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Our Objective: Reappraisal Island




Plan Ahead
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Watch Out for Hazards




Hey, You've Done it Before, Right?




Consistency=Stability=Success




Use a Quantitative Approach




Keep an Eye on Things




Data Collection
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AVISTA :: People. Process. Promise.




Data Collection
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Measurement = Key




Reappraisal Success!
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Data Results

Total Cost — 18% below projected budget

Schedule — Started one week earlier than anticipated
Mapping Cost — Increased by 1%

Added one additional appraisal team member
Time per Appraisal member decreased by 18%

Reappraised as CMMI Level 5

AVISTA :: People. Process. Promise.



Don’t Delay




Questions?

Contact Info:
Craig Hale
Process Improvement Manager
Esterline Control Systems - AVISTA
Phone (608) 348-8815
Email Craig.Hale@esterline.com
www.esterline.com/controlsystems/avista

AVISTA :: People. Process. Promise.
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