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accessible, responsive and joined-up solutions

critical essential services and infrastructure

improvement and leading-edge practice

National Policing Improvement National Policing Improvement 
Agency Agency -- NPIANPIA

Our purpose is to make a unique contribution to improving publicOur purpose is to make a unique contribution to improving public safetysafety

Police owned and ledPolice owned and led
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NPIA 24/7 Policing ServicesNPIA 24/7 Policing Services

Information ServicesInformation Services

Operational Policing ServicesOperational Policing Services

People & People & 
DevelopmentDevelopment

National ProcurementNational Procurement
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UK PolicingUK Policing
Capacity &Capacity &
CapabilityCapability
BuildingBuilding

20082008 20092009 20102010 20112011 20122012 20132013 20142014 20152015

2012 2012 –– Milestone on the Milestone on the 
Improvement RoadmapImprovement Roadmap

2011 Lockdown 
and Test

•• Protective ServicesProtective Services
•• Counter TerrorismCounter Terrorism
•• Serious & Organised Crime  Serious & Organised Crime  
•• Trust and ConfidenceTrust and Confidence
• Criminal JusticeCriminal Justice
• LeadershipLeadership
•• Efficiency & ProductivityEfficiency & Productivity
• Information & Intelligence ManagementInformation & Intelligence Management
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Interoperability Interoperability –– data fusiondata fusion

Mobile informationMobile information
• Data

– Incident recording 
– Building plans
– GIS Mapping
– GPS location / tracking
– Biometrics
– Remote sensors 

• Video Streaming
– CCTV
– Mobile CCTV
– Body Cameras
– Air to Ground Mobile Information Programme
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Supporting and enabling a safe, secure and resilient 
London 2012 Olympic and Paralympic Games

NPIA Improvement PortfolioNPIA Improvement Portfolio
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Interoperability: Interoperability: 
Radio communications Radio communications 
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Interoperability:Interoperability:
Data technologiesData technologies

Automatic Number PlateAutomatic Number Plate
Recognition Recognition (ANPR)(ANPR)
connects to National connects to National 

ANPR Data CentreANPR Data Centre

££50 Million Government funding for handheld devices50 Million Government funding for handheld devices

•• Incident recordingIncident recording
•• Search local / national systemsSearch local / national systems
•• Share imageryShare imagery
•• PrintPrint

““LanternLantern””
handheld handheld 

fingerprintfingerprint
reader connects reader connects 
to to ““IDENT 1IDENT 1”” &&

““IAFSIAFS””
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Interoperability:Interoperability:
Data fusionData fusion

Mobile informationMobile information
• Data

– Incident recording 
– Building plans
– GIS Mapping
– GPS location / tracking
– Common language
– Common symbology 

• Video Streaming
– CCTV
– Mobile CCTV
– Body Cameras
– Air to Ground Mobile Information Programme
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