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s hru FY08 Workload

@ 41 ¥ As of 12/10/08
/ What We’'ve Done ... What We're Doing

T = = 96,000+ Small “=
The Army will undertake a disciplined, s — ZEW

orderly reconstitution to restore combat Small Arms
(201,570 Overhauled /421,564

::;.. 2 000+ Tracked* ; o W R —— ST) AL
;i 4, 027 Tracks

| ; 39,658 Wheels*

23 (* Includes Reset & Recap)> 12,000+
.I ( nciudes nnese ecap* Wheeled

. FY08

3,200+

_v V‘l
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Aircraft
FY 08

2,905* Aircraft =
Scheduled
2,473%* Completed

i
~ Generators
CEERT FY08

NVDs 44,201, ;-

12,879 Missile Systems

SINCGARS 34,079
Overhaul Totals 15,032 Missile Rounds Reset
19,256 Generators " FY08 Proiections 13.3K Short Tons Ammunition
24,372 Commo/Electric SZ== § 2/1 5-} 08) Processed for Reissue in S WA
105,414 COMSEC i s ]

A2

** - As of 1/08 Includes Depot On-Site Teams




Leaning Our Business Processes
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HMMWYV Recap Unit Cost
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M1 Reset, Recap and Overhaul
Labor Savings

$31M $29M

~—_

$21M
$10,000,000

$0

FY06 FYO07 FYO8 YTD

$400,000
v $200,000

CH-47
T-55 Engine Overhaul Unit Cost
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AN/TPS-75 Air Defense Radar
Overhaul Unit Cost
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Corporate America
Seeking Best Business
Practices

LSS Benefits
FY08 $310M
FYO07 $305M
FYO06 $247M
FY05 $110M
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Our Performance Now is Equal or Better than Industry Partners
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Business Transformation
Lower Cost ...Higher Quality...Faster Delivery!
2008 SHINGO PRIZE RECIPIENTS

Silver

» Red River Army Depot Heavy Expanded Mobility Tactical Truck (HEMTT)

Bronze

» Tobyhanna Army Depot AN/TYQ-23 Tactical Air Operations Module
* Red River Army Depot Trailers

* Letterkenny Army Depot Biological Integrated Detection System (BIDS)
* Red River Army Depot Patriot Missile

e Tobyhanna Army Depot AN/ASM-189 Electronic Maintenance Shop Van

LSS Financial Benefit

FY08 $310M
FY07 $305M
|

FY06 $247M mprovement Based on Industry Standards
2007 Baldrige Quality Award FY05 $110M P | International > Master Black Belts 36
us Army Armament Research, Iso Organization for Black Belts 656 <
Development & Engineering Center Dl ' Stondardization Green Belts 3497
ler o ISO Certifications
Standards and Technology

. . . . j = |SO 9001:2000 » |SO 14001:2000 = ISO 9001:2000 AS 9110 2003-01 = OHSAS 18001
Shingo Prize Recipients - Public Sector :

Quality Environmental + AS9100B International Occupational
2005 -AMC 1 Total 5 Management Management Aviation Aerospace Quality Health and
System (23 sites) System (9 sites) Maintenance Systems Safety
2006 -AMC 4 Total 9 System (1 site) Standards (1 site) Administration

System (1 site)

2007 -AMC 12 Total 17 )
2008 - AMC 6 Total 11 W

Safety Voluntary Protection Program (VPP) (2 sites)



http://www.nist.gov/
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@ Condition-Based Maintenancef(CiB'I@l)
&

 Prognostic, not diagnostic
- Fix only what needs to be fixed before it fails
- Continuously refine from what we learn to be more predictive,
more accurate

e Successes in aviation and missile fleets

- Increased aircraft availability, flight hours
- Reduced sustainment costs (60% for Hellfire)

« Way ahead
- Ground combat systems

- Wheeled vehicle fleets
- C4ISR systems

_



AMSAA Tactical Wheeled Vehicled "

CBM Effort

Records Conditions essential Unit receives monthly feedback

to prognostic development reports compiled from recorded
conditions and maintenance M

Capable of Identifying - Warfighter
Health/Impending Failures Data collected from - PMs
instrumentation package & - I\ARIEDEC

" g | sent to AMSAA for analysis

Records Fuel SR -~ & feedback - ATEC
Consumption, speed g - CASCOM
profiles, vibrations, - Academia
& other parameters - etc.
by bumper number -

As of Dec 08, AMSAA CBM ' Asset

Instrumentation Packages in _‘ . o : Monitoring Tool

] OIF/OEF, CONUS, Alaska, & Korea | {&
Vehicle Type Quantity
M1151 HMMWV
IMG MRAP S S
CAIMAN MRAP 10 ; i Maintenance H
Buffalo MRAP
RG-33 MRAP
RG-31 MRAP
M916A3
M915
M1070A1 HETs
M984A2 HEMTTs
M1075 HEMTT PLS
LMTV/MTV
Strykers
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PREVENTIVE

INDICATORS DIAGNOSTICS PROGNGOSTICS

» Reactive Maintenance « Sensor Installation * Proactive
 Time Based * Knowledge Development * Proactive
Inspection/Overhaul * Fault Diagnosis transaction

* Remaining Component Useful Life
* Inspection Targeting

Maintenance capabilities derived from near real-time assessment and analysis of data )
from embedded sensors and platform’s history CBM+ Goals:

