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Purpose

To Outline
Logistics Capabilities and
Capability Gaps




Logistics Capability Landscape

Joint Capability Areas

Deployment & Distribution  Supply Maintain  Logistics Services

Operational Contract Support Engineering [Force Health Support]

Joint Logistics Advocate and Integrator



Deployment and Distribution

e Move the Force Attributes
Visibility

» Sustain the Force Rve;iggii'ti;y

 Operate the Joint ol
Deployment Distribution
Enterprise (JDDE) 2aps

Aerial Refueling
Heavy Airlift
Intra-Theater Airlift
VIP Airlift
Intra-Theater Sealift
Non-Standard Aviation

Joint Logistics Advocate and Integrator



« Combat Engineering
e General Engineering
e Geospatial Engineering

Engineering

Attributes
Effective
Expeditionary
Agile/Tailorable
Networked
Integrated
Precise
Enduring/Persistence

Gaps
Airfield Damage Repair

Brown Tree Snake Control
Dry Gap Crossing

Joint Logistics Advocate and Integrator




Logistics Services

- Attributes

° FOOd SerV|CeS Responsiveness
. Attainabilit
« Water and Ice Service Sustamabiity
! Flexibility
« Basecamp Services Economy
. ] Survivability
 Hyglene Services Simplicity

Joint Logistics Advocate and Integrator



Operational Contract Support

Attributes

e Contract Support RO TR A

I Attainability
Integ ration Flexibility

e Contractor Management Sustalnabiliy
Simplicity
Economy

Gaps
Contingency Contracting

Joint Logistics Advocate and Integrator



e Calibration
e Inspect

e Rebuild

e Repalr

e Service

e Test

Maintain

Attributes
Sustainability
Responsiveness
Attainability
Flexibility
Economy
Survivability
Simplicity

Joint Logistics Advocate and Integrator




Supply

e Inventory Management Reeponaeress
- Sustainability
 Manage Supplier el
Survivability
Networks Attainability
« Manage Supplies & Smolioit
Equipment
Gaps

Prepositioned Equipment

Joint Logistics Advocate and Integrator



Force Health Support

e Force Health Protection Attributes

Effective

» Health Care Delivery Reliable
Timely

 Health Service Support ntoromerable
Acceptable

Gaps
Wounded Warrior Program

Joint Logistics Advocate and Integrator
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Discussion

Joint Logistics Advocate and Integrator
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Back Up Slide
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Logistics Capabllity Gaps

« 31 -raw gaps from Combatant Commanders
— Reduced to 15 Synthesized Gaps

15 - Combatant Command Integrated Priority Lists (IPLS)
e 10 - Global War on Terror (GWQOT) Shortfalls
5 -Joint Combat Capability Assessment (JCCA) Deficiencies

« 1 - Combat Support Agency Review Team (CSART) finding

Joint Logistics Advocate and Integrator
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