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Presenter
Presentation Notes
Today, it is my honor to be with you, and to share with you how the U.S. Coast Guard is confirming our course to a modernized and “Change-centric organization” .









Panel MembersPanel Members

• DCO ‐
 

RDML Kevin Cook

• Future DCMS ‐
 

Mr. Jeffery Orner

• Future OPCOM – RDML James Watson

• Financial Transformation ‐
 

Mr. Martin Rajk

• FORCECOM – RADM Timothy Sullivan

• NAPA – Mr. Jaime Zamora
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Modernization Panel AgendaModernization Panel Agenda

• Introductions

• Modernization Overview (10 minutes)

• Modernization Effort Summaries (25 minutes) 

– Deputy Commandant for Operations (DCO)

– Future Deputy Commandant for Mission Support (DCMS)

– Future Operations Command (OPCOM)

– Financial Transformation

– Force Readiness Command (FORCECOM)

• Panel Q & A (50 minutes)

• Closing Remarks (5 minutes)
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Cause for Action Cause for Action –– Why ModernizeWhy Modernize

• Demand for an organization that is responsive to 21st

 

century 

 threats & hazards.

• Demand for an operational structure that is more agile, 

 flexible, and responsive.

• Demand for improved business and support processes.

• Lessons learned

 
from internal/external studies, GAO & 

 Congressional reports
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Presenter
Presentation Notes
Increased shipping, terrorism, extreme weather



Changing mission sets, disasters that cross geographical boundaries, increased interagency and international partnering



Increased operational demand drives greater support need



Outcomes of a ChangeOutcomes of a Change--Centric Centric 
OrganizationOrganization

• Make our support systems more more 

 responsiveresponsive

 
to our operators. 

• Make our force structure more more 

 responsiveresponsive

 
to mission execution. 

• Make our Coast Guard more more 

 responsiveresponsive

 
to our Nation.
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Path to a ChangePath to a Change--Centric Centric 
Coast GuardCoast Guard
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Presenter
Presentation Notes
Phase One, Visioning, Alignment and Design and Phase Two, Functional Alignment, involve the necessary actions to bridge from where the Coast Guard started to where it wants to be.  During these phases, the Coast Guard was/is able to visualize what the Service wants to achieve and how it will be organized.

 

It should be noted that while the Coast Guard’s organizational structure is changing during Phase Two, our primary points of interface with our external customers and stakeholders (i.e. liaison staffs and field commands) will experience minimal, if any, change.  The chain of command for these field units and staff elements may change but their roles and responsibilities are generally not impacted by these organizational changes.

 

We are now making preparations to move into Phase Three, Process Engineering.  During this phase, the Coast Guard will monitor and report progress of implementation status and process engineering efforts, using measurement systems.  

 

Phase Four, Change-Centric, Learning Organization, is the continuous monitoring of the milestones reached and analyzing if any modifications to the Coast Guard need to be made. This phase includes the periodic review of Coast Guard structure and processes as the environment in which we find ourselves continues to change. 



Foundations of ModernizationFoundations of Modernization

1986 - 2000 2001 - 2005 2006

1986 -1988:  Gilbert 
Studies I & II

Jul 2005:   Logistics 
Transformation Program 

Integration Office (LTPIO)

9/11

Aug / Sep 2005: 
Hurricanes 

Katrina & Rita

2004:  Logistics 
Management 

Transformation 
Office (LMTO)

1999:  Longview 
strategy exercise 

2006 – 2009:
Evergreen II  

1998:  Integrated 
Operations 

Command (IOC) 
evaluation

Jan 2006:
Project 126 

Quick Studies
report  

Aug 2006: 
Logistics 

Organizational
Alignment Team 
(LOAT) report

2003 -2005 
Evergreen I

2005:  National 
Strategy for 

Maritime Security
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1986 - 2000 2001 - 2005 2006

2004-2006:
Sector Transformation

Presenter
Presentation Notes
This shows foundational reasons for Modernization can be found in a variety of CG studies and events dating back to the late 1980s.



The first group [CLICK] of events are studies/events showing the need to revitalize our logistics systems

The second group [CLICK] of events show the need to renew our C2 structure

The third group [CLICK] is Evergreen studies and its predecessor, Longview

The 4th group [CLICK] are major external events showing extreme mission demand

The final milestone [CLICK]  is our Sector Transformation, which re-defined our Field Mission Execution 
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2008 2009 2010 2013

Authorization Bill Enacted (TBD)

2007

Jun 2007:   
Guidance Team and

Strategic Transformation 
Team (STT) established

Aug 2007:
Blueprint for 
Acquisition

Summer 2006:   
Commandant issues 

10 Commandant 
Intent Action Orders 

(CIAOs)

Sep 2006:  
Command and Control 

Organization (C2) 
Study Group final 
report published

Nov 2006:  CG HQ 
reaches Initial 

Operating Capability; 
reorganizes into 
numbered staff

Jan 2007:   
Coast Guard 

Maritime Strategy 
is published

Visioning & Design Functional Alignment Process Engineering Change‐centric
Organization2008

