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Institutionalize Best Practices

• Scorecarding yielded 75% improvement by a key 
supplier 

• Detected and replaced 8 discontinued parts before 
design started on major program

• Alternate sources of supply were identified on 
27% of parts on a new design

• Decreased time to market by 10%

• Improved operational efficiency by 30% 

• Reduced new product introduction time by 44%
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Summary
• Institutionalize Best Practices

• Improve Program Oversight

• Integrate

• Collaborate
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