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Context & Disclaimers

¢ My bona fides In the community

¢ My current status with Creative
Associates, International

¢ [he disclaimer: “The observations,
comments, descriptions, slander, and
defamations presented here are selely the
PLOAUGE Gl MYy GWh EXPERIENGE, capacity: or
Leason, and fertilerimagination and shoeuild
Nt reflect— favoerably e athennvise — Upoen
any perRseon e organization \with whoemslsram
O have heen assocliated: s



Outline

¢ Premise 1 — Unity of What?

¢ Premise 2 — Pronouns are Important
¢ “Do You See What | See?”

¢ Premise 3 — Culture Wars

¢ [he Unaveidable Problem

¢ The Problem Is Simple

¢ “LLet’s Not Make This Difficult”

¢ [he Great Truth

¢ Alghanistan



¢ PREMISE 1: “You can’t have unity of
effort without unity of vision”

¢ Blind men describing
an elephant:

& Each Is correct;

¢ But none are
completely correct;

¢ None can understand
what the others
describe;

& Allfare necessary to get
It Fighit!




PREMISE 1 (extended): “You can’t
have unity of effort without unity of
vision, and you can’t have unity of
vision without unity of command.”

¢ Voluntary unity of vision (as opposed
to command-driven): IS episedic and
unRrelialkle.

¢ lmagine I “pedestrians In a Cross-
walki have the hght-oi-Way/ - Was
optienal...



PREMISE 2: “There can be no unity of
command because there Is no

unitary ‘we’.
¢ “Pronouns are important”

¢ There Is no “Iinteragency;” No
“International community”

¢ Business Class' letnge analegy.

¢ “li the planet Mars was named for
the Goed of War, then IFm guessing
the planet Uranusiwas namead o the
Goed of Bureaucrats!”



In the Absence of Leadership...

What the U.N. said
they wanted



In the Absence of Leadership...

What the E.U. said
they wanted



In the Absence of Leadership...

What USAID said
they wanted



In the Absence of Leadership...

What DoD said
they wanted



In the Absence of Leadership...

What 10 products
described



In the Absence of Leadershlp

What the U.N. said What the H D said What 10 produ
they wanted they wa hted descrlbed

What the Press
reported



In the Absence of Leadershlp

What the U N aid What the E D said What 10 produ
they wa they wa hhted descrlbed

What the Press Wha‘t Cong reSS
reported thought they funded



In the Absence of Leadershlp

What the UN aid What the E
they wa they wa

What the Press whatcor VYV N At the NGOs
reported thought the
preferred



In the Absence of Leadershlp

What the UN aid What the E
they wan

1 |
whatthe press i What the Contractor

reported tho

provided



In the Absence of Leadership...

What the UN aid What the E
they wa they wai

e




In the Absence of Leadership.

B.-r

)‘

Wi

What the U.N. said What the E.U. said What USAID said What DoD said What 10 products
they wanted they wanted they wanted they wanted described

==

What the Press What Congress What the NGOs What the Contractor
reported thought they funded preferred provided



“Do You See What | See?



http://wossname.thingy.com/full/3 in one.gif�
http://wossname.thingy.com/full/illusion_1.jpg�

Premise 3: We Are Incompatible

¢ LL.egos ¢ Duplos
dragging, muscle-headed,  SMoking, yogurt= " =
Neanderthalic thugs? slurping, pinko hippies
¢ Direct lines of authority, ¢ Decentralized authority.
¢ Command driVvVen decisions: ¢ [DECISIGNS! Y. CONSENSUS
¢ Peace eniercement ¢ Peace hulldimg/making
¢ Digitall metrcs ¢ ARnaleg metres

¢ FOCUSEQ on exit strategy, ¢ FOCUSEd R Staying



The Unavoidable Problem

Geo-political/diplomatic:
Host Nation
Capital(s)

Vision




The Problem Is Simple...

¢ \Who ?
— Are we? Are you? Is causin~

— IS In charge?

— Pays for all this m~ o




Let’s not make this difficult...

“Men who achieve greatness do not
work more complexly than the
average man, but more simply....

In dealing with complex preblems,
With the simplicity that Is natural to
him he gees directly te the point,
Unafiected by the conifusion of details
IRPWRICH anether man Woeuld have

lost himself."
Mayo



The Great Truth

YEP, SON,
WE HAVE MET
THE ENEMY
ANP HE 15 US.




Afghanistan Discussion
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