2011 2012

Modernization Major MilestonesModernization Major Milestones

Jun 2008:  ACO 
Transitioned 

to DCO

Oct 2008: 
ARSC renamed 

to ALC 

Jan – Apr  2009:  
APO & four Logistics /

Service Centers stood up

Apr 2009: 
CGOCC w/ national 

capabilities established

Apr, May 2009: 
Training Centers & 
Compliance Teams 

transferred

Jun 2009: 
2 Star FORCECOM

established

Aug 2009: 
PAC & LANT Area 
Numbered Staffs 

established

Oct 2009: 
ISCs & MLCs
disestablished;
LC/ SC/ BSU/
PSSU/ HSWL 

fully implemented

Jan 2009: 
MLS & ISC 

transferred to 
Chief of Staff

Apr 2008:
CG initiates 3rd party 

review by NAPA

May 2009: 
NAPA Phase 1 
report; begin 

Phase 2 of study

Oct 2009: 
Updated lines of 

accounting to 
reflect modernized 

org structure

Apr 2009: 
LSC command
cadre stood up

Oct 2007:
CG-ACO 

established

Jul 2007:  
CG-9  Acquisition 

Directorate
established

Jul 2007:  
Deployable 
Operations 

Group (DOG) 
established

2009 2010 2011 2012 20132006 2007

•Disestablish LANT/ PAC Areas
•Appoint FORCECOM as 3-star Command 
•Establish OPCOM as a 3-star Command
•Establish DCMS as a 3-star position
•Appoint DCO as a 3-star position
•Appoint VCG as 4-star position
•Transfer  Major Cutters to FORCECOM
•Transfer PAC Districts, MIFC PAC, 

CAMSPAC, to OPCOM
•Establish DEFOR  East and West
•Establish CGOCC
•Transition COCOM relationships

Presenter
Presentation Notes
This slide shows the major milestones achieved in Modernization since 2006.



I’ll go into detail in the next group of slides but this shows the deliberate, paced steps we’ve taken over the last 2 years to modernize.



To the right are listed the events that require legislative authorization.



Before we begin the detailed portion, I’d like to point out 2 events: [CLICK]

April 2008, USCG initiated 3rd party review by NAPA

May of 2009, NAPA reported out their phase 1 findings, USCG commits to implement all recommendations



Fundamental Design of Fundamental Design of 
PrePre--Modernized Coast GuardModernized Coast Guard

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Districts

Mission Execution
Units

Asst Comdt

 

for Response

(CG‐R)

Asst Comdt

 

for C4IT

(CG‐6)

Asst Comdt

 

for Resources

(CG‐8)

Atlantic Area
Vice Commandant

(G‐CV)

Chief of Staff
(G‐CCS)

Commandant
(G‐C)

Asst Comdt

 

for 

 

Intel & Criminal 

 

Investigations
(CG‐2)

Asst Comdt

 

for 

 

Prevention

(CG‐P)

Pacific Area

Maintenance & 
Logistics Commands

Mission Support
Units

Asst Comdt

 

for Human 

 

Resources
(CG‐1)

Asst Comdt

 

for 

 

Acquisition

(G‐A)

Asst. Comdt

 

for
Plans & Policy

(CG‐X)

Judge Advocate General &
Chief Counsel (G‐L)

Governmental &
Public Affairs (G‐I)

Asst Comdt

 

for 

 

Engineering & 

 

Logistics 

 

(CG‐4)
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Geographically based, bifurcated operational control, support, logistics, policy functions performed by geographical commander



Operations performed at HQ



Fundamental Design of Fundamental Design of 
Modernized Coast GuardModernized Coast Guard

Commandant
(CG‐00)

Judge Advocate General &
Chief Counsel (CG‐094)

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt

 

for 

 

Intelligence & Criminal 

 

Investigations (CG‐2)

Asst Comdt

 

for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt

 

for 

 

Resources

 

(CG‐8)

Asst Comdt

 

for 

 

C4IT

(CG‐6)

Asst Comdt

 

for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt

 

for 

 

Acquisition

(CG‐9)

Asst Comdt

 

for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt

 

for 

 

Capability

(CG‐7)

Enterprise Strategy, Mgt, & 

 

Doctrine Oversight (CG‐095)

Deployable

 

Ops Group

Training
Centers

Deputy Comdt
for Operations

Major Cutters

Vice Commandant
(CG‐09)

Force Readiness
Command
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Single Operational Commander for mission execution



Single Deputy Commandant for operations policy and planning



Single Deputy Commandant for Mission Support functions



Single Force Readiness Commander for force readiness and training



Robust VCG office for COO-like function



Asst Comdt

 

for 

 

Operations

(CG‐3)

20062006

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Districts

Mission Execution
Units

Asst Comdt

 

for Response

(CG‐R)

Asst Comdt

 

for C4IT

(CG‐6)

Asst Comdt

 

for Resources

(CG‐8)

Atlantic Area
Vice Commandant

(G‐CV)

Chief of Staff
(G‐CCS)

Commandant
(G‐C)

Asst Comdt

 

for 

 

Intel & Criminal 

 

Investigations
(CG‐2)

Asst Comdt

 

for 

 

Prevention

(CG‐P)

Pacific Area

Maintenance & 
Logistics Commands

Mission Support
Units

Asst Comdt

 

for Human 

 

Resources
(CG‐1)

Asst Comdt

 

for 

 

Acquisition

(G‐A)

* G‐C Staff includes:
• Chaplain of the CG
• Master Chief Petty Officer of the CG
• Director, Civil Rights
• Chief, Administrative Law Judge

Deepwater 
Program Executive 

Office
(G-D)

Asst. Comdt

 

for
Plans & Policy

(G‐X)

Asst. Comdt

 

for
Plans & Policy

(CG‐5)

Asst Comdt

 

for 

 

Prevention

(CG‐3P)

Judge Advocate General &
Chief Counsel (G‐L)

Governmental &
Public Affairs (G‐I)

Judge Advocate General &
Chief Counsel (CG‐094)

Governmental &
Public Affairs (CG‐092)

Asst Comdt

 

for 

 

Engineering & 

 

Logistics 

 

(CG‐4)

Asst Comdt

 

Operations 

 

Capabilities
(CG‐37)

Asst Comdt

 

for Response

(CG‐3R)
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Presentation Notes
Early 2006, Pre-CIAO org structure shown here.



