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Topics 2 NPIA
NPIA

- Who we are

- What we do

- Policing Improvement Portfolio
- Alignment

- Interoperability

- Supporting London 2012
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National Policing Improvement o NPIA
Agency - NPIA 7 s

Police owned and led

iImprovement and leading-edge practice
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accessible, responsive and joined-up solutions
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Our purpose is to make a unique contribution to improving public safety

www.npia.police.uk

=N e

. INVESTOR IN PEOPLE




NPIA

National Policing

NPIA Business Plan

Improvement Agency
Policing Improvement Priorities
Serious and Protective Counter Trust and Efficiency & Information & Criminal Leadership
Organised Services Terrorism Confidence Productivity Intelligence Justice
Crime Management

NPIA Improvement Portfolio

Citizen Focus L
Programme Schengen
Efficiency - I

Protective Services T%(r)rlf)r:;{se{n and National %ﬁg}:ggl Leadership
Programme Programme Productivity Information Programme Programme

Neighbourhood | Programme Systems

Policing -
Science
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5 NPIA

National Policing
Improvement Agency

NPIA Products and Services

Violent &

Police National Recruitment

Seé;:;::eers Fixed & Mobile Computer Selection&
Communications IMPACT & SISII Promotion

Exams & Assessment

Olympics
Support

;

. SpeC|aI|st
Police National Operational
Network National s —i Support
Fingerprint Automatic Number
Identification National Plate Recognition &
Database DNA National ANPR
IDENT 1 Database Data Centre

WWW. npia. pollce uk
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NPIA 24/7 Policing Services

NPIA

National Policing
Improvement Agency

Automatic Number National

Plate Recognition En\;g::’r‘ri\: fiE] Igg:‘%i-:g:?:n IMPACT Information Linked major Linked Casualty Linked Major Microfiche Ballistics National DNA Nat'?!‘a' FI_ream'ls

Airwave (ANPR), Back (Including IePIA Database Nominal Index Assurance & enquiry system Bureau Incident Rooms archive D NETEEETeRT
omog:nnge Data Digest) (IDENT1) (INT) Accreditation (HOLMES 2) (CASWEB) (MIRWEB) (NIS) I?;t:;la;)e (NDNAD) System (NFLMS)
National NSPIS Command Police
Vehicls
Management National Police pm(!{uarg‘:r:‘:rllt of & Control gg:elspfe":atg}'oﬁ m';ﬁ:;ir:lignt Information Pog«;eml:;t:! El Police National Proceedﬁri & Da\,l,lgsgrﬁus
Information Library software licences management e e i Infrastructure (PNC) Network Fixed Penalty persons
System (NMIS) systems e % Portfolio (PNN3) Office (VP/FPO) database
National vehicle q
Assisted Central Consultancy Opg:::i‘oenal g;:zftlytyé Missing Persons fleet and SNt?'gt?galtl: Olympics Proceeds of P .R eslearcrg ‘Serl‘loys g;:;?gn
i i i iati i y y
Implementation Witness Bureau and Advice Support Human Rights Bureau pr::::g;lnt Assessment Support Crime Centre Practice Toreaation (SCAS)
Operational Policing Services | s | | e
Operations Operational
Centre Support (UOS)
- N National and Recruitment
B ] 7l Learning and International National Senior Assessment: SUEREE D i P eo p I e &
EmBleYineny QSSESSHICHIES T e Development Leadership Careers Advisory Officers, PCSOs (7%, UGl ) e
Policy advice OSPRE, PNAC, Development Services Development & Service Spe'cial 4 Development
SPNAC Programme e s Community D eve I (o) p men t
- Council for the
Registration of i q 9
National Procurement |™Esae | rosseaum | | suisorsice
Practitioners
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Olympic impact on Policing )
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July 6t 2005

b

Olympic Bid

f : u_ Security level
g~ - "~ | HEIGHTENED

| Security Cost
£224 million

’ B 1
Images courtesy of the BBC
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Olympic impact on Policing )

