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TRMC Background

 The December 2000 Defense Science Board’s
review of DoD’s major range and test facilities
identified a number of iIssues regarding inadequate

funding, management, and support of these test
ranges and facilities

To address these issues, Congress, via the 2003
NDAA, directed:

— the Services to fully fund the DoD Test Range institutional
cost

— the SecDef to establish a DoD-level resource management
organization

 DoD Directive (DoDD) 5105.71 established the
TRMC as a DoD field activity under the authority,
direction, and control of the USD(AT&L)



RMC Mission, Vision, and Goal
DoDD 5105.71

 Mission: "Plan for and assess the adequacy of the...
MRTFB...[and] to provide adequate testing in support of
development, acquisition, fielding, and sustainment of
defense systems; and, maintain awareness of other T&E
facilities and resources, within and outside the
Department, and their impacts on DoD requirements."

e Vision: The DoD T&E ranges and facilities will be fully
capable of supporting the Department with quality
products and services in a responsive and affordable
manner.

e Goal: Robust and flexible T&E capabilities to support the
Warfighter.
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Strategic Planning Purpose

* Provides a vision of the capabilities and investments
needed to support the testing of future weapons systems

* Provides guidance for the planning, programming,
budgeting and execution of T&E resources

— Influences Services T&E POM Investments through the DoD T&E
Budget Certification process
* The strategic plan must eventually consider all available

T&E capabillities:

— DoD T&E (MRTFB)

— Governmental non-DoD

— Commercial

— International



Strategic Planning Purpose (con't)

e Near-term plans will focus on MRTFB and migrate to
addressing the broader spectrum of T&E

* Drive the Services Needs and Solutions Reliance process

 Guides TRMC Science and Technology (S&T) and Central
Test and Evaluation Investment Program (CTEIP)
Investments to support DoD T&E Strategic Plan gaps
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Major Range and Test Facilities Base
(MRTFB)
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DoD Strategic Plan for T&E Resources
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Advantages for Realignment

e Supports OSD, Services, and Agencies
PPBES and POM processes

e Supports Services and Agencies Reliance
Needs and Solutions Process

— Established MOA
* Brings a purple flavor to the process

* Provides a top down perspective to the
historically bottoms up process

e Synergy through aligned investments
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Top-Down Inputs
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T&E Investments and the
Strategic Planning Process

Operational
Requirements

Acquisition
Program
Suite

4

T&E

!

Requirements

)

Test Capability ,

Areas
Assessments

2

Service POM
Investment

T&E Areas of Interest
Focus Areas Assessments
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Strategic Planning Focus Area
Working Groups

e Focus Area Working Group Composition
— TRMC Lead
— Lead POC form each Service/Agency Headquarters

— Service/Agency Subject Matter Experts for each Technical
Area (Action Officer)

— Multiple Supporting Members
 Headquarters POCs Serve as Final Authority

e Action Officers

— Serves as principal POC between TRMC and their
Service/Agency

— Reviews and vets focus area development throughout their
respective Service/Agency

— Participates in meetings as established by the TRMC Focus
Area leads
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Summary

o Strategic Plan provides fundamental
support to the TRMC mission

 Foundational document for DoD T&E
resources

* Must be collaboratively developed with the
Services and Agencies it influences

 Influence’s T&E S&T, CTEIP, and
Service/Agency investments
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