November of 2006, the CG went to a numbered staffs construct [CLICK] ; 

Asst. Comdt for Plans & Policy (G-X) became CG-5 

Director of Governmental & Public Affairs (G-I) became CG-092, 

Judge Advocate General & Chief Counsel (G-L) became CG-094; 

The Deepwater Program Executive became part of G-A



Created Asst Comdt for Operations  (CG-3) [CLICK] 

CG-3 has 3 subordinate Asst Comdts: (CG-3P), (CG-3R) AND (CG-37). 



(Next Slide) [CLICK]





June 2007 June 2007 –– June 2008June 2008

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Districts

Mission Execution
Units

Asst Comdt

 

for 

 

Prevention

(CG‐3P)

Asst Comdt

 

for C4IT

(CG‐6)

Asst Comdt

 

for 

 

Engineering & 

 

Logistics 

 

(CG‐4)

Asst Comdt

 

for Resources

(CG‐8)

Atlantic Area
Vice Commandant

(CG‐09)

Chief of Staff
(CG‐01)

Commandant
(CG‐00)

Asst Comdt

 

for 

 

Intel & Criminal 

 

Investigations
(CG‐2)

Pacific Area

Maintenance & 
Logistics Commands

Mission Support
Units

Asst Comdt 

 

for Human 

 

Resources
(CG‐1)

Asst Comdt 

 

for 

 

Acquisition

(CG‐9)

Judge Advocate General &
Chief Counsel (CG‐094)

Governmental &
Public Affairs (CG‐092)Strategic Transformation

Team (CG‐01T)

Asst Comdt for 

 

Operations

(CG‐3)

Deployable 
Ops Group

Asst Comdt 

 

for 

 

Acquisition

(G‐A)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt
for Operations

Asst. Comdt 

 

for
Plans & Policy

(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Asst Comdt 

 

Operations 

 

Capabilities
(CG‐37)

Deployable

 

Ops Group

Asst Comdt 

 

for Response

(CG‐3R)
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Deputy Comdt
for Operations

Presenter
Presentation Notes
June 2007, the Strategic Transformation Team (STT) established to oversee the modernization effort[CLICK]



In July, the Deployable Operations Group was established under the CG-3, and CG-A (Asst. Comdt for Acquisition) became CG-9 [CLICK]



In October, 

CG-3 became the Asst. Comdt for Operations or ACO [CLICK];

[CLICK] CG-3R and CG-3P and CG-5 combine to a new Asst Comdt for Marine Safety, Security, and Stewardship (CG-5) under ACO

CG-37 becomes the Asst Comdt for Capability (CG-7), also under ACO



June of 2008 – the ACO transitioned to become the Deputy Comdt for Operations (DCO) [CLICK]



(Next Slide) [CLICK]









Oct Oct –– Nov 2008Nov 2008

Judge Advocate General &
Chief Counsel (CG‐094)

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Resources

(CG‐8)

Atlantic Area
Vice Commandant

(CG‐09)

Chief of Staff
(CG‐01)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Pacific Area

Strategic Transformation
Team (CG‐01T)

Deployable

 

Ops Group
Training
Centers

Maintenance & 
Logistics Commands

Mission Support
Units

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Acquisition

(CG‐9)

Deputy Comdt
for Operations

Aviation

 

Logistics Center

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Intel & Criminal 

 

Investigations

(CG‐2)

ARSC
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In October 2008, the ARSC was renamed to Aviation Logistics Center [CLICK]



In the following month of November, the DOG realigned from DCO to PAC Area [CLICK]

(Next Slide) [CLICK]





Jan 2009Jan 2009

Judge Advocate General &
Chief Counsel (CG‐094)

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Resources

(CG‐8)

Atlantic Area
Vice Commandant

(CG‐09)

Chief of Staff
(CG‐01)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Pacific Area

Strategic Transformation
Team (CG‐01T)

Deployable

 

Ops Group

Deputy Comdt
for Operations

Maintenance & 
Logistics Commands

Mission Support
Units

Asst Comdt for 

 

Acquisition

(CG‐9)

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Resources

 

(CG‐8)

Judge Advocate General &
Chief Counsel (CG‐094)

Governmental &
Public Affairs (CG‐092)

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Resources

 

(CG‐8)

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Acquisition

(CG‐9)

Strategic Transformation
Team (CG‐09T)

Aviation

 

Logistics CenterAviation

 

Logistics Center

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)
Training
Centers

Asst Comdt for 

 

Intel & Criminal 

 

Investigations

(CG‐2)

Training
Centers

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)
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In January of 2009 a number of structural realignments took place.



[CLICK] The Assistant Commandant for Intelligence & Criminal Investigations (CG-2) [CLICK], The Assistant Commandant for Resources (CG-8), and DCO began report directly to the Vice Comdt with the Chief of Staff remaining over CG 1,4,6,9.  



