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What Is IdeaFactory?

» ldeaFactory is a Web-based tool that empowers all TSA
employees to:

e submit ideas,
e provide comments on how to improve new concepts, and

e rate ideas that should be recommended for
Implementation

It uses social media concepts to harness the “wisdom of the
crowds” and expand upon the traditional suggestion box

IdeaFactory Vision Statement: I d e a
Support TSA's mission by fostering a community
that engages employees and encourages Fa ct 0 ry

collaboration to Initiate innovative change.
Innovate. Collaborate. Succeed.

http://tsaweb/IdeaFactory
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The business need behind IdeaFactory

ldeaFactory was launched in April 2007 to address
three key needs at TSA:

*How TSA could engage employees and ensure that
every member of its large (50,000+) workforce at more
than 450 airports and other locations has a voice In the
way the agency and its operations evolve;

*How TSA could collect constant, fresh input and
perspectives on improvements to keep the agency
flexible and effectively mitigate security threats; and

*How TSA could reinforce its core value of innovation
and provide an avenue for employees to 1) identify
change opportunities, 2) take on new challenges and 3)
have the courage to make a difference.
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How we went from concept to launch in 6 weeks

Driven from the top of the organization

Created an Integrated Project Team with representatives
from legal, communications, information technology, and
program offices to push concept forward

Built a basic site with in-house resources

Held teaser campaign and live webcast for launch to
promote the site

Implemented ideas as quickly HELLO
as possible to show my name is
employees leadership was
taking the program seriously Idea

Y Factory




ldeaFactory’s key features contribute to success
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0 E‘* "::“ e The IdeaFactory team contacted the Office of Security Operations
Sort By AV (050) with this idea and this was their response:

|Most recent idea pasted first x| IdeaFactory Team

The March 2009 release of TRX 5R3 incorporates changes necessary
m to ensure TRX sessions are consistent with current policies.

Updated April 15, 2009




|deaFactory enables the overall innovation process

“Build it and they will come” philosophy doesn’t work;
processes and rules of engagement were necessary.

process

enablers

|dea Generation

The IdeaFactory Innovation Process

® The site supports the first
step of three key phases in
the innovation process: ldea
Generation, Selection, and
Implementation

e Employee engagement
occurs throughout the entire
lifecycle with leadership
support and strategic
communications enabling the
overall program



Program office experts respond to all evaluated ideas
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Idea in Action
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Current TSA Activity Not Able to Implement




The IdeaFactory Team

promotes every move we make
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Idea e
@Factur}. Q % Admknistration
innsvate, Colaborate. Suseoed Q IdeaFactory: Tools You Can Use
050 Photo Contest: "Priorities in Action” IdeaFactory Agreement

The IeaFactory & subject to our Temes of se. Before
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The IdeaFactory
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Reminder: Please Abide by the IdeaFad Vol 2. s Mo, T = July 2008
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InformationiWeek

oty the desalactony babm.
Thank you for pour help in beeping e IeaFactory & fof InfommationiWeek recently
postely impact TSA prafiled how technology s Being

wsed successiully in the
govemiment in the article, “Tech
Innovatien USA: From Resilignt

Hetworks to Self-Scheduling
Devices ”

The IdeaF actory was one af the
programs featured in the article,
&8 an example of an in-house
deviloped crowd-sauncng
application that anyone could
medal

“Any arganizabion could put e
ool to use—if they have that kind
of buy-=n from senior leadership,”
says ldeaF actory program
manager Tina Canola “W's mally
a tool that's more than just the
wdeas.”

's about buikdng a communty
and engaging and empowaring
the warkforee, especially a
desinbuded workioree ke we
have.”

Oiher agencies featuned include
Dﬂam& Advanced Research
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CONTACT your office’s IdeaFactory
liaizon if you find an idea that you would
like to implement at TSA

@

Contact the IdeaFactory Team at
IdeaFactory@dhs.gov for more information.

Idea
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TSO Casey Flynn Visits HQ

Earier in July, TS0 Casey Flynn (above left) had an idea io reduce
operational expenditures by selling cwmen! Reveal CT-80 EDS
machings 1o idle mode when not in use. He decided 1o share his idea
on the ldeaFactory and within two days, & caught the eye of David
Holmes (abave nght), Assistant Adrmimistrator, Office of Inspectsons

Aaron Batt and the Office of Secunty Technology (O5T) aranged for
Casey lo vist Transponation Security Administration Sysiems
Integrated Facility (TSIF) at Reagan National Aarport to discuss the
possiblity of making has idea reality. TSIF is a place where naw
technologies are tested and piloted before rolling out 1o aimpors
natiomwide.

While Casey's idea, CT-80 Mongy Saver. has not baen grean the
official green light, Operational Process and Technolagy (OPT) is in
the process of ewaluating the meris of his idea. If feasble, his dea
could lower mant @ costs on the CT-B0 machines and conserve




ldeaFactory Is a successful program

* Allows employees to contribute actively and help shape
TSA’s programs, policies, and procedures

* Provides a “voice” for employees to share insights and be
heard and opens lines of communication from field to HQ

* Enables employees to “talk”, educate and inform each
other and build an online community

* Allows HQ program offices to obtain valuable program
feedback and interact with employees directly

* Fosters information sharing by allowing program offices to
post relevant updates, dispel myths and explain reasoning

behind actions Q



QUESTIONS



* Please approach the microphone on the floor to ask
guestions

* No “yelling” from your seats

* Please state your name and organizational affiliation before
asking guestion
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