
INVESTOR IN PEOPLEINVESTOR IN PEOPLE

www.npia.police.uk

Securing the 2012 OlympicsSecuring the 2012 Olympics

a Milestone in the UK Policing a Milestone in the UK Policing 
Improvement Programme Improvement Programme 

Michael HallowesMichael Hallowes
Detective Chief SuperintendentDetective Chief Superintendent
Head of Strategic OperationsHead of Strategic Operations

Michael HallowesMichael Hallowes
Detective Chief SuperintendentDetective Chief Superintendent
Head of Strategic OperationsHead of Strategic Operations

National Policing Improvement AgencyNational Policing Improvement Agency
10 Victoria Street, London, SW1H 0NN, UK10 Victoria Street, London, SW1H 0NN, UK

michael.hallowes@npia.pnn.police.ukmichael.hallowes@npia.pnn.police.uk
+44 (0)20 7147 8445     +44 (0)7973 253 999+44 (0)20 7147 8445     +44 (0)7973 253 999



INVESTOR IN PEOPLEINVESTOR IN PEOPLE

www.npia.police.uk



INVESTOR IN PEOPLEINVESTOR IN PEOPLE

www.npia.police.uk

NPIA NPIA 
-- Who we are Who we are 
-- What we doWhat we do
-- Policing Improvement PortfolioPolicing Improvement Portfolio
-- Alignment Alignment 
-- InteroperabilityInteroperability
-- Supporting London 2012Supporting London 2012

TopicsTopics
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accessible, responsive and joined-up solutions

critical essential services and infrastructure

improvement and leading-edge practice

National Policing Improvement National Policing Improvement 
Agency Agency -- NPIANPIA

Our purpose is to make a unique contribution to improving publicOur purpose is to make a unique contribution to improving public safetysafety

Police owned and ledPolice owned and led
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NPIA 24/7 Policing ServicesNPIA 24/7 Policing Services

Information ServicesInformation Services

Operational Policing ServicesOperational Policing Services

People & People & 
DevelopmentDevelopment

National ProcurementNational Procurement
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Olympic impact on PolicingOlympic impact on Policing

Olympic BidOlympic Bid
Security levelSecurity level
HEIGHTENEDHEIGHTENED

Security CostSecurity Cost
££224 million224 million

July 6July 6thth 20052005

Images courtesy of the BBC
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Olympic impact on PolicingOlympic impact on Policing

Images courtesy of the BBC

Impact on 2012 Impact on 2012 
OlympicsOlympics

Security level    Security level    
SEVERESEVERE

Security CostSecurity Cost
££600 million 600 million ((££1.2Bn)1.2Bn)

July 7July 7thth 20052005
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images courtesy of the BBC

2012 2012 –– scale and complexityscale and complexity

UK Football Season       QueenUK Football Season       Queen’’s Diamond Jubilee    s Diamond Jubilee    
Notting Hill Carnival       Wimbledon TennisNotting Hill Carnival       Wimbledon Tennis

Olympic and Paralympic GamesOlympic and Paralympic Games
Cultural OlympiadCultural Olympiad Business as usualBusiness as usual

September 09
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Civil Contingencies Civil Contingencies -- resilienceresilience

•• Terrorist AttackTerrorist Attack
•• Environmental &Environmental & ManMan--made Disastersmade Disasters
•• Health ProtectionHealth Protection
•• Major Sporting EventsMajor Sporting Events
•• Public OrderPublic Order

Require threatRequire threat--led and riskled and risk--based planning based planning 
and preparation for and preparation for ““readiness and responsereadiness and response””

images courtesy of the BBC
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UK PolicingUK Policing
Capacity &Capacity &
CapabilityCapability
BuildingBuilding

20082008 20092009 20102010 20112011 20122012 20132013 20142014 20152015

2012 2012 –– Milestone on the Milestone on the 
Improvement RoadmapImprovement Roadmap

2011 Lockdown 
and Test

•• Protective ServicesProtective Services
•• Counter TerrorismCounter Terrorism
•• Serious & Organised Crime  Serious & Organised Crime  
•• Trust and ConfidenceTrust and Confidence
• Criminal JusticeCriminal Justice
• LeadershipLeadership
•• Efficiency & ProductivityEfficiency & Productivity
• Information & Intelligence ManagementInformation & Intelligence Management
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Celebration of a Sporting EventCelebration of a Sporting Event
(not a security operation)(not a security operation)

Planning:Planning:
-- Risk / ThreatRisk / Threat--basedbased

Policing and Security: Policing and Security: 
-- Necessary, Sufficient & Necessary, Sufficient & AffordableAffordable

Respect for Human RightsRespect for Human Rights

ProportionalityProportionality
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•• People and ProcessPeople and Process
–– Specialist Training Specialist Training 
–– Leadership Development Leadership Development 

•• Technology & ScienceTechnology & Science
–– InnovationInnovation
–– CapacityCapacity
–– Business ChangeBusiness Change
–– LockdownLockdown

•• Impact on Business as UsualImpact on Business as Usual
•• LegacyLegacy

“Olympic Additionality”

Cost ?Cost ?
Olympic Policing &Olympic Policing &

Security budget = Security budget = ££600m600m

Concepts and DoctrineConcepts and Doctrine
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Specialist & Human ResourcesSpecialist & Human Resources
People skills auditPeople skills audit

Specialist and NonSpecialist and Non--Specialist RolesSpecialist Roles
•• What and how many?What and how many?

