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We are the people who are always looking for new technology.


What We Do
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We analyze and adapt technology to support operations.


Why We Are Innovative
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Because it’s all about accomplishing your goal.
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Wing Inflatables is an innovative company because:

  *We listen to our customer’s needs and fulfill them through:

	*Designing a products to solve a problem, or prevent a problem

  *How do we do this?

	*We work one on one with the users, and understand the application

	*We DO NOT develop product in a vacuum

	*We are hands on users and trainers who understand the application of our products
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What We Do
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Listen, Design, Build,Test, Evaluate, Listen some more, re-design, test some more, re-evaluate.

As the years evolved, our technology applies to almost every industry, and is only limited by ones’ imagination.




Why We are Innovative



Presenter
Presentation Notes
We’ll do anything as long as it is legal, moral, and not foolishly hazardous!


Edistein Institute

Edwin R. Addison, PhD, MBA
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Edistein Institute
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The Edistein Institute is a nonprofit organization that teaches and enables the management of innovation.
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What we do

Tl be happy to give you innovarive thinking, Whar are the guidelimes#”

Edistein Institute
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The Edistein Institute coaches, consults with and trains Government agencies, Government contractors and organizations on how to implement a management structure that fosters and improves innovation.
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Edistein Institute
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The Edistein Institute causes innovation to happen by helping organizations change so that they encourage, nurture and support innovation while meeting their goals.
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Coast Guard R&D Center
Project Benefit vs Risk

Knowledge for Mission Enhancement and Sustainment

CG Innovation Exposition| 17 November 2009



RDC Mission/\Vision

Mission

A Coast Guard resource for scientific knowledge and capabilities providing
innovative and adaptive research, development, testing, evaluation, analysis,
and technology solutions for the maritime environment to enhance current and
future asset acquisition and mission execution.

Vision
— Leverage experience in CG programs & operations
— Certified partners 1n the acquisition process
— Provide decision-making tools for CG decision makers
— Go-to orgamization for CG operational analysis & requirements generation
— Developer of new CG operational capabilities
— Active partners leveraging OGA investments
— R&D contracting center of excellence

— Organicresource to conduct independent, 3*? party analysis

Acquisition Directorate
Research & Development Center



Project Risk vs Mitigations

* Project Execution Mitigation
Risks

* Finding the Real Problem

* Work with Customers
* Understand

* Technology Technolosv
_ O
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Technology Maturity * Work with Customers

* CG Implementation

RDC is link between technology and CG Operations

| “ Acquisition Directorate
~._‘ Research & Development Center




Mounted Automatic Weapon (MAW) Alternatives
Analysis

Risks

* Safety
* Image =3
* Operational Effectiveness ;3G

Mitications

* Leverage Others
 Understand Mission

e Work with Customers

Acquisition Directorate .
Research & Development Center



Unmanned Aerial Systems

Risks

* Untried Technology
* CG Implementation
* Non-Technology Issues

Mitigations

* Project Planning
* Technology Demonstrations

* Work with Customers

Acquisition Directorate "
Research & Development Center
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Ed Addison




| Ed Addison

Adjunct Professor, Johns Hopkins
Serial Entrepreneur

Partner, Edistein Institute
PhD Computer Science, MBA
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Johns Hopkins University
University of Pennsylvania
Foreign Policy Research Institute




| | What We Offer

Coaching, Training, Consulting

How to Implement a Management
Structure that Fosters Innovation

Clients are Government contractors,
private organizations, universities




| Contact Information

Edwin R. Addison, PhD, MBA
ed@addison.us.com
910-398-1200




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	THE PROBLEM WITH PROBLEM SOLVING
	Slide Number 6
	Slide Number 7
	Who We Are
	What We Do
	Why We Are Innovative
	Slide Number 11
	Who We Are
	What We Do
	Why We are Innovative
	Slide Number 15
	Who we are
	What we do
	Why we are innovative
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36