Impact on 2012
Olympics

Security level
SEVERE

Security Cost
£600 million (£1.2Bn)

www.npia.police.uk
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2012 — scale and complexity ©:NPIA

National Policing
Improvement Agency

UK Football Season Queen’s Diamond Jubilee

Notting Hill Carnival Wimbledon Tennis
Olympic and Paralympic Games

Cultural Olympiad Business as usual

Now
to 2012

September 09

images courtesy of the BBC

www.npia.police.uk
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National Polic
Imp oveme tAge cy

Civil Contingencies - resilience

e Terrorist Attack

e Environmental & Man-made Disasters
e Health Protection

e Major Sporting Events

e Public Order

Require threat-led and risk-based planning
and preparation for readmess and response

www.npia.police.uk
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2012 — Milestone on the
lmprovement Roadmap NEDIA

Improvement Agency

* Protective Services

UK PO'_'Cmg e Counter Terrorism 2011 Lockdown
Capacity & | . serious & Organised Crime and Test
Capability « Trust and Confidence

Building « Criminal Justice

» Leadership
« Efficiency & Produetivity
nation & Intelligence Management

2008 2009 2010 2011 2012 2013 2014 2015

www.npia.police.uk
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Imove

Celebration of a Sporting Event
(not a security operation)

Proportionality

Planning:
- Risk / Threat-based

Policing and Security:
- Necessary, Sufficient & Affordable

Respect for Human Rights

www.npia. pollce uk
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o' NPIA

National Polic
Improveme tAgency

“Olympic Additionality”

Concepts and Doctrine

e People and Process
— Specialist Training
— Leadership Development

e Technology & Science CO St ?

— Innovation

— Capacity Oly_mpic Policing &

— Business Change Security budget = £600m
— Lockdown

e Impact on Business as Usual

INVESTOR IN PEOPLE




Specialist & Human Resources o NPIA
People skills audit 7 pmarers

Specialist and Non-Specialist Roles

« What and how many? « Firearms
* Public Order

Olympic Requirement » Commanders
* Protection

- Current » Specialist Search
« CBRN

* Investigation

— Sk”ls Gap « Surveillance

* etc.

Closing the gap = personnel and training,
and clarity on roles and responsibilities

Repeat process for other Agencies

www.npia. pollce uk
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Specialist Resources

National Policing
Improvement Agency

Protective Secu

Fars;

rity: personnel

and technologies
to support ?

www.npia.police.uk
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G NPIA

National Polic
Impro vem tAg ency

e Training - capacity / lead-in time / priorities
« Workforce Modernisation

e Recruitment and Promotion

* PNICC & PNMP ot tenaomaton cooranron care

e “Double-hatting”

e Surge capability (“people bank™)

* Roles: primary / secondary / tertiary

e Backfill

* 40% of specialists could retire by 2012

e Business as usual ,
e Legacy

www.npia.police. uk
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People skills:
Specialist Operations Centre W Notonaoting

Improvement Agency

How can the Specialist
Operations Centre assist you?

Last year the NPIA’s Specialist Operational Support Unit
assisted police forces with over 10,000 enquiries

The NPIA’s Specialist Operations Centre offers you advice and support on:

= Covert policing e Police use of firearms

e Murder, no body murder e Policing of major incidents and events
s Suspicious missing persons +« NPIA Professional Practice products

= Rape, abduction + NPIA Assisted Implementation

e Operational planning and public order e Access to Crime and Uniform Operational
e Disaster management Support teams
soc@npia.pnn.police.uk www.npia.police.uk

www.npia.police.uk
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National Policing
Improvement Agency

Leadership Development

National Policing

moemenicens [ yMI@rsive Learning Environment

METROPOLITAN
POLICE

O NPIA Simulation Modelling

National Policing
Improvement Agency

LANNER $PRISM

the value of knowing
PRISM - The Virtual Police Force

Local / Regional / National Resilience Exercises

v/ ) 5 4 1 _ e
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"
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5 NPIA

