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The DoD Logistics Human Capital vision is a multi-faceted
logistics workforce that will succeed in a Joint operating
environment.

Benefits of a High Performing, Agile and Ethical Workforce

Individual Cross-functional development for more flexibility and
growth

Services & A DoD enterprise system to identify & utilize the desired
Agencies competencies to meet mission needs

Total Force  Logistics synergy to provide capabilities for current and
emerging mission requirements

Outcomes of a Competency-Based Enterprise Logistics Workforce

Empowers a mobile workforce for flexibility to support future requirements
Sustains the knowledge base
Optimizes enterprise resources

Provides consistent expectations and application of competencies and
skills requirements

Defines a common lexicon for communication across logistics workforce
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“I”_People - Deep knowledge,
narrow expertise in functional

segment, with limited knowledge of
other functional segments or fields

“T" People - Broader
knowledge across a field, possibly
with depth in some but not all
logistics segments; some
knowledge of business or other
fields; some development
assignments and training.

Enterprise Logistician — Multi-
faceted logistician with expertise in
many segments and knowledge of the
logistics process end-to-end; business
education; executive training; industry,
multi-component experience.

The right mix capabilities for DoD Logistics is essential
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Six elements will contribute to success

— o _ Education, Training, Collaboration
Logistics Career Roadmap Logistics Competencies and Developmental Assignments
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These elements will serve as a resource for the Services’
Logistics Human Capital Efforts.

Service Human Capital Efforts

. . o Education, Training,
Coordination of Logll?sot;:dsmC;areer Collaboration andg Leverage
Efforts & . Logistics Competencies Developmental Assignments Competencies &
Information may *7 other Outputs
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Civilian Log'istics
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Joint Logistician

Joint Staff &
COCOMs

*

Industry &
Academia

Common Characteristics

Logistician Competency
Profiles

- Supply Management

- Maintenance Support

- Deployment/Distribution/
Transportation

Logistics Career
Development Framework

Raising the esteem of the
defense logistics
profession

Competencies have been coordinated / integrated with other
logistics human capital efforts

Distinct Characteristics

DoD Logistician
Competency Profiles

Guidance and joint
logistics perspectives
for logistics
education and
training

Industry Logistician
Competencies

—Logistician of Future
—Logistics IT



‘l Developing the Right Mix of DoD Logisticians ‘
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Logistics Career Development Roadmap will enable the
Development of the Right Mix of DoD Logisticians

Level Il Level Il Level Il Level Il
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Service/Agency

. . Specific
Supply Maintenance Dl Life Cycle Competency Levels
Management Support Distribution/ Logistics
Transportation ] |
|
Workforce Categories
“1”_People - Deep knowledge, 'I' “T" People - Broader knowledge Enterprise Logistician — Multi-

narrow expertise in functional field; across a field, with depth in some but faceted logistician with expertise in many

limited knowledge of other fields not all logistics fields fields and end-to-end logistics process
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The QDR vision is becoming reality
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; . eLogistics Proficiencies Process - Develop
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People are our priority

A Professional Logistics Career Development Framework
to Enable
the Optimization
of People
& the L ogistics

Enterprise
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