CurrentCurrent
Olympic RequirementOlympic Requirement

--

== Skills GapSkills Gap
Closing the gap = personnel and training,Closing the gap = personnel and training,
and clarity on roles and responsibilitiesand clarity on roles and responsibilities

•• FirearmsFirearms
•• Public OrderPublic Order
•• CommandersCommanders
•• ProtectionProtection
•• Specialist SearchSpecialist Search
•• CBRNCBRN
•• InvestigationInvestigation
•• SurveillanceSurveillance
•• etc.etc.

Repeat process for other AgenciesRepeat process for other Agencies
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Specialist ResourcesSpecialist Resources

Protective Security: personnelProtective Security: personnel

and technologies and technologies 
to support ? to support ? 
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People skills People skills -- considerationsconsiderations

•• Training Training -- capacity / leadcapacity / lead--in time / prioritiesin time / priorities
•• Workforce ModernisationWorkforce Modernisation
•• Recruitment and PromotionRecruitment and Promotion
•• PNICC PNICC & PNMPPNMP
•• ““DoubleDouble--hattinghatting””
•• Surge capability (Surge capability (““people bankpeople bank””))
•• Roles: primary / secondary / tertiaryRoles: primary / secondary / tertiary
•• BackfillBackfill
•• 40% of specialists could retire by 201240% of specialists could retire by 2012
•• Business as usualBusiness as usual
•• LegacyLegacy

PPolice olice NNational ational IInformation nformation CCoordination oordination CCentreentre
PPolice olice NNational ational MMobilisation obilisation PPlanlan
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+44 845 000 5463

People skills: People skills: 
Specialist Operations CentreSpecialist Operations Centre
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Leadership DevelopmentLeadership Development

Immersive Learning EnvironmentImmersive Learning Environment

Simulation ModellingSimulation Modelling

Local / Regional / National Resilience ExercisesLocal / Regional / National Resilience Exercises
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Community EngagementCommunity Engagement

CONTESTCONTEST UK Government CT StrategyUK Government CT Strategy

Prevent
Tackling radicalisation in the UK:

• tackling disadvantage and discrimination tackling disadvantage and discrimination 

•• deterring those who facilitate and encourage terrorism deterring those who facilitate and encourage terrorism 

•• engaging in the battle of ideas by challenging the extremist iengaging in the battle of ideas by challenging the extremist ideologies. deologies. 

Neighbourhood Policing 
Programme

Consistent look and feel!Consistent look and feel!
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O ffice of the CIOO ffice of the CIO

NPIA Info. & NPIA Info. & IntellIntell. Management. Management
-- Enterprise Architecture & data miningEnterprise Architecture & data mining

Integrated SearchIntegrated Search
•• PeoplePeople
•• ObjectsObjects
•• LocationsLocations
•• EventsEvents

CapabilitiesCapabilities
•• Identity AssuranceIdentity Assurance
•• RiskRisk AssessmentAssessment
•• AnalysisAnalysis
•• PrioritisationPrioritisation

-- coordinationcoordination
-- taskingtasking

-- Help secure UK BordersHelp secure UK Borders
-- Tackle Serious & Organised CrimeTackle Serious & Organised Crime

Olympic Olympic ““con opscon ops”” ??
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204 
competing 

nations
14,000

athletes

15,000
construction 

workers

26 sports

33 venues
around the UK

20,000 world’s
press & media

70,000
volunteers

350,000
accredited 

people

over 9 million
tickets

Secure EnvironmentSecure Environment
-- identity assuranceidentity assurance
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International CooperationInternational Cooperation

The International Academy The International Academy BramshillBramshill

Supporting the development ofSupporting the development of
•• effective, democratic policing worldwideeffective, democratic policing worldwide
Delivering Delivering 
•• high quality training in operational policing and leadershiphigh quality training in operational policing and leadership..

Capacity and Capability BuildingCapacity and Capability Building
•• Network of alumni Network of alumni -- senior executives and senior executives and 
commanders in policing agencies worldwide.commanders in policing agencies worldwide.

