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Materiel EnterpriseMateriel Enterprise
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BG Wyche

BG Wyche
Deputy Commander

JM&L LCMC 

James Sutton
Program Executive Officer

Ammunition

BG Wyche
Commanding General

Joint Munitions Command

Dr. Lannon
Director

Armament, Research, Development &
Engineering Center

JOCG ChairActing Commanding General
JM&L LCMC

Navy
(Lethality)

OUSD
(AT&L)

Air Force Marines

Mission: “To execute integrated munition & lethality systems life cycle management through a team of 
world class technology, acquisition and logistics professionals who provide effective, available, and 

affordable munitions and lethality for the Joint Warfighter.”

• 300 People (Mil, Civ & Contractor)
• 200 Industrial Partners (14 Foreign)
• 200 Items in Production

• 14,000 People (Mil, Civ & Contractor)
• 19 Plants & Depots
• 246,000 Short Tons of Ammo to OIF/OEF

• 3200 People/2000 Scientists & Engineers
• 34 Matl Release in FY 07, 20 in FY 08
• Malcolm Baldrige Winner

Power of the LCMC:
Gaining Synergy via Focused Research & Development, 

Acquisition, and Logistics to Maximize Warfighter Readiness

The Ammunition EnterpriseThe Ammunition Enterprise
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SMCA Executor SMCA Field Operating Activity
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FMS
Other

BRAC

Ammunition FundingAmmunition Funding-- 
Supporting the MissionSupporting the Mission 

FY09 FY09 

PA Ammo               
$1,825M

SMCA Reimb 
Orders 

$2,207M
Army  Demil

$156M

Army Ind Base

$203M

OMA 
$587M

FMS        
$800M

BRAC $63MOther  $57M

$M

Total  
Ammunition 

Funding- 
$5.9B
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Top Ten Foreign Military Sales Programs 
as of  30 Sep 08 

GEORGIA
$43.2M

AUSTRALIA
$93.6M

EGYPT
$187.3M

ISRAEL
$59.3M

JAPAN 
$35.9M

UNITED ARAB 
EMIRATES

$27.0M

IRAQ
$136.8M

NETHERLANDS 
$19.5M

COLOMBIA
$25.3M

AFGHANISTAN
$593.5M

Top Ten      $1,221.5M 
All Others   $   129.5M 
Total            $1,351.0M 
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OMA and SMCA Procurement OMA and SMCA Procurement 
Ammunition OutlookAmmunition Outlook
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Retaining the Base

Procuring to 
Requirements No budgeted

Suppl after FY 09
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Supporting the WarfighterSupporting the Warfighter
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Organic Industrial Base FacilitiesOrganic Industrial Base Facilities

Hawthorne Army Depot
•Western Area Demil Facility

•Supply Depot Operations

Hawthorne Army Depot
•Western Area Demil Facility

•Supply Depot Operations

Letterkenny Munitions Ctr.
•Tactical Missiles

•Supply Depot Operations

Letterkenny Munitions Ctr.
•Tactical Missiles

•Supply Depot Operations

Blue Grass Army Depot
•Supply Depot Operations
•Chemical Defense Equip

Blue Grass Army Depot
•Supply Depot Operations
•Chemical Defense Equip

Anniston 
Munitions Ctr.

• Supply Depot Ops
• Missile storage

• Demil

Holston AAP
•Explosives RDX/HMX

Radford AAP
• SolventlessPropellants

• Nitrocellulose

Scranton AAP
•Projectile Metal Parts

155mm shells & 120 mm mortar

Crane Army Ammunition Activity
• 5”/54 & 76mm Load, Assemble & Pack

• Illum candles, Pyro, Flares
•Supply Depot Operations

Crane Army Ammunition Activity
• 5”/54 & 76mm Load, Assemble & Pack

• Illum candles, Pyro, Flares
•Supply Depot Operations

Iowa AAP
•Missile Warheads

•Load, Assemble and Pack
120mm Tank, 105/155 Artillery

Lake City AAP
•Small Caliber

5.56, 7.62 & 20mm, .50 cal

= BRAC sites

Lone Star AAP
•Load, Assemble and Pack
Relays/delays/detonators

Artillery

Mississippi AAP
•ARMS Tenants

Kansas AAP
•Sensor Fuzed Weapon

Pine Bluff Arsenal
•White/Red Phosphorus

•Smoke/Obscurants
•Supply Depot Operations

Red River Munitions Ctr.
•Supply Depot Operations

McAlester AAP
• 500,1000 & 2000 lb Bombs

• Intelligent Munitions
•Supply Depot Operations

Defense Ammunition Center
•Explosive Safety / Engineering

•Demil R&D Technology
•Training / Career Mgmt

McAlester AAP
• 500,1000 & 2000 lb Bombs

• Intelligent Munitions
•Supply Depot Operations

Defense Ammunition Center
•Explosive Safety / Engineering

•Demil R&D Technology
•Training / Career Mgmt

Tooele Army Depot
•Supply Depot Operations

•Ammunition Peculiar Equip

Tooele Army Depot
•Supply Depot Operations

•Ammunition Peculiar Equip

Riverbank AAP
•Processing Metal Parts
Steel Cartridge Cases

5 in. Navy gun & Stryker

= Government Owned
Contractor Operated
(GOCO)

