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Enterprise Excellence ‐

• Safety
• Continuous Improvement

– Lean Six Sigma
– Capital Improvement
– Valued Engineering

• Partnering 
• Product Quality (C / Q / S)
• Flexibility and Adaptability
• GOCO Modernization
• Warfighter Support

• Communications
• Efficiencies

– Rate Control
– Energy
– Valued Engineering

• Strategic Planning
– Known’s / Unknowns
– Process Synch / Optimization
– ARFORGEN

• Metrics
• GOGO Modernization

Strengths

Road Ahead

LARGE, COMPLEX and DIVERSE 
Organization making a 
“GLOBAL” Difference

Lifecycle Approach to
all aspects of the Enterprise

Sustained Modernization / 
Resourcing… necessary to meet 

National Requirements

Synergy via Focused R & D, 
Acquisition, and Logistics to 

Maximize Warfighter Readiness

Mission: “To execute integrated munition & lethality systems life cycle management through a team of 
world class technology, acquisition and logistics professionals who provide effective, available, and 

affordable munitions and lethality for the Joint Warfighter.”

Ready Ready -- Reliable Reliable -- LethalLethal
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