
I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Headquarters U.S. Air Force

1

Operational Logistics Challenges in an 
Evolving National Security Environment—

An Air Force Perspective

Maj Gen Bob McMahon
HQ USAF Director of Logistics

8 April 2009



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e 2

Operational Logistics Challenges

Understanding Reality
Resource Expectations

People, Dollars, and Time
Weapon System Reset 
Weapon System Recapitalization

Finding Balance
Field vs Depot Maintenance
Effective vs (and) Efficient
Organic vs Contract Maintenance

Creating an Expeditionary Logistics Capability
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