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MDA Director’s Mission, Values and Vision

 MDA Mission:  To develop and field an integrated, layered ballistic missile 
defense system to defend the United States, its deployed forces, allies, and 
friends against all ranges of enemy ballistic missiles in all phases of flight

 MDA Values:  
– Dedication to the Nation
– Empowered teamwork
– Professional excellence
– Personal integrity

 Director’s Vision:

Seamless integration of technologies, operational concepts, and highly skilled 
professionals to create an overwhelming advantage against enemies who would 
use ballistic missiles to threaten or even attack us
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CIO Strategy Statement

Provide secure, high speed, high availability access to 
easy-to-use voice, video, and data anytime, anywhere 
with unlimited, replicated storage for all authorized 

MDA users and offices
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CIO Major Themes and Goals   

Objective is to increase overall quality of service while simultaneously gaining 
workforce efficiencies through solid engineering, operational and contracting strategies

Themes

1. Provide excellence in IT services and 
support

2. Consolidate IT infrastructure in support 
of MDA re-engineering goals

3. Implement a robust Information 
Assurance program for mission, test, and 
administrative IT systems

4. Implement an integrated MDA 
Information Grid to support BMDS 
information sharing

5. Implement federally-mandated IM/IT 
initiatives

Goals             

1. Optimize IT service delivery
2. Proactively manage demand 

for IT products and services
3. Layered IT defenses
4. Recoverable data 
5. Universal access to data
6. Global collaboration thru 

integrated IT 
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2009/2010 DOC Priorities

CIO / Information Technology
Priority Task Area

1 SharePoint

2 Decision Support System (DSS)

3 Exchange 2007 / Office 2007 / Vista / Windows 7

4 Service Management / RBA

5 VTC / E-Collaboration / Unified Comms

6 Portal / E-Applications / IM

7 BRAC Migration

8 Enterprise Storage

9 Last Mile Integration

10 VBIII & HQCC IT Infrastructure



8Approved for Public Release  Case # 09-MDA-4854(27 AUG 09)

DOC Organizational Structure facilitates           
increased customer service focus

Program Management 
Implementation Board

Co Chairs: 
B&P Lead, P/M Lead
Reps: All Functions 

Engineering 
Architecture Board

Co Chairs: 
EA Lead, I/E Lead 

Reps: All Functions

IT Configuration 
Control Board

Co Chairs: 
IE Lead, E/O Lead, 

Reps: All Functions 

CIO Chairs all Boards

CIO
Dr. Armstrong

DOCM
Information Management

DOCT
Unified Communications

DOCO
Enterprise Operations

Special Staff
Legal
BRAC Migration IPT

Regional IT Leads
NCR 
HSV  
COS 
ALB  

DOCA
Enterprise Architecture

Requirements  
Board

Co Chairs: 
IE Lead, C/P Lead, 

Reps: All Functions 

DOCP
Budget & Planning

DOCE
Implementation Engineering

DOCC
Customer Relations

DOCD
Computer Network Defense

DOCJ
Portfolio Management

DOCV
Information Assurance
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Small Business Areas under Contract

Four Small Businesses performing IT support tasks for DOC
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Small Business Areas under Contract

Twelve Small Businesses performing as sub in IT support tasks for DOC

*Release Control Validation Mgmnt
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Small Business Performance Issues

– Focusing on customer needs and stated 
requirements

– Financial Management

– Middle management

– Staffing
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Key Focus Areas for Small Business

– Monitoring health and status of IT services

– Fix before failure

– Build knowledge in critical expertise for:
• Exchange

• Active Directory

• PKI-CAC

• WAN-MAN-LAN networks

• Office Automation

• Unified Communications

• Storage and backup solutions 
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8570.1M  IA Workforce Training

• FISMA Metric “Ensure that all employees with significant IA responsibilities   (IA 
professionals) are trained and certified IAW DoD 8570”

•DoD requires 70% of the workforce to be trained by end of CY09 / 100% by FY10
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ITIL Phases

Go/No Go 
Decisions

Initiation
Documentation 

of the
Business Need

through
Preliminary BCA

Concept 
Development

Technical Scope,
Boundary's, &

Feasibility
Identified

Planning
Ensure the solution

provides the required
capability on time &

within budget.
Project resources,

activities, schedules,
tools, & reviews 

are defined. 

Requirements 
Analysis

Refine functional
requirements in terms
of data, performance,

security, & 
maintainability 

Design
Identify operating

environment
systems & subsystems

inputs & outputs
& processes

Development
Develop detailed
specifications for

hardware,
software, 

communications
& integration 

Integration & Test
Components are

integrated tested 
to ensure 

requirements
are satisfied

Implementation
System or system
modifications are

installed and made
operational in a

production
environment

O & M
Solution is monitored

for performance
in accordance with
user requirements
using performance

metrics

SDLC Phases

ITIL Phases

Service Strategy
Identify the requirements that support

the Business Processes
and  provide the services

that are needed by the functional user

Service Design
Create Design that addresses 

Functional Req’s, Security,
Supportability, Functional CONOPS

Service Operation
Deliver agreed levels
of service to users,

manage the 
applications,

technology and
infrastructure

Service Transition
Transition the solution to Service

Operations identifying Change Management, Configuration
Management, Support CONOPS, Operational Standards

2
PMIB

2
PMIB

4
EAB
PDR

4
EAB
PDR

3
PMIB
Ops.
Q.C.

3
PMIB
Ops.
Q.C.

6
EAB
DDR

6
EAB
DDR

5
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Ops.
Q.C.

5
PMIB
Ops.
Q.C.

8
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IRR

8
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IRR

7
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7
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Ops.
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1
CRM
Req. 

1
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ITCCB

9
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Q.C.

9
PMIB 
Ops.
Q.C.
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MDA Uses ITIL Framework to Deliver Effective Service Management



MDA Operational Work Flow

CM D B

Incidents Problems
Known Errors Changes Releases CIs

Relationships

Configuration 
Management

Release 
Management

Change 
Management

Problem 
Management

Incident 
Management

Service reports
Incident 
statistics

Audit reports Problem 
statistics

Trend analysis
Problem 
reports

Problem 
reviews

Diagnostic aids
Audit reports

Change 
schedule

CAB minutes
Change 

statistics
Change 
reviews

Audit reports

Release schedule
Release statistics
Release reviews
Secure library

Testing 
standards

Audit reports

CMDB reports
CMDB 

statistics
Policy/

standards
Audit reports

Customers

Service Desk

Management 
Tools

Incidents
Queries

Enquiries

Communication
Updates

Work-arounds

Customer 
Survey 
Reports 

Incidents ReleasesChangesIncidents

Utilizing the Information Technology 
Infrastructure Library concepts the 
MDA can establish a battle rhythm 

that is efficient, effective, and 
customer service driven 
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MDIOC

The MDIOC is a shared communications and computing utility that is leveraged across 
multiple MDA programs executing concurrent events

Approved for Public Release 09-MDA-4854  (27 AUG 09)
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Summary

– Small businesses provide critical support to the Missile 
Defense Agency and are considered a value added partner

– Opportunity exists for continued Small business work in 
both the MDIOC and the Information Management & 
Information Technology operations areas

– DOC has several focused technology research efforts to 
support Information Assurance in the Agency
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Questions
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