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@A) AT&L Performance Learning Model

FY 2008
Enhancement

‘ i il ‘
Knowledge %" o  Performance
Sharing " Support

CW/

Arg| Performance Learning N\oae\

DAU Mission
Provide practitioner training, career management, and services to
enable the AT&L community to make smart business decisions and
deliver timely and affordable capabilities to the warfighter.




0 Benefits of AT&L PLM

Accelerated Growth & Sustained Expertise

Expert I Learning at the Point of Need

I Learning
Retention

Performance

Training

Event _ 8
With Just Training —

Single-Dimensional
Learning Environme

Novice

Time



0 What is Core Plus?

“Plus” or job competency
point-of-need
training (frequently CLMs)
(tailored to your specific

job or assignment)

Core Plus is
designed to guide
workforce
members to
additional training
beyond what'’s
required for

Career Field foundation DAWIA

knowledge and skills certification.
(all career field

ommon acquisition
oundation knowledge &
skills (all DoD AT&L

members)

Core Plus is an enhancement to existing AT&L

certification framework, not a replacement!




FYO08 Life Cycle Logistics Level |
Core Plus Framework Example

Life Cycle Logistics (Eniry) Level I

Three Level

Type of Assignment

Representative Activities

P i Acnuisition Logistics »  Plansidevelops effiective and affordable weagons, matzrzl, or information systems support strategies.

Ce r't I f I C at I O n [e.q. Senice acoisiion s Enzures produc supcon sirategies mest program gosls for operatanal effectiveness and readiness.
orgamizations FTs, *  Ensures sugporabiity requirements consistent with cost. schedule, and performantce ars addessad
Program Offices_ Life Cyde | «  Plans and develops pedormance based logistics (PEL) as preferrsd DoD product supgort approach.

F r am eW O r k Management Commanes) | »  Ensures integration of all supgoet elements to mavimize system deployability, susporiabiity, and mokilty.

Sustanment *  |mplements effecive and affordshle weaeons, materizl, or information systems supgost of fizlded andior out
(2.9, LogsticsMaterial of production systems, inchusdieg obsoleso modesrization’ modification, sustaining engreeding,
Commangs/Cenbers, ICPs waondoad sllocation, puklic-prvate partnerships, supely chain management (SCM), ardior system retirement,

degots defense agencies) | ¢ Execules and manages system PEL sueport strategy. ensuting system eedarmance reguirements are met.

Core Certification Standards '
Acguisition

Di S ti n Ct A C q u i S i ti O n Training* ACQ1M: Fundamentals o‘S‘;‘z:ie?\slpﬂI-.:q\..-cl.'-:.b': Management

«  LOG 1M: Asquisiion
H H Functional LOG 102 Systems 5
Logistics & o B e
[ : Performance Based Logistics (FELI
: Education Foma calicn kol e fior cerificatio
S u S t al n m e n t Tr aC kS Expariencs : 105-2' :E::;aahs::q :E:trsus:ai:'arren;:;czvenoe n e ow
Core Plus Development Guide? Type of Assignment
Training ! Acguisition Logistics Sugianment
BCF 1M: Fundamentals of Cost Analysis CR X
BCF 102: Eamed Value Management X
/ . oo GON 110:'::_5:::‘;”;;:P\:Si_; F
4 : Mission Plannin eution
Acquisition & ;
F t - | C TST 101: Infroduction to Acg Warkforce Test & Evaluation X X
GLB 007: Cost Analysi X X
u n C I O n a_ m O r_e CLB 00g: F‘.C:".i'::::'.'l;:l'am1'.'|\:|. Budgeting and Exegution (FFEE] 2 X
Cosf a5 an Independent Vanab X
DAWIA Certification :
S d d I . CLC M2 Leversgiig DEMA for Frogram Success X X
t — CLC 108: Stratagic Sounzin X
andaras — applies Iotegt Souring - X
o X
to all career field X x
X X
E %
\___mem bers x :
S E
o
X X
edlicing Tolal Ownership Costs (R-TOG) X X
p Stucture (WEBS) X

Education

Bacealaweate Degres in a fechmical, scientific, or managerial fild

Tailored Cross-Functional

Experience

2 vears of [fe cvdle loeistics exeerisnce in supeon of aceuisiion o sustammerd of Dol w [ matzriel sysiems

! These Standards lis2 the training, sducation and exgedznce requirsd for cerification at tis level.

¥ 8GR following a course fille indicates the course is de as resident based instruction

1 When preearing your |DF, vou and your suparvisor should considar the bairing, esucaion and experience listed in this Core Plus
Developmental Guide if not already completed

“Plus” Training, Education &
Experience Opportunities —
based on the job or assignment




2A) Competency Model Applications

| Strategic Workforce Planning

Agile Mission Support High(er)-Performing Workforce

» Enables improved organizational » Productivity enhancement

refinements to align the skills with H Learning
mission needs uman Management
Resources
System

(RH&S)
(Crosswalk)

: _ Standards-Based
Improved Learning/Training

Gap Assessment
i Validated
. st
Sidisozaieaills Al Competency « Assess ploficiency, importance,
Framework Mod "
. odels frequency jind difficulty
*(Performance Learnihg Model, Core . l .
Plus, Engaged Learnkr Initiatives) c . » Migrate kst practices and tools for
’ ompetency successful performance
Requirements
Management
System (CRMS)

Development & Carees Planning

Recruiting & Selection

» Enhance IDP & Organizatio
Development
 Improved targeted training

» Imgfove identification of key behaviors
copfiributing to successful performance

Performance
M

anagement
IDPs

Performance
Learning

Model (LAP)
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Business Model Drives Competencies
and Workforce Reshaping

Industry/Government

Life Cycle Management Framework

S
v
Program
anager
|

cquisition




1\ Summary

 Full range of targeted
learning resources -- when
and where the workforce
needs them

 Rapidly evolving portfolio
of learning assets linked
directly to logistics
competencies

« Core Plus is next step to
learning at the point of
need and interdisciplinary
Integration

Extensive opportunities for AT&L, non-AT&L & Industry

workforce to leverage DAU learning resources
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SYSURE| ACQUISITION COMMUNITY
c=2! SYMPOSIUM
APRIL 15, 2008
Near-term opportunity The Defense Life Cycle
to continue education Management Challenge:

of future lo g isticians Innovation in Acquiring, Sustaining and Improving DoD Weapon Systems

“The only thing more troubling than
acquisition managers that ignore
logistics is logisticians that don’t
seize the opportunity to
influence acquisition outcomes.”

- R. Fowler

Fort Belvoir, Virginia < Mark your calendars for

April 15, 2008 (.:.)) this significant event.

For local VTC location and details visit o o This is your opportunity to learn and share best
www.davaa.org or call 1-800-755-8805. pracfices with other acquisition professionals.

THIS TRAINING SEMINAR QUALIFIES TOWARD 4 CONTINUOQOUS LEARNING OINTS (CLP)

SPONSORED BY THE DAU ALUMNI ASSOCIATION ANMD CORPORATE ASS
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