(Next Slide) [CLICK]





Jan 2009 continuedJan 2009 continued

Judge Advocate General &
Chief Counsel (CG‐094)

Maintenance & 
Logistics Commands

Mission Support
Units

Governmental &
Public Affairs (CG‐092)

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Resources

 

(CG‐8)

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Acquisition

(CG‐9)

Atlantic Area
Vice Commandant

(CG‐09)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Pacific Area

Strategic Transformation
Team (CG‐09T)

Training
Centers

Deputy Comdt
for Operations

Aviation

 

Logistics Center

Districts
Maintenance & 

Logistics Commands

Mission Execution
Units

Mission Support
Units

Deployable

 

Ops Group

Districts

Mission Execution
Units

Maintenance & 
Logistics Commands

Mission Support
Units

Districts

Mission Execution
Units

Districts

Mission Execution
Units

Deployable

 

Ops Group

Surface Forces
Logistics Center
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The MLCs and Mission Support Units were transferred from the Areas to CG-01 [CLICK]



Shore Forces Logistics Center Command Cadre and the Asset Project Office Command Cadre stood up [CLICK]

(Next Slide) [CLICK]



Feb Feb -- Apr 2009Apr 2009

Judge Advocate General &
Chief Counsel (CG‐094)

Districts

Maintenance & 
Logistics Commands

Mission Execution
Units

Mission Support
Units

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Resources

 

(CG‐8)

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Acquisition

(CG‐9)

Atlantic Area
Vice Commandant

(CG‐09)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Pacific Area

Strategic Transformation
Team (CG‐09T)

Deployable

 

Ops Group

Training
Centers

Deputy Comdt
for Operations

Aviation

 

Logistics Center
C4IT

Service Center

Districts

Mission Execution
Units

Deployable

 

Ops Group
Training
Centers

Personnel
Service Center

Surface Forces
Logistics Center

Shore Infra
Logistics Center 16
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In February, Command Cadres for both the Shore Infrastructure Logistics Center (SILC) and C4IT Service Center stood up. [CLICK]



The Command Cadre for the Personnel Service Center (PSC) was stood up in March [CLICK]



In April, the Training Centers were realigned from CG-1to PAC Area [CLICK]



And, the Command Cadre for the Legal Services Command (LSC) stood up.

(Next Slide) [CLICK]



May May -- Nov 2009Nov 2009

Judge Advocate General &
Chief Counsel (CG‐094)

Districts

Maintenance & 
Logistics Commands

Mission Execution
Units

Mission Support
Units

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Resources

 

(CG‐8)

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Acquisition

(CG‐9)

Atlantic Area

Vice Commandant
(CG‐09)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Pacific Area

Enterprise Strategy, Mgt, & 

 

Doctrine Oversight (CG‐095)
Force Readiness

Command

Training
Centers

Deputy Comdt
for Operations

Aviation

 

Logistics Center
C4IT

Service Center
Personnel

Service Center

Deployable

 

Ops Group
Training
Centers

Aviation

 

Logistics Center
C4IT

Service Center

Deployable

 

Ops Group

Strategic Transformation
Team (CG‐09T)

Personnel
Service Center

Surface Forces
Logistics Center

Shore Infra
Logistics Center

Surface Forces
Logistics Center

Shore Infra
Logistics Center 17
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In May of 2009 the Office of Enterprise Strategy, Management and Doctrine Oversight (CG-095) was established and assumed the duties formerly performed by the Strategic Transformation Team. [CLICK]



Further, the USCG consolidated management of the common operational picture at Lantarea and aligned the command centers at Lantarea, Pacarea, and Headquarters.



In June of 2009, the Force Readiness Command was established [CLICK]



In October 2009, the Coast Guard disestablished the Maintenance and Logistics Centers (MLCs). [CLICK]  allowing the full implementation of the Logistics and Service Centers, i.e. PSC, SFLC, SILC, and C4IT.



Also in 2009, the USCG updated our lines of accounting to reflect the modernized organizational structure; this effort spanned over six months and consisted of the coordinated review and update of over 80,000 financial purchasing accounts.  (Next Slide) [CLICK]





Post AuthorizationPost Authorization

C4IT
Service Center

Judge Advocate General &
Chief Counsel (CG‐094)

Governmental &
Public Affairs (CG‐092)

Districts

Mission Execution
Units

Asst Comdt for Intel & 

 

Criminal Investigations 

 

(CG‐2)

Asst Comdt for 

 

Human 

 

Resources

(CG‐1)

Asst Comdt for 

 

Resources

 

(CG‐8)

Asst Comdt for 

 

C4IT

(CG‐6)

Asst Comdt for 

 

Engineering & 

 

Logistics 

(CG‐4)

Asst Comdt for 

 

Acquisition

(CG‐9)

Commandant
(CG‐00)

Asst Comdt for 

 

Marine Safety, 

 

Security, and  

 

Stewardship
(CG‐5)

Asst Comdt for 

 

Capability

(CG‐7)

Enterprise Strategy, Mgt, & 

 

Doctrine Oversight (CG‐095)

Deployable

 

Ops Group

Training
Centers

Deputy Comdt
for Operations

Major Cutters

Vice Commandant
(CG‐09)

Deputy Comdt 

 

Mission Support
Force Readiness

Command

* CG‐00 Staff includes:
• CG‐00A Chaplain of the CG
• CG‐00B Master Chief Petty Officer of the 

 

CG
• CG‐00H Director, Civil Rights
• CG‐00J Chief, Administrative Law Judge

Districts

Mission Execution
Units

Atlantic Area

Districts

Mission Execution
Units

Pacific Area

Force Readiness
Command

Training
Centers

Deployable

 

Ops Group

Personnel
Service Center

Aviation
Logistics Center

Surface Forces
Logistics Center

Shore Infra
Logistics Center
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Presentation Notes
Once the Coast Guard has Authorization, Atlantic and Pacific Areas will be disestablished [CLICK]

The Operations Command will be established

The Chief of Staff position will also be disestablished [CLICK],

The Deputy Commandant for Mission Support will be created, 

The Vice-Commandant position will become a 4-star admiral,  the Deputy Cmdt for Operations position  will become a 3-star admiral [CLICK],

Force Readiness Command will become a 3-star command.