International Policing Advisory BoardInternational Policing Advisory Board

Africa
Indonesia 
China
Mexico
Rwanda
Middle East

CEPOL
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•• NPIA: ICTS Clearing HouseNPIA: ICTS Clearing House
•• Rationalise Rationalise ££1 Billion annual spend1 Billion annual spend
•• Common Operating Environment / PictureCommon Operating Environment / Picture
•• Converged National Policing ICT InfrastructureConverged National Policing ICT Infrastructure
•• Fixed and Mobile NetworksFixed and Mobile Networks
•• Increased CapacityIncreased Capacity

NPIA Info. & NPIA Info. & IntellIntell. Management . Management 
-- InteroperabilityInteroperability
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Harnessing technologyHarnessing technology

Integrated Situational Awareness Integrated Situational Awareness –– data exchange between  data exchange between  
mobiles and tactical advisors enabling safer pursuits.mobiles and tactical advisors enabling safer pursuits.

Mobile Broadband demonstrator siteMobile Broadband demonstrator site
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Harnessing technologyHarnessing technology

Automatic Number PlateAutomatic Number Plate
Recognition Recognition (ANPR)(ANPR)
connects to National connects to National 

ANPR Data CentreANPR Data Centre

££50 Million Government funding for handheld devices50 Million Government funding for handheld devices

•• Incident recordingIncident recording
•• Search local / national systemsSearch local / national systems
•• Share imageryShare imagery
•• PrintPrint

““LanternLantern””
handheld handheld 

fingerprintfingerprint
reader connects reader connects 
to to ““IDENT 1IDENT 1”” &&

““IAFSIAFS””
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Interoperability Interoperability –– data fusiondata fusion

Mobile informationMobile information
• Data

– Incident recording 
– Building plans
– GIS Mapping
– GPS location / tracking
– Biometrics
– Remote sensors 

• Video Streaming
– CCTV
– Mobile CCTV
– Body Cameras
– Air to Ground Mobile Information Programme
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Interoperability Interoperability -- communications communications 

Same-Service
Working and 

Command Talkgroups
Voice & Data

Same-Service
Working and 

Command Talkgroups
Voice & Data

Same-Service
Working and 

Command Talkgroups
Voice & Data

Voice and DataVoice and Data

“all-informed”
Interoperability 

Command Talkgroup
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Standard 
Operating 

Procedures

Technology

Training & 
Exercises
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Individual 
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Independently

Informal 
Coordination 

Between Agencies

Key Multidiscipline 
Staff Collaboration 
on a Regular Basis

Regional Committee 
Working with a National 
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Individual Agency 
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Joint SOPs for 
Planned Events

Joint SOPs for 
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Regional Set of 
Communications 
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Management 

System 
Integrated SOPs
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Solution
Gateway Shared 
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Shared Systems
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Single Agency 
Tabletop Exercises for 
Key Field and Support 

Staff

Multiagency 
Tabletop 

Exercises for Key 
Field and Support 

Staff

Multiagency Full 
Functional 

Exercise Involving 
All Staff

Regular 
Comprehensive 

Regional Training 
and Exercises

Planned Events
Localised 

Emergency 
Incidents

Regional Incident 
Management

Daily Use 
Throughout 

Region

Minimal 
Level

Optimal 
Level

Interoperability Continuum
Q1 2008

Interoperability Interoperability -- continuum continuum 

20122012
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Common StandardsCommon Standards
•• Interoperability ProgrammeInteroperability Programme

•• Standard Operating ProceduresStandard Operating Procedures

•• Manuals of Guidance Manuals of Guidance (doctrine)(doctrine)

•• Force Action PlansForce Action Plans

•• Compliance ReviewsCompliance Reviews

•• Assisted ImplementationAssisted Implementation

NPIA Policing Policy & PracticeNPIA Policing Policy & Practice
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•• Effective Command, Control & CoordinationEffective Command, Control & Coordination
•• Effective event operational planning & delivery Effective event operational planning & delivery 
•• Effective Emergency Preparedness, Response & Effective Emergency Preparedness, Response & 

Consequence ManagementConsequence Management
•• Continuity of Operational Service DeliveryContinuity of Operational Service Delivery
•• Capability of the Emergency and Public Capability of the Emergency and Public 

Services to interoperate: Services to interoperate: 
-- communicationscommunications
-- equipmentequipment
-- cultureculture
-- command.command.

Operational Planning &Operational Planning &
Consequence ManagementConsequence Management
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Supporting and enabling a safe, secure and resilient 
London 2012 Olympic and Paralympic Games

NPIA Improvement PortfolioNPIA Improvement Portfolio
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•• Role of the NPIARole of the NPIA
•• Opportunities to engage and Opportunities to engage and 

collaborate with uscollaborate with us
•• NPIA and people / process / NPIA and people / process / 

technology change technology change 
•• NPIA Improvement Portfolio & 2012.NPIA Improvement Portfolio & 2012.

Conclusion Conclusion 
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QuestionsQuestions


