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The DoD Logistics Human Capital vision is  a multiThe DoD Logistics Human Capital vision is  a multi--faceted faceted 
logistics workforce that will succeed in a Joint operating logistics workforce that will succeed in a Joint operating 
environment. environment. 

Benefits of a High Performing, Agile and Ethical Workforce
Individual

Services & 
Agencies

Total Force

Cross-functional development  for more flexibility and     
growth

A DoD enterprise system to identify & utilize the desired 
competencies to meet mission needs

Logistics synergy to provide capabilities for current and 
emerging mission requirements

Outcomes of a Competency-Based Enterprise Logistics Workforce 

• Empowers a mobile workforce for flexibility to support future requirements
• Sustains the knowledge base 
• Optimizes enterprise resources 
• Provides consistent expectations and application of competencies and 

skills requirements
• Defines a common lexicon for communication across logistics workforce

http://images.google.com/imgres?imgurl=http://www.defenselink.mil/dodcmsshare/newsstoryPhoto/2006-08/hires_060823-D-7203T-024.jpg&imgrefurl=http://www.defenselink.mil/news/newsarticle.aspx%3Fid%3D566&h=2000&w=3008&sz=669&hl=en&start=15&sig2=tiZ2MJXA5waIioqizHgkRQ&um=1&tbnid=_m3DupHQEbu8vM:&tbnh=100&tbnw=150&ei=d2w4R6HCHpTYgAO-gKWDCw&prev=/images%3Fq%3Dmarine%2Bcorps%2Bsupply%2B%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26rls%3DGFRC,GFRC:2006-49,GFRC:en%26sa%3DN
http://ops.fhwa.dot.gov/opssecurity/dev-mx/images/fig05.jpg
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“I” People – Deep knowledge, 
narrow expertise in functional 
segment, with limited knowledge of 
other functional segments or fields

“T” People – Broader 
knowledge across a field, possibly 
with depth in some but not all 
logistics segments; some 
knowledge of business or other 
fields; some development 
assignments and training.

Enterprise Logistician – Multi-
faceted logistician with expertise in 
many segments and knowledge of the 
logistics process end-to-end; business 
education; executive training; industry, 
multi-component experience.  

Current Near Future Future

> > > > > >

The right mix capabilities for DoD Logistics is essential
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Six elements will contribute to successSix elements will contribute to success

Logistics Competencies

Senior-Level Logistics 
Technical 

Competencies

Mid-Level Logistics Technical 
Competencies

First-Level Logistics Technical 
Competencies

Foundational Logistics Technical Competencies

Task Level Logistics Technical Competencies

Logistics Career 
Development Framework Certificate/Certification Program

• Case/scenario based
• GS 13-14 &  E7-O5

• Application/case based
• GS 9-12 & E7-O4

Level II Certification Level III
Certification

5 days classroom

LOG-201
Intermediate  
Acquisition 
Logistics

LOGLOG--201201
Intermediate  Intermediate  
Acquisition Acquisition 
LogisticsLogistics

LOG-304
Advanced Life 
Cycle Logistics 

Management 

LOGLOG--304304
Advanced Life Advanced Life 
Cycle Logistics Cycle Logistics 

Management Management LOG-236
Performance 

Based 
Logistics

LOGLOG--236236
Performance Performance 

Based Based 
LogisticsLogistics

Level I  Certification

25  hrs, on-line

ACQ 101
Fundamental
s of Systems 
Acquisition 

Management

ACQ 101ACQ 101
FundamentalFundamental
s of Systems s of Systems 
Acquisition Acquisition 

ManagementManagement

• Knowledge based
• GS 5-9 &  E7-O3 26  hrs, on-line

ACQ 201
Intermediate 

Systems
Acquisition 

ACQ 201ACQ 201
Intermediate Intermediate 

SystemsSystems
Acquisition Acquisition 

35 hours, online
1 week classroom

9 days classroom

LOG-200
Intermediate  
Acquisition 
Logistics

LOGLOG--200200
Intermediate  Intermediate  
Acquisition Acquisition 
LogisticsLogistics

