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Mission and Vision

Proposed Vision: The Preeminent Global Life Cycle Materiel Manager

Proposed Mission: Develop, synchronize, deliver, and sustain materiel life cycle capabilities to ensure a
dominant joint force for the U.S. and our Allies
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AMC — A Chanaging Organization

“Always make ammunition your number one priority because it’'s critical
to have ammunition at the right time, at the right place...always be

dedicated to your job, the warfighter depends upon you.”

The Ultimate Logistics Watrrior GEN Ben Griffin

Ammo Production/Modernization

LSS/Continuous Process Improvements

LCMC Transformation

« DEMIL

Retired After 39 Years of Service




AMC - A Changing Organization

o Support to the Warfighter

GEN Ann E. Dunwoody

« RESET

 People
* Increasing Efficiency

e Ammunition

e Transformation

The Right Leader At The Right Time!
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@ AMC - A Changing Organization

Joint Munitions & Lethality

 Formalized and Integrated ARDEC, JMC
and PEO AMMO Iinto a joint structure.

i . BG William Philli
» Sustain, Enhance, and Support the Joint HE AT

Warfighter.
 Munitions Industrial Base Modernization

e Single Manager for Conventional
Ammunition.

- Critical strategies to meet joint warfighter
requirements; e.g., Mortar and Artillery [llum

«




@ AMC - A Changing Organization

Joint Munitions Command

e Continuous Improvement/LSS

-277 projects, $43.5M realized since Sept 2005
-In house teaching /project generation capability BG Larry Wyche

 OIF/OEF Warfighter Support

- Shipped over 87K tons of Ammo
- Deployed 42 Logistics Assistance Reps
- Ammunition Assessment Team

26 FOB visits

» Assessed 250 battalion-sized units
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Life-Cycle Management Commands & Arm
Sustainment Command

Integrating the Unit & Weapon System View to Deliver Warfighting Capability
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and Contracting Support Brlgades (CSB)

COL Pat Sullivan
402" AFSB

ANACONDA, IRAQ

COL Jon Buonerba
401st AFSB

SWA
(deployed in Afghanistan)

408th CSB

Bbeig 14 — 9202 ,006

AFSBs...

Commanders

COL Andre
Fletcher
4034 AFSB

DAEGU, KOREA

404 AFS

FT. LEWIS,
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Integrating Field Support with Acquisition, Logistics, and Technology

USARSO
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@ AMC 2015 Vision

The Joint Warfighter Is Priority Number ONE

« EXpansion of and greater integration of the joint sustainment
capabilities we provide to the joint warfighters.

» Operation Golden Cargo »Joint Basing
»Ocean/Air Terminals »Cross Leveling Inventory

e Developing and acquiring breakthrough technologies
» Excaliber »Green Ammo
»Objective Gunner Protection Kit »Demil R3

»M110 Semi Automatic Sniper
System

UNCLASSIFIED




\ AMC 2015 Vision

The Joint Warfighter Is Priority Number ONE

 Enhanced collaboration with our strategic partners to realize
unprecedented efficiencies.

»DLA » Public Private Partnership
»TRANSCOM » Industry/MIBTF

* Lean manufacturing and Six Sigma applied in a common sense
approach.
» Implementing Continuous Improvement in our business process to
become more efficient and effective in our ability to deliver
munitions to the warfighter.

«



@ 2008 Shingo Award Recipients

SILVER AWARD BRONZE AWARD WINNERS
WINNER

Red River Army Depot
Heavy Expanded Mobility Tactical Truck

v'Improved productivity from 2003
hrs/vehicle to 1100 hrs/vehicle

¥'Increased output from 13 vehicles to
32 vehicles per month

v'Decreased lead time from 120 days
to 30 days

SHINGO
PRIZE

for OPERATIONAL
EXCELLENCE



Core Competencies

» Lifecycle management for all equipment, end items, and
systems.

« Worldwide pre-positioned stocks and strategic flotillas

« Ammunition sustainment for all service components and
strategic foreign customers

e Transportation and distribution services




Integrated Supply Chain Mgt

Multiple supply chains to be linked
- AMC customers
- AMC suppliers (and their sub-vendors)
- AMC procurement, maintenance and retrograde

*  Minimizing the “bullwhip” effect via improved
information flow and visibility
- AMC sharing demand forecast with vendors

Raw Material e - Vendors sharing production forecasts with AMC
Rrrliers - Less “unknowns” reduce likelihood of future
shortages
- s * From “tactical” to “strategic” sourcing
And 3 : - Procurement spend analysis
Tier Repair
Suppliers Depot - Rationalizing the supplier base
- Forming strategic partnerships with key vendors
' Prime ' - Increased use of longer-term contracts

e Holistic approach incorporates
- Lean Six Sigma analysis capabilities
- Performance-Based Logistics (PBL) efforts
- 2005 BRAC law joint strategic sourcing guidance

- Enhancing maintenance and distribution operations as
well as new procurement supply chains
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Where We're Going...

