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We're Experts, but Not Perfect




Use QPM in SEPG




Improve Overall Pl Effort




Can’t Do Everything




Focus on Greatest Returns




SCAMPI Weakness Example

» Improvement opportunity to assist projects in
Implementing changes to process
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Think Quantitatively




What's Your Baseline?




Use the Right Tools




What's the Variance to the Plan?




Capture Lessons Learned




Manage Risk




Challenges/Pitfalls




What's Your Process Improvement?

Worth'S "%



Use Pl in Your SEPG




Build Respect for SEPG and CMMI




Questions?

Contact Info:
Craig Hale
Senior Software Engineer/
Process Engineering Group Lead
Esterline Control Systems - AVISTA
Phone (608)348-8815

Fax (608)348-8819
Email Craig.Hale@avistainc.com

www.avistainc.com

oo SR B

AVISTA :: People. Pro


mailto:Craig.Hale@avistainc.com�

	QPMing Your SEPG
	We’re Experts, but Not Perfect
	Use QPM in SEPG
	Improve Overall PI Effort
	Can’t Do Everything
	Focus on Greatest Returns
	SCAMPI Weakness Example
	Think Quantitatively
	What’s Your Baseline?
	Use the Right Tools
	What’s the Variance to the Plan?
	Capture Lessons Learned
	Manage Risk
	Challenges/Pitfalls
	What’s Your Process Improvement?
	Use PI in Your SEPG
	Build Respect for SEPG and CMMI
	Questions?