(Next Slide) [CLICK]





2010, 2011, & Beyond2010, 2011, & Beyond

• Process Engineering


 
Align Training Teams



 
Assess & Align Districts Functions



 
Assess & Align Sector Logistics



 
Intelligence Integration



 
Capabilities Management



 
Operational Training, Tactics, Procedures Development



 
Implement NAPA recommendations

• Stay on course: Change‐Centric Coast 
 Guard
19



A Modernized Coast GuardA Modernized Coast Guard

• Regulatory Authority by DCO

• Logistics Support by DCMS

• Incident Command System 
 Training by FORCECOM

• Mission Execution & 
 Interagency Coordination by 

 OPCOM

20
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Go over the content of this slide



DEPUTY COMMANDANT FOR OPERATIONS DEPUTY COMMANDANT FOR OPERATIONS 
(CG(CG--DCO) DCO) 

Modernization Update Modernization Update 

RDML Kevin Cook

Director of Prevention Policy

(CG‐54)

21



Mission
DCO will develop and oversee the execution of Coast 

 Guard’s strategic‐level operational policy, planning, 
 resource acquisition and international engagement. 

Vision
DCO will align Coast Guard’s mission activities, outputs 

 and outcomes to optimize mission execution and thus 
 ensure that the Coast Guard remains the recognized 

 international leader in Maritime Safety, Security and 
 Stewardship.

DCO Mission & Vision DCO Mission & Vision 

22
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Presentation Notes
Mission

DCO will develop and oversee the execution of Coast Guard’s strategic-level operational policy, planning, resource acquisition and international engagement. 



Vision

DCO will align Coast Guard’s mission activities, outputs and outcomes to optimize mission execution and ensure that the Coast Guard remains the recognized international leader in Maritime Safety, Security and Stewardship.





Coast Guard Deputy Commandant Coast Guard Deputy Commandant 
for Operations (CGfor Operations (CG--DCO) DCO) 

Deputy Commandant 
for Operations*

Asst. Commandant 
for Marine Safety, 

Security & Stewardship 

(CG-5)

*Pends legislation to make this
A three star (VADM)  position

Director, 
International Affairs 

(CG-DCO-I)

Asst. Commandant 
for Capability 

(CG-7)

BENEFITS
••

 

Consolidates

 

all CG operating programs under single Deputy Commandant, increasing operational focus 

 
& unity of effort.

• Integrates 

 

all operational policy development under single Assistant Commandant for Marine Safety, 

 
Security and Stewardship, eliminating overlap and redundancy, and providing clear unambiguous 

 
guidance to the field.

• Improves 

 

capabilities requirements generation for all Coast Guard operating programs, centralizing these 

 
functions under a single Assistant Commandant for Capability.

• Incorporates

 

the International Affairs Directorate and functions into the new CG‐DCO organization, 

 
improving the link between operational policy and international engagement.

•Enhances 

 

Headquarters alignment with the new Sector field operations organizational structure, 

 
clarifying mission ownership and improving the flow of policy, plans and resources from Headquarters to 

 
the field.



Deputy Commandant for Operations Deputy Commandant for Operations 
(CG(CG--DCO) Milestones DCO) Milestones 

Independent 
Missions/ 

Programs in 
HQ & Field

Merged 
MSOs & 

Groups into 
Sectors

Transitioned  
G-O & G-M to 
Prevention & 

Response

Established CG-3;
3P, 3R, 37
“Merger”

Established CG-DCO 
Version 1.0; 
“Integration”
CG-5 & CG-7

International Affairs

Pre 2004

2004‐2006

2005

2006

2007
DCO Version 1.2 
“Divestment” 
3000+ billets 

2008‐2009

Proposed 
DCO Version 2.0

“Alignment”
2010

Today
•One Senior Leader Directs 
All 
Operational Policy
•Integrated & Aligned Mission 

Execution
•Consistent Structure 
Throughout Entire Service

Before
•Multiple field units in same AOR
•Separate O and M chains of 
command and HQ Programs
•Mission/Policy Overlap
•Multiple CG Spokespersons
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The Ops Alignment PictureThe Ops Alignment Picture

Ops Policy Ops Doctrine/TTP MISSION EXECUTION

DCO

DISTRICTDISTRICT

CG-5CG-5

CG-54CG-53

FORCECOM

FC-5

FC-54FC-53

OPCOM
(Proposed)

OC-3OC-3

OC-3POC-3R

RESPONSE PREVENTION

FC-5FC-5

SECTORSECTOR

RESPONSE PREVENTION

Response Prevention Response Prevention

CG‐5 aligns structurally with  FC Doctrine and OC 
Mission Execution, clarifying ownership and improving 

 the flow of  policy, plans and resources to the field. 

