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ISAUBTU T HEVARHHTER Outline

> Who is PEO LS and how does it relate to
MARCORSYSCOM?

» What Programs are in PEO LS and are there
any opportunities?

» What does the QDR hold for the Marines
Corps and its combat vehicle needs?
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Mission Statement

“Program Executive Officer Land Systems
(PEO LS) will meet the Warfighter’s needs

by devoting full-time attention to Marine

Corps Weapon Systems acquisition, while

partnering with Marine Corps Systems

Command, in order to develop, deliver,

and provide life-cycle planning for

assigned programs.”
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Why PEO LS?

Because DOD INST 5000.02 directs It...

21 AUG 06 5 FEB 07 1 OCT 07
MROC establishes "> PEOLS [ PEOLS
USMC PEO LS w/ Charter (FOC)
matrixed concept.” Established

Established to enhance acquisition oversight and
focus on an expanding Marine Corps portfolio of
ACAT | & Il ground and amphibious weapons
systems.
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« PEO LS Is a separate command reporting to ASN
(RDA) but...collocated with Marine Corps Systems
Command in Quantico, Virginia

= Similar to alignment between other DON PEOs and SYSCOMs

» Leverages MCSC infrastructure & services
» Operating Agreement approved 4 Apr 2007

» Major SYSCOM Roles

= Manage / MDA for programs other than those assigned to PEO structure

= Provide support services to PEOs without duplicating management
responsibilities

= Systems Engineering

* Integrated Logistics Support
= Contracting

* Finance / Comptroller
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PEO LS PORTFOLIO IS *$9B * CURRENT & FUTURE APPROPRI ATIONS

EFV G/ATOR I JLTV LW155 LVSR MPC
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« Use Lean Staff — Competency Aligned from
MARCORSYSCOM

e Recruit from Diverse Sources — Familiar & Fresh

 Help MARCORSYSCOM Build Technical Authority
and Standardized Processes

« Balance Oversight and PM “Command”
Responsibility

 Innovate Against Program Risk, e.g., Implement
Probability of Program Success
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sy iz — from the QDR abF

 They will evaluate all aspects of DoD and
the Marine Corps warfighting capability

« NO details as to what Is coming...

e Bottom line... no one knows the final
outcome.

But, we can t 4

fiscally afford
everything.
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Questions?
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William E. Taylor
PEO Land Systems Marine Corps
Quantico, VA
703-432-3370
Bill. Taylor@usmc.mil
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