National Policing
Improvement Agency

Community Engagement

5 NPIA

National Policing

Improvement Agency
Neighbourhood Policing
Programme

CONTEST UK Government CT Strategy

Prevent
Tackling radicalisation in the UK:

¢ tackling disadvantage and discrimination

e deterring those who facilitate and encourage terrorism

e engaging in the battle of ideas by challenging the extremist ideologies.

www.npia.police.uk
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NPIA Info. & Intell. Management NPIA

- Enterprise Architecture & data mining National Policing

Improvement Agency

Scotland PSNI NOMS

i

National Policing Systems (NPIA)

ViCLAS CATCHEM Mobile Data

Home Office Centre
|ntegrated SearCh oo [ rrovoretoysm_J----------- [Comnromn ]| [ omis ] SecretServices | [ bresow |
l VISOR \ BNG L m Bomene passports
- Offence Processing - Details & Status Genesis

P I Disclosure Scotland
eopile =
Service
A | (Criminal Record): - Registered Keeper
— Policing idance & practice "
N 0 v s UKvisas

4

- Scottish Crime & Drug
Objects e
- History - Markers & Flags
Locations ot
—e— Firearms & Shotgun - Wanted/Missing:

IBB/CRB and licenses. - Abscond / Desert /

NABID - Firearms Cert. Holders Drivers BIA
e =0

Events _.
‘Subject to monitoring’ intelligence
Barred”

L1 National ANPR Data Centre

Database of vehicle movements T
NADC ‘Watch List

DfES (DICSF. 1 | Asylum Visas
AT — g NDNADEB (FSS] NCALT Migration
- [l Corerevies £ omer INI e H IDENT1 oue profies Wanaged
Nominals PND R Arrest Fingerprints / Palm uspects Environment eBorders
- Child Proteq Nominals E‘Tmis ton Prin : ;rer(e:!'ésal':‘ﬂ;lgﬂlon Aeylum
~Grime Recol | N __|| Eiimination prints ”
Lpl | [idiienee] | - Shid Protecton arks 1 — seckers
* Identity Assurance D -
| e R g
- nee: 1AM £ £| Wanted Persons SOCA
i e 8| 2| Personrvenicie for
* RIS ssessmen e s oy orerces s | e
CPS "1 Disorder & Anti-Social / -
- i Stores A |
* Analysis = mis
Crown Courts T N S BHOLMES2020
. T . di | Major Crime & Incidents | ||
Casualty Bureau
e Prioritisation | — L
Custody L e (e & Conitrol
. . Magistrates Courts Mt |/ (irident Recoraing & g HMRC
- coordination P el : * ] i
- Briefing Intelligence Contact & - IAW":Z?LB'OF [etigonce Gemaw ]
. Youth Justice Board ‘ LiveScan »_ ing & Mgt ‘ ocal s T | —czom—
- _ i Property Recording & Domestic Violence. Child Protection
tas kl n g [[¥OT Case Mgt Systems } ng B e - i i MOD & NAE
& Mgt 2]
Local Partners Counter-Terrarism Gazetteer Missing Persons Duty Management Hl
[ Locai Autnories | Inteligence HMIC IPCC
e
Stop & Search ‘ ‘ Road Traffic Colision HR & Payroll ‘ ‘ Finance ‘ — -
Others (eg health, ‘ / Policing System Information Flows
6th March 2008 T
+ Local and BTP Policing Systems | DRAFT 1.4 Weneifice

- Help secure UK Borders .
P Olympic “con ops” ?