 

CG‐5 aligns structurally with  FC Doctrine and OC 
Mission Execution, clarifying ownership and improving 

 the flow of  policy, plans and resources to the field. 
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RADM Brice‐O’Hara

Consolidates all HQ Operating Programs under DCO,
Improving Operational Focus and Unity of Effort

International Affairs under DCO  Improves  

 

the  linkage between Policy & International 

 

Engagement 

Integrates all Ops Policy 
under CG‐5, Eliminating 
overlap and Redundancy 

Centralizes  and Improves 

 

Capabilities 

 

Requirements under 

 

CG‐7

Centralizes  Ops Resource Planning, Programming & 
Budgeting,  Linking  Strategy  to Resources

DCO Version 1.2DCO Version 1.2

26
Public Release Authorized

Completes HQ Alignment with Field Operations  Structure 



FutureFuture DEPUTY COMMANDANT DEPUTY COMMANDANT 
FOR FOR 

MISSION SUPPORT (CGMISSION SUPPORT (CG--DCMS) DCMS) 

Modernization Update Modernization Update 

Mr. Jeffery Orner

CG‐4D
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Mission
DCMS will enable Coast Guard Mission Execution and 

 advance Coast Guard’s Maritime Strategy by fostering a 
 professional workforce capable of delivering "Best In 

 Class" capabilities that maximize Coast Guard readiness. 

Vision
All people, all platforms, all systems, and all missions 

 always supported.

DCMS Mission & Vision DCMS Mission & Vision 
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Mission Support Organization: Version 1.0Mission Support Organization: Version 1.0

Asst Comdt for Human 
Resources

(CG-1)

Asst Comdt for Engineering & 
Logistics
(CG-4)

Asst Comdt for C4IT
(CG-6)

Asst. Comdt for Acquisition
(CG-9)

Deputy Commandant 
for Mission Support*

(DCMS)

Deputy Commandant 
for Mission Support*

(DCMS) Asset Project Office
(APO)

Office of Security 
Policy & Management

(DCMS* – 34)

Mission Support 
Resource Directorate 

(DCMS*- 8)

Mission Support Integration 
Office

(DCMS*– 5)

Personnel 
Service Center

(PSC)

Aviation 
Logistics Center 

(ALC)

Surface Forces 
Logistics Center

(SFLC)

Shore 
Infrastructure 

Logistics Center
(SILC)

C4IT Service 
Center

(C4IT SC)

R & D Center

PROs
Detachments Detachments Detachments Detachments

HSWL FOHSWL FO NESUNESU CEUCEU ESUESU

ClinicsClinics MAT/WATMAT/WAT FDCCFDCC ESDESD

SPOSPO ISAISA BSUBSU LSULSU

PSSUPSSU

Field Support 
Detachments:

•Major Asset Management
•Field Logistics Footprint

*Pre-Decisional: Pending Congressional Approval of Requested Title 14 USC Amendments. 29
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Presentation Notes
Mission Support Transition: Key Points

We have mapped the old organization to the new DCMS organization.

 As of 1 October, 2009 the MLC’s and ISC’s have been disestablished.

There have been minimal changes to the support processes. Field support is “business as usual” for the time being.

There will be changes to the support processes in the future, but these will take time to develop and implement.





The Four CornerstonesThe Four Cornerstones

Process transformation will deliver the following Four 

 Cornerstones of the Logistics Business Model identified by the 

 Commandant:

MISSION SUPPORT

COAST GUARD 
OPERATIONS

BI-LEVEL 
MAINTENANCE

PRODUCT LINE 
MANAGER

CONFIGURATION 
MANAGEMENT

TOTAL ASSET 
VISIBILITY

30
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Presentation Notes
Since the formation of LTPIO in late 2005, Admiral Allen has repeatedly communicated four cornerstones of Logistics Transformation:

1- A service-wide commitment to Configuration Management,

2- Total Asset Visibility across the Coast Guard, enabled by an enterprise IT system

3- A Bi-Level Support System Consisting of only unit and depot maintenance levels; and

4- Product Lines to serve as a single point of contact for enterprise asset support



The four cornerstones are critical components of the new business model, but they do not exist in isolation.

They are interdependent, as each relies on the other for the logistics model to perform properly. 



Surface Forces

Support 
Equipment

ATON Gear

Boats

Electronics
(Comms/Nav/

Sensors)Hull

Mechanical

Aviation

Avionics
(Comms/Nav/

Sensors)

GSE

Airframe

Shore Infrastructure

Physical 
Structures

Facility Physical 
Infrastructure

Transportation 
Physical 

Infrastructure

C4IT Service Center

Desktop IT 
Assets

Comms 
Infrastructure

Enterprise Data

Data Centers

Core 
Technologies

Cutters, Boats, and all 

 

attached comms, 

 

sensors, and electronics

Airframes and all 

 

attached comms, 

 

sensors, and electronics

All physical structures 

 

plus facility support and 

 

transportation 

 

infrastructure

All information 

 

infrastructure not 

 

physically attached to a 

 

moveable asset and  

 

Standard workstation

Military personnel 

 

recruitment through 

 

retirement support

Everybody Owns Mission Everybody Owns Mission 
SupportSupport

Personnel Service Center

Who do I call if my cutter, Helo, building, or computer isn’t working 

 
right or if I need to go to the clinic?
1.Call the old POC
2.Call the Product Line Manager Product Line Manager (PLM) for the asset
3.Call the Primary Support Office in my District

31
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Presentation Notes
While we continue to modernize and stand-up Product Lines, there will be no disruption in service.

The support organization has changed, but the processes to obtain support have not changed. 

At present, there are 3 ways to get support:

Call existing POCs (the same person you always call)

Call Product Line Manager (PLM) for the asset

Call local Primary Support Officer (PSO) (the old ISC CO position)





Version 2.0Version 2.0 
Evolving Mission Support ProcessesEvolving Mission Support Processes
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Evolving Mission SupportEvolving Mission Support

Business Model 

 
Implementation

Other 
Initiatives

Human Capital 

 
Planning

DCMS User Manual

Priority 

 
Issues 

I-Team: Field Mission Support Delivery 
Integration Team
I-Team: HQ Modernization Study
I-Team: APO Study
I-Team:  DCMS-34 Study
I-Team:  DCMS-5 Study
I-Team:  DCMS-8 Study

DCMS Strategic Plan 33



Sustainable Mission SupportSustainable Mission Support

Continuous Improvement
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Between now and June 1, the Coast Guard is aligning its organization based on functional areas.  A big focus will be building out the Geographically Distributed Work Force initiative.