* Increase Platform
Availability and
Readiness

Tactical Wheeled Vehicles

* Reduce Operations &

Up-fitted - -
p _ 9 &% 7 ; ﬁ* Support (02S) Costs

Equipment

Key CBM+ Enablers
Health Management
v' Embedded Sensors
v'  Diagnostics
v Prognostics
Maintenance Aids (MSD, P
IETMs
Digital Logbooks
Data Storage
Data Networks

Stryker Abrams



http://images.google.com/imgres?imgurl=http://www.grime.net/facets/images/m978-fuel-truck.gif&imgrefurl=http://www.grime.net/facets/ground1.htm&h=209&w=350&sz=18&hl=en&sig2=NgI-WZT_i6M3ZcWK10ajqg&start=29&tbnid=Z3VBumyAqDPhfM:&tbnh=72&tbnw=120&ei=OAklRbv-NITeigH64cT3CQ&prev=/images%3Fq%3DHEMTT%26start%3D18%26ndsp%3D18%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DN

UNCLASSIFIED

@ Adopting an Enterprise Approach!
__—_4

e What We Are;

v' Increasing collaboration at all levels of AMC and ASA(ALT) incorporating
lessons learned from four years of operating as LCMCs

v Exploring all ways to improve effectiveness and efficiency to:
» Reduce costs wherever possible
» Improve support to the Warfighter
» Grow the Army during continuous Reset

v Improve reliability of systems to reduce life cycle costs
v Improve transparency

v Provide the Army’s Senior Leadership with the right information in a timely
manner to make the best decisions at the appropriate level

 We Are Not:

v" Changing the command structure

v" Modifying duties and responsibilities assigned by law or regulation

_
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Institutionalized Tomorrow

RESET tsville
RESET 100% Completed BRAC Hun

BCTs

A Responsive __Right-sized Modernize and
Adaptive Depots sMCA Become the Equip the Force

Acqulsition :r-Senals CIP Materiel Enterprise
Process e

* Persistent Conflict Opportunities
Challenges * Aged Infrastructure PP
* Optimize Resources
* Governance
e BRAC

® New Administration
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v Align functions and
fiscal authorities

v Improve ARFORGEN

v Incentivize good
stewardship

v Responsive and realistic
requirements process

DEPARTMENT OF THE ARMY
WALHINOTON DC 263180200

15 Jan 2008
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Instiutional Adaptation mnd Army Transiommation

1. T Adivry hik e a delibarate eflon, ower time, b mprove how # lonctions as an
omganization, Secatasy White and Genoral Shinsskd provided the intelectual framgeork for the
2 151 Contury Army and inilialed our iransdormation from a Cold War Army 10 & campadgpn quality
anpisdionany toros, capable of missing ths nesds o the combalant commandens scross tha
spacirem of conflicl, Secratany Harwoy and Genaral Schoomaker led the nasd phase focusing
on modularity and organizational changa W wall comtinue our rans’orrmaion by mdapling ouwr
e luGns B0 SUppod an -‘"1'!5' o A rolational cyche i an era of porssten conflict. We will nod
ooemind 1ha hind-won changes of Ihe past deoste wnlil this ooouns,

2. Thera ang threo major elemants 10 nstituional Adaptetion. Firsl, the Army will mprows how
we oxecule ARFORGEMN by revising the mode! for nstitutional support of the ARFORGEN
procass, Socond, the Army will adapt an entenpnss approach, by developing an Armm-wide
sirntegic management sysiem thal incorporates a refined govemance process supporled by an
improved assossmond architochuno. Thivd, the Army will redonm 28 requinements and resource
processas by establishing & more responsive and realistic reguirements procoss and inculcating
o cos1 cullure that incenthizes Good stowardship. The confluonco of thoss thiee alforts is
dasigned 1o improve both the offectiveness and efficlency of the Amy and afign our mstilutions
o suppart the Army ol the 2188 Century and presane our All Volunieor Foroe

3. Tha shiity lo reanage as an anbirprise is crilical lo restoring balance, The Armny will
eslabish the Army Enlerprise Board (AEB), with reprasendation from the Secretanial and Ay
Commands, (hal rmeols routingly. The AEB wéll review siralegic Army SSues and reoommond
solutions 13 the Sacretary of tha Army. Tha board will superviss our funchional alignrmont inbo
cofa anlorprises in scoofdancs vwillh T 10, Ganeral Ordons Mo, 3, snd Anmy Regulationg on a
schaduly that will nol impact currend operaticns. Tha AEB Chaner and the implemanting
ingtructions will bo developad and pubdsshed over th course of this yoar with a goal of KOG of
March 2000 and FOC of Augusl 2000

4, Insbutional Adaptation ig tha final and ossential elemont of our ransformation from a Cold
War forc o an agile, dsciplned warrion beam ha i dominand achoss The Spoctnem of 218
Caonbury conficl. W nesd your full suppor

-~ 7
i
Gaarps AV, Casay, .;“{' Pata Garen
G¢!‘H‘I.‘I.H'U!‘I Eed Slake ™y Secratary of thay Anmy
Chial of Stalf




UNCLASSIFIED

@ Opportunities and Challengjé;s:.__..{{____

« Era of persistent conflict is a fact of life

e Materiel Enterprise approach gaining

momentum
» AMC taking the lead on CSA’s imperatives —
RESET
» Robust collaboration with our partners

« New administration: uncertainty of

defense budget levels going forward
» Support the Warfighter through good
stewardship of every dollar

e Sustain our Industrial Base
> Key role in revitalizing aging infrastructure
» Retain and advance workforce skill sets and
productivity

_
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