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ContextContext

• Expeditionary Operations: faster, further, 
longer duration.

• Expect to be part of a coalition.
• Logistic Support will be:

•Joint by design.
•Ready and rapidly deployable.
•Configured for the ‘most likely’ scenarios.
•Agile, flexible and with minimal logistic 
footprint.

• Planned and managed ‘end to end’.
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• Necessary and appropriate in most 
circumstances – threat, cost and capability 
driven.

• An increasing trend.
• Reliance on contractors needs to be 

managed.  Key issues are:
•Legal liability.
•Preparation and Integration.
•Protection.
•MOU/SOFA.
•Tracking and control.
•Cumulative Risk.
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The Logistic Landscape in AfghanistanThe Logistic Landscape in Afghanistan

• Difficult Lines of Communication – both 
into and within the country.

• Very limited Host Nation Support (HNS) 
and In-country Resources.

• Complex matrix of logistic responsibilities:
•National
•NATO
•Bi-lateral

• Shared Infrastructure.
• Extensive use of both national and 

multinational contracts.
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KEY TAKEAWAYS

With the benefit of hindsight, multinational 
logistic solutions should have been 

pursued much more rigourously from the 
earliest stages of national and coalition 

planning.

Duplication of capabilities and competition 
for scarce resources has reduced the 

effectiveness of coalition logistics and, in 
some cases, has limited the freedom of the 

operational commander.
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Has a MN 
solution been 

implemented in 
past operations

Was MN 
solution 

successful

Can the solution be 
adopted for the 

planned operation

Has a MN 
concept been 

developed

Unlikely to be suitable for early MN solution

Initial Capability

Constraints

Advantages
Are there benefits for operational efficiency

Is a MN solution free of legal constraints

Is a MN solution free of moral constraints

Are there benefits for operational effectiveness

Location

Commodity

Do the strategic Ls of C suit a MN solution

Is a generic MN solution suitable

Does the forecast demand warrant a MN solution

Does the operational environment suit a MN solution

Deployed Time
Can a MN solution be implemented in the time available

Does the expected duration suit a MN solution

Warning Time
Is there sufficient preparation time available

Is there sufficient planning time available

Follow on capability Is the MN solution sustainable

Is a MN solution at suitable readiness

Are the required MN resources available

Is there an extant MN model in use

Have lessons been 
learned and 

solution refined

Is there an 
agreed concept

Standardisation

Existing Agreements
Are there any existing MN arrangements in place

Has a MN structure been defined

Do MN procedures exist

Do MN standards exist

Are systems / platforms / equipments common to nations

Suitability

Availability

Viability

Practicality  
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Planning Tools
• Improve the range, utility and validity of MN Logistic Planning 
Decision Support Tools and matrices, and their value to the planning 
process and the Operational Commander.
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• Multinational Solutions
• Encourage greater efforts to develop flexible 
MN Logistics arrangements.

• Identify and fund MN Logistics Training.

• Current Concepts
• Re-energise and further develop the NRF 
Logistic Concept for NATO led operations.

• Adopt the NRF Logistic Concept as the basis 
for coalition operations.

MC 0526

Logistics Support Concept
For 

NATO Response Force Operations
27 July 2005
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• Contract Support

• Development of a concept and agile 
mechanisms for the adoption of a MN 
contracting process in support of 
alliance and coalition operations.

• Decision Support Tools
• Encourage adoption of LOGFAS as 
the primary application for MN Logistic 
planning and data integration.

• Ensure that the future development 
of LOGFAS takes cognisance of the 
increasing instances of Coalition 
operations.
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ConclusionConclusion
SummarySummary
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