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Office of Procurement Operations (OPO)

Moission ~

We will obtain the best value products and services
for our DFLS customers. We will be innovative and
continnously iniprove onr processes for managing and
implementing acquisitions. We will support the
1SS0, ensuring conformance with law and
Dreserving the public’s trust.



About OPO

s Provides grants/ federal assistance management,
Dprocurement, and acquisition management services to
varions DFLS directorates and organizations reporting to

the Olffice of the Secretary;

s Provides a full range of acquisition services for department-
wide acquisition initiatives identified by both the Chref
Information Officer and several strategic sourcing
commodity councils within DHS,

s Established as the eighth Head of Contracting Activity
(HCA) with the most diverse customer base in DHS

= Committed to establishing onr organization as a leader in
the effective and efficient delivery of acquisition services in

support of the DFS mission.



Ottice ot Procurement Operations

The Oftice of Procurement Operations (OPO) takes pride in supporting
the needs of its diverse and unique customer base. Our customers include:

- Under Secretary for Management
(includes the CIO, CSO, CAQO,
CHCO and CPO)

« Chief Financial Officer (CFO)

» Under Secretary National Protection
& Programs

= Under Secretary Intelligence &
Analysis

= Under Secretary Science & Technology

= Director Domestic Nuclear
Detection Office

= Director Citizenship & Immigration
Services (CIS)

- Assistant Secretary Health Affairs/ Chief
Medical Officer

= Director Operations Coordination
= Director Counter Narcotics Enforcement

« Ombudsman Citizenship & Immigration

Services

= Chief Privacy Officer

= Civil Rights & Civil Liberties Officer
= Assistant Secretary Policy

» General Counsel

- Assistant Secretary Legislative

Affairs

= Assistant Secretary Public Affairs

- Inspector General



FY 2007 Acquisition Summary

What OPO Bought

How OPO Bought

Source: FYZ007 PRISM DATA
as of October 9, 2007

a 1t
$2,373M
Services
$1,353M
$126M IT Services
ITC $352M
$197M

Delivery / Task Order.
$1,236M

Interagency Agreement
$2,373M

Other (Contracts)

S411M
GSA Schedule
$402M

0.34% _Purchase Order
$15M

0.06% BPA Call
S2M



FY 2008 Acquisition Summary

What OPO Bought

How OPO Bought

Source: FY2008 TO 08/31
PRISM DATA as of 9/9/2008

g
$1.549M

B174M

Delivery { Task Order

Purchase Order
$12M  03%

BPA Call

s2M  01%

Interagency Agreement
31,548M




Challenges

s Provide full range of acquisition support to 35 DHS
Drogram offices through a unified “One DHS”

prograniy,
s Duiverse and wide range of requirements;
s Fast-paced environment | quick response capability,

s High-visibility acquisitions of interest to public, media,
and industry,

s Hire and retain a professional, motivated workforce.



In the Spotlight

s Scrutiny
= Congress g
« Media
« Industry

B Mlany Beth 5 hevid anWis bivetom Post Staff Wttey
Thussday, fane 21, 2007 e A

Plan to Cut Federal Security Unit Decried

The Bush administeation watds to overhunl the troutled «
fecder ol il dings, outting persormel and gving a bigge ¢
fighting the plan, saying that it could leave governmert ¢

T TN PR CT S PR 1

Homeland Security Contracts Abused
Report Finds Extensive tWaste

As DHS Runs Up No-Bid Contracts
, «h1 24 Million

Ttz e ot ation up and ranning

et the nextyeat, the cost of the no-tid arrangement with consultant Booe Allen
Hamilton soared by millions of dollars per month, as the firm provdded anaysts
ackmindstrators snd other cortract emplovyeesto the department's Information Analywsis
atid Infr astruchare Protection offices.

By December 2004, paymerts to Booz Allenhad exceeded $30 million—- 15 times the
cottract's origing walue, When department lawyers examined the deal, they found it was
"oy ozsly beyonud the scope” of the ariginal cordract, and they said the arranges ent
riclated govertim erd. procuremtent nales. The lawyers adwised the department to
fmmedidely sop making payments through the contract and allow other companies to
compete for the work,

[Butthe competition didnot take glace for more than a year. During that time, the
loasan et s to Booz Allenmore than doubled again under a second no-bid arrangement, to
73 million, accordingto internal documerts, e-mal and interv ews.

[The arrangements with the Mel ean conmdting firm, one of the naticn s largest
governtmerd cordractors, illustrate a transform ation in the way the federd goverrment
often gets its work done: by relying onprivate, sometimes costly consultants to fill
staffing shortfalls in federdl agencies.

I ontracting specialists said companies are increasingly being calledupon to handle
duties cnce considered appropriate only for governm ent wotkers, And because the
posmber of federal o ocurem ent workers responsible for overseeing spending has not kept
lnace, the spending on such contracts often soars far beyond approved estimdtes, the
specialists said.

hod Spencer s Hay
pet StaffWriters

27,2006, Page 201

iotedollar surge in federal contracting to bol ster
ot estic defenses in the wake of the Sept. 11, 2001,
rery tatted by extensive waste and misspent funds,
B new biparti san congyessional report.

av that since the Homeland Secutity Department's
RO03, a1 explosion of no-bid deals and a oritical
it d govertm ent ¢ ontract maragers have created

pe to abuse. Based on a comprehensive survey of
rovernmett audits, 32 Homel and Semyity Depattmert.
th atotal of $34 billion have "experienced s grifl cart
wrastefid spending, of mistmanagemert," accor dingto
nichis slated for release today atd was obtaned in

e Waghington Post,




Oversight

s Howuse and Senate

« Committees | Subcommittees
s Government Accountability Office (G.AO)
s [nspector General (1G)
s Offwce of Federal Procurement Policy (OFPP)
s DHS Oversight
« Chief Procurement Officer (CPO)



Internal OPO Oversight

s [nternal OPO Oversight
« Policy, Oversight and Customer Support Division

» Compliance with FAR, HSAR, HSAM,
DHS Management Directives, Internal OPO

Policies/ Procedures

s Mandatory Annual Ethics Training
s Mandatory Annual Security Training
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Our Customer Service Creed

W e will work in partnership with our customers to ensure

they get the goods and services they need to meet their
1115S107. 116edls.

W e will work together to identify and inplement the best

business solutions available to satisfy requirements.

W e will continnously communicate with customers, re-

prioritize workloads to meet special needs and, most
importantly, establish mutually agreeable transaction
milestone schedules.
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Our Customer Service Creed

W e will continuously collaborate to ensure all stakeholder

needs are considered and come to bear on our ultimate
Drocurement solution.

A both business advisors and stewards of our customers’

Drocurement dollars, we have an obligation to work with
them to develop smart acquisition strategies that are
realistic, achievable and in full conformance with laws and
regulations.
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Conclusion

We are proud of our membership in the DHS acquisition

commmunity and the work we do each day to support the
men and women who secure our homeland.

Soraya Correa
Director, Office of Procurement Operations
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