LOG-235
Performance 

Based 
Logistics

LOGLOG--235235
Performance Performance 

Based Based 
LogisticsLogistics

P
P

and
26  hrs, on-line 60 hours on-line

5 days classroom

50 hours on-lineP

P P

NOTE: There are 
NO prerequisites 

for LOG235A

P

2 CL Modules:
PBL & 

Designing for 
Supportability

2 CL Modules:2 CL Modules:
PBL & PBL & 

Designing for Designing for 
SupportabilitySupportability

2 CL Modules 
from Core 
Plus List

2 CL Modules 2 CL Modules 
from Core from Core 
Plus ListPlus List

2 CL Modules 
from Core 
Plus List

2 CL Modules 2 CL Modules 
from Core from Core 
Plus ListPlus List

LOG 101
Acquisition 
Logistics

Fundamentals

LOG 101LOG 101
Acquisition Acquisition 
LogisticsLogistics

FundamentalsFundamentals

LOG 102
Systems 

Sustainment
Management

LOG 102LOG 102
Systems Systems 

SustainmentSustainment
ManagementManagement

P

Level I “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level I “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level III “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level III “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level II “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level II “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

• Case/scenario based
• GS 13-14 &  E7-O5

• Application/case based
• GS 9-12 & E7-O4

Level II Certification Level III
Certification

5 days classroom

LOG-201
Intermediate  
Acquisition 
Logistics

LOGLOG--201201
Intermediate  Intermediate  
Acquisition Acquisition 
LogisticsLogistics

LOG-304
Advanced Life 
Cycle Logistics 

Management 

LOGLOG--304304
Advanced Life Advanced Life 
Cycle Logistics Cycle Logistics 

Management Management LOG-236
Performance 

Based 
Logistics

LOGLOG--236236
Performance Performance 

Based Based 
LogisticsLogistics

Level I  Certification

25  hrs, on-line

ACQ 101
Fundamental
s of Systems 
Acquisition 

Management

ACQ 101ACQ 101
FundamentalFundamental
s of Systems s of Systems 
Acquisition Acquisition 

ManagementManagement

• Knowledge based
• GS 5-9 &  E7-O3 26  hrs, on-line

ACQ 201
Intermediate 

Systems
Acquisition 

ACQ 201ACQ 201
Intermediate Intermediate 

SystemsSystems
Acquisition Acquisition 

35 hours, online
1 week classroom

9 days classroom

LOG-200
Intermediate  
Acquisition 
Logistics

LOGLOG--200200
Intermediate  Intermediate  
Acquisition Acquisition 
LogisticsLogistics

LOG-235
Performance 

Based 
Logistics

LOGLOG--235235
Performance Performance 

Based Based 
LogisticsLogistics

P
P

and
26  hrs, on-line

and
26  hrs, on-line 60 hours on-line

5 days classroom

50 hours on-lineP

P P

NOTE: There are 
NO prerequisites 

for LOG235A

P

2 CL Modules:
PBL & 

Designing for 
Supportability

2 CL Modules:2 CL Modules:
PBL & PBL & 

Designing for Designing for 
SupportabilitySupportability

2 CL Modules 
from Core 
Plus List

2 CL Modules 2 CL Modules 
from Core from Core 
Plus ListPlus List

2 CL Modules 
from Core 
Plus List

2 CL Modules 2 CL Modules 
from Core from Core 
Plus ListPlus List

LOG 101
Acquisition 
Logistics

Fundamentals

LOG 101LOG 101
Acquisition Acquisition 
LogisticsLogistics

FundamentalsFundamentals

LOG 102
Systems 

Sustainment
Management

LOG 102LOG 102
Systems Systems 

SustainmentSustainment
ManagementManagement

P

Level I “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level I “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level III “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level III “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level II “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Level II “Core Plus”
Courses & CL Modules

(See DAU catalog for details)

Logistics Career Roadmap Education, Training, Collaboration 
and Developmental Assignments

Workforce Categories

Levels I-V

Joint

Fundamental Competencies

Leadership & Management Competencies

Logistics Technical Competencies

Logistics Executive Steering 
Group (ESG)

& others
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These elements will serve as a resource for the Services’ These elements will serve as a resource for the Services’ 
Logistics Human Capital Efforts.Logistics Human Capital Efforts.

