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TACOM LCMC
Vision and Mission

VISION. Providing our warfighters
overwhelming lethality,
survivability, mobility,

and sustainment for battlefield
dominance, now and in the future

MISSION. Develop, acquire, field,
and sustain Soldier and ground
systems for the warfighter through
the integration of effective and
timely Acquisition, Logistics, and
cutting-edge Technology (AL&T)

UNCLASSIFIED



TACOM LCMC
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JPEO PEO PEO Depots ILSC TACOM ARDEC TARDEC ECBC NSRDEC

CBD Soldier CS&CSS GCS and Contracting
Arsenals Center

UNCLASSIFIED



TACOM LCMC
Our Priorities

Strengthen
the LCMC

Modernization Transform Industrial Base BRAC

Strengthen Ties to the
Community

Armed Force
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TACOM LCMC

ARFORGEN

A versatile mix of tailorable and networked

orgamzatlon operating on a rotational cgcl
to provide a:

—

. s.usmlne&mnw- of trained and ready forces for L*
Full Spectrum Operations \

* Hedge against unexpected contingencies

* Tempo that is predictable and sustainable fo S~
our AII-Volunteer Force o= | TS



TACOM LCMC

RESET TRAIN - READY AVAILABLE
Recovery Full Spectrum Training Deployed or
M_ From | Prepare for Available for
Deployment Deployment Deployment/
Engagement
READINESS Not Manped and
LEVEL Ready Equipped at
C2 Levels to
C1 Levels
AVAILABILITY > 180 Days 90-180 Days
1 Corps HQ 1 Corps HQ 1 Corps HQ 1 Corps HQ
FORCE  Remainder 4 Div HQs 5 DivHQs 5 Div HQs
PACKAGE of 20 BCTs 20 BCTs 20 BCTs
RC Forces ~92K Enablers ~92K Enablers

~92K Enablers
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Life Cycle Management Command

YESTERDAY

TACOM LCMC
Evolutions

&

X

\

3
LJ-\

|
> §
i

5 3

M1 ABRAMS

MRAP CAT-1
@s g\ \ £

[ =
M1A2 ABRAMS
IR =R SEP V2

- L, . :_'
.M. 1 3 ™ $
]

by

GEN Casey:

“While
continuing to
fight the current
conflicts, the
Army also must
adapt for future
wars that will be
fundamentally
different than
what | was
trained to fight.

We'll build a
BCT Model w/1
network;
modernize
w/capabilities
packages @ 1
time;
incorporate
MRAPS; & build
infantry
vehicles.”




TACOM LCMC @w

TACOM Contracting Center
Total Contract Dollars Historical and Projected

Life Cycle Management Command

$B

FYO3 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10

= FYO09 Over 26,000 actions executed
= FY Projection includes supplemental funding est $800M

= The TCC administers over $100B in contracts
13 Oct 2009 Mr. Michael Viggato UNCLASSIFIED 8




TACOM LCMC

Annual Small Business Awards
FYO3-FY09

FYO3 FY04 FYOS FY06 FYO7 FYO8 FY09




TACOM LCMC

Ing Your “A” Game

Br

Life Cycle Management Command
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