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How We Begin to Solve
The Challenges Ahead

 Gaps in Skills & Competencies
e Skills Needed
e Recruitment
e Retention




Leadership Considerations

DAW Areas of Need

DAW Functional Area Gaps

*Replace Expected Baby Boomer
Vacuum

e Satisfy Technical Skills
Shortage

«Certify More Employees

*Collect Accurate and Complete
data of Workforce

eLeverage And Expand Learning
Assets

*Develop More Precise
Competency Management

*Provide More Complete Context
Training On “Big A”

* Fewer Available SPRDE
Degreed People

 Tenured Program Management
Employees Leaving The
Workforce

« Contracts Becoming More
Complex

 Too Few People Certified At
Levels Il And Ill In Lifecycle
Logistics

* Deeper Testing And Evaluation
Curriculum

 More Clear Alignment and
Training of BCEFM Skilled
Personnel in Acquisition
Workforce




AT&L Functional Composition

Figure 1. AT&L Workforce Count by Career Field (as of Sep 07)
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Career Field

Certification Shortfalls/Gaps in Competencies and Skills

Career Field Size
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Certification Levels vs Position Requirements
for the AT&L Workforce




FYO8 Life Cycle Logistics Level |
Core Plus Framework Example

Life Cycle Logistics (Eniry) Level I

Three Level

Type of Assignment

Representative Activities

P i Acnuisition Logistics »  Plansidevelops effiective and affordable weagons, matzrzl, or information systems support strategies.

Ce r't I f I C at I O n [e.q. Senice acoisiion s Enzures produc supcon sirategies mest program gosls for operatanal effectiveness and readiness.
orgamizations FTs, *  Ensures sugporabiity requirements consistent with cost. schedule, and performantce ars addessad
Program Offices_ Life Cyde | «  Plans and develops pedormance based logistics (PEL) as preferrsd DoD product supgort approach.

F r am eW O r k Management Commanes) | »  Ensures integration of all supgoet elements to mavimize system deployability, susporiabiity, and mokilty.

Sustanment *  |mplements effecive and affordshle weaeons, materizl, or information systems supgost of fizlded andior out
(2.9, LogsticsMaterial of production systems, inchusdieg obsoleso modesrization’ modification, sustaining engreeding,
Commangs/Cenbers, ICPs waondoad sllocation, puklic-prvate partnerships, supely chain management (SCM), ardior system retirement,

degots defense agencies) | ¢ Execules and manages system PEL sueport strategy. ensuting system eedarmance reguirements are met.

Core Certification Standards '
Acguisition

Di S ti n Ct A C q u i S i ti O n Training* ACQ1M: Fundamentals o‘S‘;‘z:ie?\slpﬂI-.:q\..-cl.'-:.b': Management

«  LOG 1M: Asquisiion
H H Functional LOG 102 Systems 5
Logistics & o B e
[ : Performance Based Logistics (FELI
: Education Foma calicn kol e fior cerificatio
S u S t al n m e n t Tr aC kS Expariencs : 105-2' :E::;aahs::q :E:trsus:ai:'arren;:;czvenoe n e ow
Core Plus Development Guide? Type of Assignment
Training ! Acguisition Logistics Sugianment
BCF 1M: Fundamentals of Cost Analysis CR X
BCF 102: Eamed Value Management X
/ . oo CON 110: Mission Support Planning X
4 : Mission Plannin eution
Acquisition & ;
F t - | C TST 101: Infroduction to Acg Warkforce Test & Evaluation X X
GLB 007: Cost Analysi X X
u n C I O n a_ m O r_e CLB 00g: F‘.C:".i'::::'.'l;:l'am1'.'|\:|. Budgeting and Exegution (FFEE] 2 X
Cosf a5 an Independent Vanab X
DAWIA Certification :
S d d I . CLC M2 Leversgiig DEMA for Frogram Success X X
t — CLC 108: Stratagic Sounzin X
anaaras — appilies Iotegt Souring - X
o X
to all career field X x
X X
\___mem bers : :
S E
o
X X
edlicing Tolal Ownership Costs (R-TOG) X X
p Stucture (WEBS) X

Education

Bacealaweate Degres in a fechmical, scientific, or managerial fild

Tailored Cross-Functional

Experience

2 vears of [fe cvdle loeistics exeerisnce in supeon of aceuisiion o sustammerd of Dol w [ matzriel sysiems

! These Standards lis2 the training, sducation and exgedznce requirsd for cerification at tis level.

¥ 8GR following a course fille indicates the course is de as resident based instruction

1 When preearing your |DF, vou and your suparvisor should considar the bairing, esucaion and experience listed in this Core Plus
Developmental Guide if not already completed

“Plus” Training, Education &
Experience Opportunities —
based on the job or assignment




DAU Logistics Course Graduates
FYO01 - FYO7
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88% 24% 31% 21% 18% 19% 19%
FYO1 FYO02 FYO03 FYO04 FYO05 FYO06 FYO7
m Web Grads 3,028 3,977 4,283 7,242 14,223 | 14,329 | 13,731
O Classroom Grads | 1,694 1,238 1,908 1,878 3,152 3,298 3,144
Total 4,722 5,215 6,191 9,120 17,375 | 17,627 | 16,875

Four-fold Student Increase without Sacrificing

Classroom Training Opportunities




Generation

DoD Acquisition Workforce
Generational Composition

National*
Workforce %
(millions) | Workforce

Workforce

%
Workforce

Civilian AT&L

Workforce

%
Workforce

Logistics Workforce
%

Workforce

Workforce

Silent Generat

(born before 1946)

Generation X

lon

(1965-76) 435 24.7% 132,948 19.5% 18,544 15.4%
Generation Y

(1977-1989) 315 17.9% 62,676 9.2% 11,286 6.7%
Millenium

(1990-present) 28.0 15.9% 153 0.0% 0 0%

Notes:

*Source: Armour, Stephanie "Generation Y They've Arrived at Work with a New Attitude" USA Today, Nov 7, 2005, 18-28
**Source: OSD P&R Report: DoD Civilian Workforce Statistics/DoD Demographics/May2006 Edition
**Source: AT&L Datamart FY07 AT&L Workforce Count/AT&L workforce data contains 456 files with null for age

Even though our workforce is working longer, there is a growing concern that a large and
experienced component of the DAW & LOG will start to contract—creating gaps in critical skills