Service Human Capital Efforts

Coordination of 
Efforts & 
Information

Leverage 
Competencies & 

other Outputs

Logistics Career 
Development Framework

Logistics Competencies

Certificate/Certification 
Program

Logistics Career 
Roadmap

Education, Training, 
Collaboration and  

Developmental Assignments

Workforce Categories

Logistics Executive Steering 
Group (ESG)

& others
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Civilian LogisticsCivilian Logistics

Joint LogisticianJoint Logistician

Multiple Industry & Academic 
Partners

Multiple Industry & Academic 
Partners

DoD Logistics Human Capital Effort OPR

OSD

Joint Staff & 
COCOMs

Industry and 
Academic 

Team

Logistician Competency 
Profiles

- Supply Management

- Maintenance Support

- Deployment/Distribution/     

Transportation

Logistics Career 
Development Framework

Raising the esteem of the 
defense logistics 
profession

Guidance and joint 
logistics perspectives 
for logistics 
education and 
training

Competencies have been coordinated / integrated with other Competencies have been coordinated / integrated with other 
logistics human capital effortslogistics human capital efforts

Common Characteristics
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Distinct Characteristics

DoD Logistician 
Competency Profiles

Industry Logistician 
Competencies

–Logistician of Future
–Logistics IT

Various 
Academia
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Workforce Categories

Supply 
Management

Deployment/ 
Distribution/ 

Transportation

Life Cycle 
Logistics

Maintenance 
Support

Industry

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Government 
Civilian

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Level I

Level II

Level III

Level IV

Level V

Logistics Career Development Roadmap will enable the Logistics Career Development Roadmap will enable the 
Development of the Right Mix of DoD LogisticiansDevelopment of the Right Mix of DoD Logisticians

Military
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“I” People – Deep knowledge, 
narrow expertise in functional field;  
limited knowledge of other fields

“T” People – Broader knowledge 
across a field, with depth in some but 
not all logistics fields

Enterprise Logistician – Multi-
faceted logistician with expertise in many 
fields and end-to-end logistics process

Joint Logistics Experience

Service/Agency 
Specific
Competency Levels 
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The QDR vision is becoming realityThe QDR vision is becoming reality

Quadrennial Defense 
Review (QDR)

•Competency-Based 
Planning
•Performance-Based 
Management
•Opportunities for Personal 
Growth

AT&L Human Capital 
Strategic Plan

•Goal 1: High Performing, 
Agile and Ethical Workforce
•Goal 4: Cost-Effective Joint 
Logistics Support for the 
Warfighter

2006 2009 +20082007

DoD Logistics Human 
Capital Challenges

•Future Logistics Trends 
Assessed 
•Logistics Workforce 
Categories Defined

DoD Logistics Human 
Capital Strategy

•Human Capital Vision 
Created
•Logistics Competencies 
Defined 
•Logistics Proficiencies 
Specified

DoD Logistics HCS  
Pilot Implementation  

and Certificate Program
•LDCF - Implement across 
DoD Logistics Community 
•Certificate / Certification 
Program - Develop

DoD Logistics Career 
Development Framework
•Education, Training, and 
Developmental Assignments –
Identify, Assess Gaps, Develop 
database 
•Logistics Career Development 
Framework (LCDF) Assessment 
Process - Develop
•LCDF – Identify Pilot 
Organization(s) and Develop 
Pilot Implementation Plan
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People are our priority People are our priority 

A Professional Logistics Career Development Framework

to Enable

the Optimization

of People

& the Logistics

Enterprise
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