- Tackle Serious & Organised Crime

www.npia.police.uk
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Secure Environment o NPIA
|dent|ty assurance U atonal g

Improvement Agency

204 14.000 15,000
competing thlet construction
nations athletes workers
350,000
26 sports 70,000 accredited
volunteers people
33 venues 20,000 world’s over 9 million
around the UK press & media tickets

www.npia. pollce uk
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International Cooperation

National Polic
Improvemen tAgency

The International Academy Bramshill

Supporting the development of
 effective, democratic policing worldwide

Delivering

 high quality training in operational policing and leadership.

Capacity and Capability Building Africa
* Network of alumni - senior executives and ?ﬁicr’]ges'a
commanders in policing agencies worldwide. Mexico
Rwanda

International Policing Advisory Board | Middle East

www.npia. pollce uk
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NPIA Info. & Intell. Management NPIA
- Interoperability ¥ Notonatrolein

Improvement Agency

 NPIA: ICTS Clearing House

e Rationalise £1 Billion annual spend

« Common Operating Environment / Picture

e Converged National Policing ICT Infrastructure
e Fixed and Mobile Networks

e Increased Capacity

www.npia.police.uk
S
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National Policing
Improvement Agency

Harnessing technology

Integrated Situational Awareness — data exchange between
mobiles and tactical advisors enabling safer pursuits.

www.npia.police. uk

NORTHROP GRUMMAN
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Harnessing technology

National Policing
Improvement Agency

SILVER WALURHALL SIGHNUM ELITE DTI
DIESEL CAR

Form A Reports Close

Automatic Number Plate
Recognition (ANPR)
connects to National

ANPR Data Centre

“Lantern”
handheld
fingerprint
reader connects
to “IDENT 1" &
“1AFS”

* Incident recording
» Search local / national systems
« Share imagery
* Print

www.npia.police.uk
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Interoperability — data fusion

National Policing
Improvement Agency

Mobile information

e Data
— Incident recording
— Building plans
— GIS Mapping
— GPS location / tracking
— Biometrics
— Remote sensors

e Video Streaming
— CCTV
— Mobile CCTV
— Body Cameras
— Air to Ground

www.npia.police.uk
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& NPIA

National Policing
Improvement Agency

Interoperability - communications

Voice and Data

Same-Service Same-Service

Working and Working and
Command Talkgroups Command Talkgroups
Voice & Data

Voice & Data

“all-informed”
Interoperability
Command Talkgroup

Same-Service
Working and
Command Talkgroups
Voice & Data

www.npia.police.uk
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Interoperability - continuum G NPIA

National Policing
Improvement Agency
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o'NPIA

National Policing
Improvement Agency

NPIA Policing Policy & Practice

Common Standards

e Interoperability Programme

e Standard Operating Procedures
 Manuals of Guidance (doctrine)
e Force Action Plans

e Compliance Reviews

e Assisted Implementation

www.npia.police.uk
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Operational Planning & o' NPIA
Consequence Management el

e Effective Command, Control & Coordination
e Effective event operational planning & delivery

e Effective Emergency Preparedness, Response &
Consequence Management

e Continuity of Operational Service Delivery

e Capability of the Emergency and Publlc
Services to interoperate: x ;

- communications
- equipment

- culture

- command.

WWW. npla pollce uk
—

N
— INVESTOR IN PEOPLE



National Policing
Improvement Agency

Supporting and enabling a safe, secure and resilient
London 2012 Olympic and Paralympic Games

www.npia.police.uk
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o' NPIA

National Policing
Improvement Agency

Conclusion

e Role of the NPIA

e Opportunities to engage and
collaborate with us

 NPIA and people 7/ process /
technology change

e NPIA Improvement Portfolio & 2012.

www.npia.police.uk
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National Policing
Improvement Agency

DID

YOU
eVEN  WHY WOULD

I LOOK AT
A0S, SOMETHING
| LIKE THAT?

ITS FULL OF TECHNICAL
JARGON AND IT'S WAY
TOO LONG.
|

DID YOU HAVE A
CHAMCE TO REVIELW
MY POWERPOINT
PRESENTATION?
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Questions NPJA

Improvement Agency
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