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Mission Statement

Manages operations in support of the Adjutant
General to deter, prevent, defeat, and mitigate
threats and aggression aimed at the State and
Emergency Management Assistance Compact

(EMAC) partners when so ordered by the
Governor or the President; on order provides
military assistance to civil authorities, including
consequence management operations.

UNCLASIFIED



MSCA Operations
Organizational Chart

Governor

Office of
Emergency
Services

2/26/2008

The Assistant
Adjutant General

The Adjutant
General
(TAG)

Special Staff

Deputy Adjutant
General
Joint Staff

Military
Joint Task Force
Commander

Deputy Adjutant
General
Army Division

Deputy Adjutant
General
Air Division

(Force Provider)

(Force Provider)

UNCLASIFIED

Deputy Adjutant
General
State Military
Reserve

(Individual Augmentation)




CAPABILITIES

AVIATION / AIRLIFT
WEAPONS OF MASS DESTRUCTION (CBRNE)
COMMUNICATIONS

ENGINEER SUPPORT

COMMAND AND CONTROL

LOGISTICS
MAINTENANCE
MEDICAL

SECURITY
TRANSPORTATION
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AVIATION / AIRLIFT

— Aerial Search and Rescue

— Fixed and Rotary Wing Airlift

— Aerial Fire Suppression

— Modular Aerial Fire Fighting System (MAFFS)
— Aerial Incident Analysis & Assessment
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Nuclear, Explosives (CBRNE)
WEAPONS OF MASS DESTRUCTION

— Two Civil Support Teams

« Specially trained & equipped Army and Air National Guard experts
iIn Chemical, Biological and Radiological hazards

— CBRNE Enhanced Response Force Package (CERFP)

o Search and Extraction capability equivalent to Federal Type 2
(medium) resources

« Decontaminate up to 225 ambulatory and 75 non-ambulatory
patients per hour

* Medical support for civilian and first responders
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COMMUNICATIONS

— Secure and non-secure HF/VHF/UHF voice and data link.
— CST Unified Command Suite

— Incident Commander's Command, Control, and
Communications Unit (1IC4U)

— Joint Incident Site Communications Capability (JISCC)
(Fielding in MAR 08)
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ENGINEER

— Debris removal (limited)

— Hasty road and Bridge construction (limited)
— Construction of emergency housing facilities/base camps
— Water purification and distribution

— Power generation and distribution (SKW-750KW)
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COMMAND AND CONTROL

— Operational Joint Task Force Headquarters
— Operate the Joint Operations Center 24/7

— Joint Reception, Staging, Onward Movement, &
Integration (JRSOI) Operations

— Mobile Command Post (can be air mobile)
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LOGISTICS

— Sustain deployed forces

— Secure and distribute supplies and maintain order
at locations

— Receive incoming units, shelter, assemble, brief
and orient units, transport out of affected areas.

— Emergency State and Federal contracting

— 5 & 10K Forklift

— Airlift Load Masters
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MAINTENANCE

— Support sustainment of assigned unit equipment during all
phases of the mission through regionally located facilities
within the state

 Maneuver Area Training Equipment Sites (track)

Combined Support Maintenance Shops (rolling stock/ weapons)

30 - Field Maintenance Shops

Aviation Support Facilities

Aviation Depot

First line maintenance (U.S. Boarder Patrol)
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MEDICAL

— Support Civilian Emergency Medical System during mass
casualty operations to include emergency life saving steps,
evacuation, shelter, etc.

— Emergency Medical Treatment
— Conduct mass decontamination operations

— Small Portable Expeditionary Aero-Medical Rapid Response
(SPEARR) equipment set

— Combat Life Savers

75
i
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SECURITY

— Provide an organized, trained and equipped
military force capable of assisting civilian law
enforcement agencies in maintaining law and
order, and providing site and area security to
critical infrastructure

* Quick Response Force (QRF) - One Company sized
element, appox 100 Soldiers mobilizes and self deploys
to incident within 6 hours of notification

» Rapid Reaction Force (RRF) - One Battalion sized
element, appox 500 soldiers mobilizes and deploys to
incident within 12 hours of notification

* Follow on full activation of available forces
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TRANSPORTATION

— High Mobility Multipurpose Wheeled Vehicle (HMMWYV)
— Heavy Equipment Transporter System (HETS) (Ground)
— Light/Medium Trucks (2.5 & 5 ton) (personnel / cargo)
— Tractor Traller
e Stake and Platform
e Lowboy
— Fuel Tankers (JP8)
— Palletized Load System
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CALIFORNIA NATIONAL GUARD
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NIMS/SEMS

.

e National Incident Management System (NIMS)

— Provides a consistent nationwide template to enable Federal, State,
local, tribal governments, private sector, and non-governmental
organizations to work together effectively and efficiently to prepare for,
prevent, respond to, and recover from domestic incidents, regardless of

the cause, size, or complexity
« California’s Standardized Emergency Management System (SEMS)

— California meets the most critical part of NIMS, the Command and
Management portion — Incident Command System — by virtue of SEMS

 NIMS compliance —

— The CNG, as a state agency called upon to respond to an emergency,
IS required to meet the training compliance requirements for SEMS and

NIMS
e Includes SEMS Introduction
* |ICS 100 (IS 100)
* NIMS (IS 700)
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CNG Integration in
NIMS/SEMS/ICS

JFHQ Liaison @ JFO

JFHQ Liaison @ SOC

JFHQ Liaison @ REOCs

JFHQ /JTF Liaison
@ County EOCs

JFHQ /JTF Liaison
@ City EOCs

JTF Commander / staff
@ ICP

Operates under the Unified Command
principles

In direct support to the Incident
Commander (IC)

Fall under any branch or multiple
branches

Remains under the C2 of CNG
Command, but receives mission
specific tasks from the IC

The CNG and Title 10 leadership work
together to achieve the objectives
established by the lead civil authority

g
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LIMITATIONS

Economy Act - Work requested will not be in direct
competition with the domestic private sector

Anti-deficiency Act - Government officials may not make
payments or commit to make payments at some future
time for goods or services unless there is enough money in
available appropriation

Federal Mobilization — Availability of High Demand/Low
Density capabilities due to current operational environment
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NATIONAL GUARD DUTY

Emergency State Active Duty

Title 32
(Federal — State control)

Title 10
(Federal (Non-State) Control)

Command & Control

Governor

Governor

President

Where

IAW State Law

USA

Worldwide

Mission Types

Disaster Response
Search and Rescue
Wildfire Suppression

Training

Presidential Declaration

Disaster

Federal Security

Counterdrug

National Special
Security Event

Overseas training
Mobilization for Conflict

Wartime

Examples of
Domestic Missions

San Diego Fires 2007
Floods 96
Northridge Earthquake
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Aerosafe
Hurricane Katrina
Jump Start

Steve Fosset SAR Winter Olympics (Utah)
‘Eﬂ_ec

UNCLASIFIED

OIF/OEF

GWOT (Noble Eagle)
92 L.A. Riots

Yama Sakura (ODT)

era )
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