AMC’s Role Is to Enable and Sustain the Force

* Full spectrum operations conducted by Joint, multi-functional,
expeditionary forces distributed across non-linear battlefields.

e Winning requires forward support and ever increasing industrial
base responsiveness with rapid re-supply.

 The Joint Warfighter requires cutting-edge technology, asset
visibility, strategically positioned stocks around the globe, and a
responsive industrial base and rapid re-supply.




Opportunities Ahead

“We will continue to have a central role in implementing our national
WHO security strategy.”
-GEN Case
Y,
4 ) :
215t Century Security Environment
WHY Four Challenges: Traditional, Irregular, Catastrophic, Disruptive
A Persistent State of Conflict Will Endure -
WHEN ( Restore Balance by 2011 J
s
WHERE * OIF * OEF » Evolving? J
/ -
e Grow The Army * Modernize The Army
HOW _ _
» Develop The Future Army » Business Transformation
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Life Cycle Management
Soldier Focused — Foxhole to Factory Enterprise

Logistic &
Maintenance
Lessons
Learned

Assistant
Secretary of
the Army

Army
Sustainment
Command /

Army
Contracting

Command
AMC'’s Face to the

Research, Field Acquisition
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Worldwide Asset Posture_

Europe
19,058
7,466*
Pacific
54,509
44,743*
CONUS
1,793,051 Z\QZSSSK
139,137 [ | Qatar 37*
L N O
| [ 1] 56+
Kuwait
\ [ ] 0 |
1 1 I I I\ 1 1,380*
Total: 2,558,819 Tons
Wholesale Stockpile Acquisition Costs: \ \ / / PREFO
Conventional Ammunition: $27.70 Billion \ [/ /, ﬁggg*
Missiles: $14.38 Billion NN\\\ [/ //— NN []/
V4

N

Notes:
OCONUS = AMC Accountable Army Only)
CONUS = AMC Accountable AII Serwces)
*Missiles
Sources: Conventional Ammunition: CCSS/SAAS POC: Carrie Krulik, AMSIM-LIS, DSN 793-6804
Missiles: NLAC Bob Sharp, AMSAM-IMMC, DSN 476-1237
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CONUS Wholesale Stockpile

——All Services——

Demil Army (Cpnv)
535K Tons 518K Tons
28%

USMC
107K Tons
5%
Navy Other Non-Army
181K Tons USAE  Army (Msl) | 189K Tons
9% 263K Tons 139, 1ONS 10%

14%

CONUS Customers =
Total Tons: 1,932,188

CONUS Locations = HD

JMC AMCOM

Source: Feeder Data, CCSS MASSET

Missiles: VISTA
Issiles:gVIS POC: Carrie Krulik, AMSIM-LIS, DSN 793-6804

Bob Sharp, AMSAM-IMMC, DSN 476-1237
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Fortune 100 and Army Materiel Command

Company Names Revenues ($Millions)
13 American Electric Power 61,257.0
14 Duke Energy 59,5603.0
15 AT&% 59,1420
16 Boeing 58,198.0
17 El Paso 57,475.0
Army Materiel Command Over 56,000.0
18 Home Depot 53,553.0
19 Bank of America Corp 52,641.0
20 Fannie Mae 50,803.0
21 J.P. Morgan Chase 50,429.0
22 Kroger 50,098.0
23 Cardinal Health 47 ,947.6
24 Merck 47,7157
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ISO-Certified AMC Organizations

ISO is a non-governmental organization that consists of national standards institutes of
157 countries. It serves as a bridging organization in which a consensus can be
reached on solutions that meet the requirements of business and society, such as the
needs of stakeholder groups like consumers and users.

— N — .

— = Adopting Commercial ———

——— — Best I:’_r_ac_t_ices y B
’ .x\..-- ' \\\

- Corpus Christi Army Depot - Anniston Army Depot
- Lone Star Army Ammunition Plant - Rock Island Arsenal — Joint Manufacturing - Lettermen Army Depot
- Letterkenny Army Depot - Crane Army Ammunition Activity & Tech Center - Tobyhanna Army Depot
- McAlester Army Ammunition Plant - Hawthorne Army Ammunition Plant - lowa Army Ammunition Plant
- Sierra Army Depot - Watervliet Arsenal - Milan Army Ammunition Plant
- Milan Army Ammunition Plant - Holston Army Ammunition Plant - Riverbank Army Ammunition Plant
- Tobyhanna Army Depot - Pine Bluff Arsenal - Scranton Army Ammunition Plant
- Radford Army Ammunition Plant - lowa Army Ammunition Plant - Radford Army Ammunition Plant
- Toole Army Depot - Kansas Army Ammunition Plant - Anniston Army Depot
- Riverbank Army Ammunition Plant - Letterkenny Munitions Center - Tobyhanna Army Depot
- Red River Army Depot - Lake City Army Ammunition Plant

- Scranton Army Ammunition Plant

- Tobyhanna Army Depot
- Corpus Christi Army Depot

- Corpus Christi Army Depot - Anniston Army Depot
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