= Government Owned 
Government Operated
(GOGO)

Milan Army AAP
•Load, Assemble and Pack

40mm, mortars, demo blocks

LEGEND

AAP = Army Ammunition Plant
RDX = Research Dept Explosive
HMX = High Melt Explosive

19 Installations
144 End Items

229 Critical Components

Rock Island Arsenal
•HQ Joint Munitions Command
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Soft Landing ApproachSoft Landing Approach



 
Minimum Sustaining Rate (MSR) determination can 
predict those suppliers at risk.  Model developed and 
validated by industry representatives


 

Data call made to 62 key producers


 

Munitions Industrial Base Task Force (MIBTF) 
pledged full support



 

Key industry leaders agree with and support this tool


 

All Industrial Base Assessment Tool  programming to be 
complete 31 Mar 
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White Sands Missile 
Testing Center

Pueblo Depot

Fort Carson

New Mexico Regnl
Tng Inst

Presidio of Monterey

Fort Irwin

Yuma Proving Ground
Fort Hauchuca

Riverbank AAP

Sierra Army Depot

Hawthorne AD
Camp Parks (USAR)

Fort Hunter Liggett (USAR)

Dugway Proving Ground

Tooele AD

Deseret Chem Depot

Fort Lewis
Yakima Training

Center

Umatilla Chem Depot

Vancouver Barracks                                             
(USAR)

Camp Withycombe
Gowen Field

Ft Harrison

Camp Guernsey

Camp Williams

Stead Tng Site

Camp Roberts
Florence ASP

Papago ASP

NW REGIONNW REGION

Camp Robinson

Fort Sill

Fort Bliss
Fort Hood

McAlester AAP

Red River AD
Lone Star AAP

Camp Stanley 
Storage Actv

Fort 
Sam Houston

Corpus Christi AD

Camps Mabry, Maxey, 
Swift and Ft Wolters

Fort Polk

Pine Bluff Ars

Louisiana  AAP

Camp Beauregard

Ft Chaffee

Fort McPherson
Fort Gordon

Ft. Gillem

Ft Buchanan, PR

Camp Santiago,PR

Fort Stewart
Hunter Army Airfield

Redstone Arsenal

Fort BenningFort Rucker

Pelham Range

Mississippi AAP

Anniston  AD

Camp Shelby

Camp Blanding

SW REGION SW REGION Fort Jackson

Fort Bragg

MOT Sunny Point

Fort Campbell

Fort Knox

Milan AAP

Holston AAP

Camp McCain

Blue Grass AD Fort Lee

Radford AAP

Fort Pickett

Fort Belvoir

Aberdeen Proving Ground

Fort Story

Fort Eustis
Fort Monroe

Ft. AP Hill

Fort McNair
Ft. Meade

Fort Myer

Walter Reed
Camp Butner

SE REGION SE REGION 

Fort Riley

Fort  Leavenworth

Kansas AAP

Fort Leonard Wood

Camp Clark

Detroit Ars

USAG Selfridge

Iowa AAP
Lake City 

AAP

JMC

Camp Grafton
Camp Ripley

Camp Grayling

Ft Custer

Camp Lincoln
Camp Atterbury

Camp Dodge

Crane AAA

Marseilles T.A.

Greenlief Tng Site

Camp Rapid

USPFO OH

Camp Dawson

Charles E. Kelly 
Spt Fac (USAR)

Camp Perry

Fort McCoy
(USAR)

Lima Army 
Tank Plt

Adelphi Lab Ctr

MW REGIONMW REGION

Letterkenny 
AD

Carlisle 
Barracks

Ft Detrick

Fort Drum

Fort Monmouth
Picatinny Arsenal

Watervliet Ars
Ft. Hamilton

Fort Dix (USAR)

Natick R&D Ctr
USA Cold Reg Lab

Fort Devens  
RFTA (USAR)

Tobyhanna AD
West Point

Gagetown, Canada

Camp Keys, ASP
USPFO ASP-NAS Brunswick

Camp Fogarty,RI
Fort Indiantown

Gap

Camp Ethan Allen

Charles E. Kelly 
Spt Fac (USAR)

NE REGIONNE REGION

JMC –

JMC Plants –

CAM ASP –

Depots –• 5 Distribution Regions
•19 Government sites
•158 comml producers

• 78 Ammo Supply 
Points

Integrated LogisticsIntegrated Logistics
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Continuous Improvement (CI)Continuous Improvement (CI)

Lean Six Sigma (LSS) Deployment and Implementation
- 277 projects (16% of total Army projects) completed
- Financial benefit of $43.5M since Sep 05
- Self sustaining

All JMC Installations are 
ISO 9001:2000 certified

JM&L Strategic
Analysis & Execution

- Metrics to drive
strategic continuous 

improvement

Culture 
of  CI
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SummarySummary

Collaboration
Minimum Sustaining Rate
Unity of effort

Adaptation of the Enterprise Approach
Continuous improvement

Teamwork
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Need Industry’s Continued Support
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