Additionally, we will look at the business processes that are currently in place and begin revising how we do things in alignment with all of the best practices that are defined by the Coast Guard Logistics Business Model, which VADM Pearson shared earlier.



We will gain organizational efficiencies through data-driven decision making and continuous improvement efforts such as Lean/Six Sigma.



FutureFuture COAST GUARD OPERATIONS COAST GUARD OPERATIONS 
COMMAND (CG OPCOM) COMMAND (CG OPCOM) 

Modernization Update Modernization Update 

RDML James Watson

LANT‐3, Operations Division Chief
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Mission

OPCOM will be the Coast Guard’s 
 Global Operational Commander 

 responsible for executing the Coast 
 Guard’s Strategy for Maritime 

 Safety, Security, and Stewardship in

OPCOM MissionOPCOM Mission

order to safeguard the Nation 
 against all threats, hazards, and challenges 

 in the maritime domain. 

36
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OPCOM Mission:

OPCOM will establish the Coast Guard’s primary command for directing global Coast Guard operations, and will combine the operational oversight duties of the two current Area Commands, which presently share these responsibilities.  With all nine Coast Guard District Commanders reporting to OPCOM, the Service’s operational chain of command will be shorter and more direct; the command and control structure will be more consistent in operational decision-making; and  collaboration and information sharing will improve with all of the other Armed Services, and public and private partners, both in the United States and abroad. 



OPCOM Vision: 

Specifically, CG OPCOM will:

Maintain operational control of all CG Districts to execute CG missions and incident response.  Assume tactical control of major cutters and District units when missions cross District boundaries, for missions of national significance, or when directed by the Commandant.

Develop, maintain, and rapidly distribute  operational and tactical situational awareness via assigned Command, Control, and Communication resources and Maritime Intelligence Fusion Centers.

Initiates and coordinates unity of effort with external  partners at the operational level (DoD, Int, Fed/State/Local).

Develops and maintains public and internal knowledge and understanding of CG mission execution through a robust Public Affairs program.

Identifies existing and future capability gaps to CG FORCECOM.





Vision

OPCOM will attain and 
 sustain superior mission 
 execution across all Coast 
 Guard missions by linking 
 the strategic and tactical 
 levels of maritime 
 operations.

OPCOM Vision OPCOM Vision 
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OPCOM Mission:

OPCOM will establish the Coast Guard’s primary command for directing global Coast Guard operations, and will combine the operational oversight duties of the two current Area Commands, which presently share these responsibilities.  With all nine Coast Guard District Commanders reporting to OPCOM, the Service’s operational chain of command will be shorter and more direct; the command and control structure will be more consistent in operational decision-making; and  collaboration and information sharing will improve with all of the other Armed Services, and public and private partners, both in the United States and abroad. 



OPCOM Vision: 

Specifically, CG OPCOM will:

Maintain operational control of all CG Districts to execute CG missions and incident response.  Assume tactical control of major cutters and District units when missions cross District boundaries, for missions of national significance, or when directed by the Commandant.

Develop, maintain, and rapidly distribute  operational and tactical situational awareness via assigned Command, Control, and Communication resources and Maritime Intelligence Fusion Centers.

Initiates and coordinates unity of effort with external  partners at the operational level (DoD, Int, Fed/State/Local).

Develops and maintains public and internal knowledge and understanding of CG mission execution through a robust Public Affairs program.

Identifies existing and future capability gaps to CG FORCECOM.





OPCOM ImplementationOPCOM Implementation 
Progress Progress 

PrePre‐‐Authorization:Authorization:


 

Numbered LANT Construct 

 (New Capabilities)


 

Established a Director of Operations 

 
and Director of Staff



 

Established a Requirements 

 
and Analysis Division



 

Established a Preparedness Division

– LANT Command Center
– CIP/COP       ‐

 

CG NCC
– 10 person Watch

– Increased Synergy 
– NAVCEN     ‐

 

ISPLO
38



OPCOM ImplementationOPCOM Implementation 
Major Initiatives Major Initiatives 

Upon Congressional Approval:Upon Congressional Approval:

– Disestablish Atlantic Area 
– Divest:

• Major Cutters
– Add

• Maritime Intelligence Fusion Center Pacific
• Communications Area Master Station Pacific
• Pacific Area Districts

– Assume
• Defense Forces West
• Regional Combatant Commander’s Principal Planning 

 Agent 39
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
 

Mission CognizanceMission Cognizance


 
Integrated Operations Command CenterIntegrated Operations Command Center


 

Analytic Studies and Decision MakingAnalytic Studies and Decision Making


 
District Alignment StudyDistrict Alignment Study


 

Boat StudyBoat Study


 
LORAMLORAM


 

Better CoordinationBetter Coordination


 
LANTLANT‐‐5151


 

LANTLANT‐‐5353


 
LANTLANT‐‐88

The New Construct in ActionThe New Construct in Action
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FINANCIAL TRANSFORMATIONFINANCIAL TRANSFORMATION 
Modernization Update Modernization Update 

Mr. Martin Rajk

CG‐8D
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CFO Mission CFO Mission 

The CFO serves as a trusted strategist and The CFO serves as a trusted strategist and 
 financial advisor to the Commandant and senior financial advisor to the Commandant and senior 

 leadership.  The CFO is the Service financial leadership.  The CFO is the Service financial 
 management technical authority to direct management technical authority to direct 

 financial management activities, modernize financial management activities, modernize 
 financial management systems and strengthen financial management systems and strengthen 

 reporting through integrated business reporting through integrated business 
 processes and solutions.processes and solutions.
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A worldA world‐‐class financial management class financial management 
 enterprise that enhances premier enterprise that enhances premier 
 mission execution.mission execution.

CFO VisionCFO Vision
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•• Enhanced/expanded capacity and Enhanced/expanded capacity and 
 capabilitycapability

•• Alignment of asset, acquisition and Alignment of asset, acquisition and 
 financial managementfinancial management

•• Extending audit readinessExtending audit readiness

CFO Major Initiatives CFO Major Initiatives 
20102010--20112011
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COAST GUARD COAST GUARD 
FORCE READINESS COMMAND FORCE READINESS COMMAND 

(CG FORCECOM) (CG FORCECOM) 

Modernization Update Modernization Update 

RADM Timothy Sullivan

Commander, Force Readiness Command 

 (FORCECOM); 

Deputy Commander, Pacific Area
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Mission
FORCECOM provides ready forces to meet the 

supported commander’s current and future 
operational requirements.

Vision
FORCECOM will be the provider of preeminent 
mission-ready maritime safety, security and 

stewardship capabilities.

FORCECOM FORCECOM 
Mission & Vision Mission & Vision 

46



FORCECOMFORCECOM’’s s 
Integrated ProcessesIntegrated Processes

FC-3

Allocation

FC-7

Standardization

FC-5

Doctrine, TTP 
& Training
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FORCECOMFORCECOM 
““Making ProgressMaking Progress…”…”

 Consolidated Assessment Visits

 TTP Innovation from the Field

GMT Reduction

 Readiness Dashboard

Develop Doctrine Structure

Global Allocation of Forces
48



Closing RemarksClosing Remarks

http://uscg.mil/modernization

49

http://uscg.mil/modernization


BackBack--up Slidesup Slides

50



BackBack--up Slidesup Slides

1)

 

Gilbert Study – In August 1986, the Commandant concluded that consolidation of some common support functions on an area‐wide basis might save resources.

2)

 

1998 – Integrated Operations Command (IOC) evaluation

3)

 

1999 – Longview strategy exercise completed. This was a Comprehensive strategy exercise which identified ten core strategies and a series of related initiatives

4)

 

The terror attacks of September 11, 2001 prompted the Coast Guard to build upon the Long View ideas through the next generation of scenario‐based planning

5)

 

Evergreen I resulted in the development of four strategic imperatives and eleven core strategies

6)

 

2004 – Logistics Management Transformation Office (LMTO) established

7)

 

Upon recommendation from the LMTO, the LTPIO was established in July 2005 to carry out the task of transitioning the Coast Guard

 

to a common Logistics Business Model across all asset 

 

groups (Aviation, Naval, C4IT, Facilities, and Personnel).

8)

 

President publishes strategy for Maritime Security in 2005

9)

 

In the Summer/Fall 2005 ‐

 

Hurricanes Katrina and Rita highlighted even more the need for a system that maximizes resources and response to minimize casualties during national 

 

disasters

10)

 

Jan 2006 – Project 126 Quick Studies report provided core strategic, operational, and tactical functions for the C2 study

11)

 

The CIAO #7  objective to develop a framework to complete the Operational Command and Control organization assessment IAW COMDT

 

was addressed Command and Control 

 

Organization (C2) Study Group final report, published in Sep 2006

12)

 

CIAO #4 Aug 2006 – Logistics Organizational Alignment Team (LOAT) report was a result of the issuance of CIAO #4 and the approval of the Commandant to transform CG Logistics into a 

 

bi‐level, life cycle maintenance system and to develop the Mission Support Organization.

13)

 

2006‐2009 Evergreen II began from CIAO #6 to ensure the CG renew the Evergreen Cycle and the CG strategic visions to bridge the strategic intent of COMDT Allen to the watch of the 

 

next COMDT

14)

 

Summer 2006 – Commandant Issues 10 Commandant Intent Action Orders (CIAOs).  The CIAOs were issued to direct service wide reorg and strategy development to enable more 

 

effective mission execution (language taken from signed memo)

15)

 

CIAO #2 objectives achieved in Nov 2006 – CG HQ reaches initial operation capability; reorganizes into numbered staff 

16)

 

Jan 2007 – Coast Guard Maritime Strategy is published

17)

 

Mar 2007 – CIAOs integrated into Modernization Efforts (MEs) (DCO, DCMS, FORCECOM, OPCOM)
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Key Benefits of theKey Benefits of the 
Coast Guard ModernizationCoast Guard Modernization

•• TransformsTransforms

 

the Coast Guard into a change‐centric organization.

•• StrongerStronger

 

focus on the needs of our workforce.

•• UnifiesUnifies

 

overall operational Command and Control.

•• StandardizesStandardizes

 

doctrine, tactics, techniques and procedures.

•• Enhances and unifiesEnhances and unifies

 

Mission Support systems.

•• ReducesReduces

 

layers of bureaucracy and operational friction.

•• Develops  Develops  life‐cycle sustainment in Acquisitions. 

•• Significantly elevatesSignificantly elevates

 

support to the field and our operators.

•• BolstersBolsters

 

Coast Guard/maritime stakeholder relations.

Ultimately positions the Coast Guard for Ultimately positions the Coast Guard for 
longlong‐‐term successful mission executionterm successful mission execution
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