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However

The Theory in the Models is Nice

Real Life is More Complicated 

Much More
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Considerations for Delivery 
Management

• The product is successful when the cost of 
development and manufacturing will drop and 
your profit will increase

• Produce high-quality (?) products within shorter 
time lines

• To Correct balance between time and cost versus
yield and quality is essential to maximize return 
on investment



Considerations for Delivery 
Management

• Demonstration of the scalability 
• Partial selection of what to optimize

• Material 
• Cost of product 
• Design  for

• Scalability
• Availability
• Reliability
• Serviceability
• Maintainability
• Supportability
• Stability
• Reusability

• Sustainability of  the Technology as a solution



Main Roadblocks in Delivery 
Management

• During our analysis and planning, we were able to identify
improvement targets in main lifecycle areas such as 

• operations, 
• information, 
• governance, 
• people 
• organizational structure, 
• portfolios, 
• project execution, 
• finance. 

• And as in core process that are critical to the system success such as 
stakeholder management, technical interfaces and integration.
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Typical Lifecycle Description
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The Compliance Requirements 
Challenge
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The Challenge Statement
Organizations that need to manage matrix / complex business 

unit with functional teams or systems and to establish 
business relationships with other businesses face major 
challenges including:
The need for creating a win-win-situation
The effort to align business processes and link up information 

systems across company borders

Organizations do not know how to efficiently use 
interoperability from the business perspective to identify 
the fundamental artifacts that are related to the business 
interoperability



Common Failures - 1 
Organizational risk events are predominantly 

managerial, not technical.
• Lack of defining business objectives in quantitative terms and 

structure
• Inadequate definition of 'Good Enough' level
• Inability to differentiate different business objectives and 

success factors for the different domains and lifecycle phases
• Inadequate resource usage and adjustment to Plan and 

Objectives
• Failure to identify and manage risks
• Poor or mismanaged service / operational  requirements
• Uncontrolled baselines, no configuration management
• Misunderstood business / operational needs and objectives



Common Failures - 2

• Poor contractor acquisition or management
• Lack of skills, capability and training
• Poor planning and tracking

• Value Stream
• Equipment
• Resources 
• Finance

• Poor / misuse of data and measurements
• Inability to estimate accurately
• No quality assurance / control
• Poor communications



The Operational Need
• Management capability level from both professional and 

knowledge level
• Performance and reporting norms
• Self management and self discipline maintaining personal 

professional and knowledge capabilities
• Individual and team discipline
• Cooperation and knowledge and resource sharing
• Appropriate visibility of information, data and capabilities
• Quality of readiness and preparedness for performing 

mission



The Operational Need
• Centralized resource management and appropriate 

utilization and usage of it
• Multidimensional management (future planning, unit 

strategy, short term objectives, the immediate objectives)
• Initiating, developing and implementation management of 

new processes and technologies
• Balanced planning and deploying new processes and tools 

improvements and new technologies in a measured way 
that will quantify the improvement vs. expectations

• Information, data and communication security



The Operational Need
• Each person working in the implementation 

organization will need to do the following:
• Access the processes descriptions
• Understand the lifecycle at a top level
• Understand in detail of the processes that he or she performs 

• In addition, managers must do the following:
• Understand the lifecycle at a top level
• Understand the leadership change management expectations in detail
• Understand how to lead the unit using the new processes
• Access historical measurement data for all processes and product 

versions performance
• Support implementation of new processes in their own surroundings
• Remove roadblocks to implementation

•



Main Risks Areas and Impact 
(Example Only)



The Challenge
• This situation where the organization is running

• separate process improvements on different parts of the 
system / product lifecycle 

• With partial overall view in interactions and 
handshakes between these groups is introducing 
inefficient usage of 

• resources, 
• expensive maintenance of duplicate infrastructures 
• and Organizational Sets of Standards Processes as well as 

assets, 

• May result in less quality and impacting the 
competitive edge with their global counterparts. 







The Approach to the Solution 
Concept 

• Best practices in the model focus on activities for 
providing quality services to the customer and end 
users

• To identify improvement targets in main lifecycle 
areas such as operations, information, governance, 
people and organizational structure, portfolios, 
project execution, and finance

• Select processes that are critical to the system 
success such as stakeholder management, 
technical interfaces and integration



The Approach to the Solution 
Concept 

• Build an action plan composed from the following main 
steps
• Organizational map
• Functional team and groups size and role in the lifecycle
• Full lifecycle map
• Setting improvement targets
• Gap analysis

• Suggesting to the senior management to address the 
lifecycle and process (as a whole) as a complex of crossing 
interfaces and to add additional content to the lifecycle 
map (as a layer)



The Conceptual Solution

• Building on contingency theory, it outlines a 
comprehensive framework suggesting a fit 
between the level of Mission interoperability and 
environmental as well as internal contingencies.

• Moving from the current environment of basic 
process and way of thinking toward a more 
controlled and measured process to reduce the 
overwhelming amount of information that build 
decisions



The Conceptual Solution

• We have found that Maturity Models and practices 
combined with some other industry standards and methods 
as a new integrated approach can be used as tools to 
leverage procedures to support the lifecycles and the 
organizational business objectives and capability, readiness 
and preparedness to achieve improvement and excellence. 



The Conceptual Solution - 1

• Building on contingency theory, it outlines a 
comprehensive framework suggesting a fit 
between the level of business interoperability and 
environmental as well as internal contingencies.

• Moving from the current environment of basic 
processes and way of thinking toward a more 
controlled and measured set of processes to reduce 
the overwhelming amount of information that is 
now required to build decisions



The Four Main Entities 
and Their Role

• Facility
• Provide the ‘hard and physical’ working environments and 

infrastructure 

• Technology
• Provide the ‘soft and intangible’ working environments and 

infrastructure and tools

• Process
• Provide the working procedures and instructions, which assume 

to guide in the most effective way how to use the facilities and 
technology to achieve the business objectives by the people

• People
• Provide the individuals that build the teams within the 

organizational units and groups, that perform the tasks and 
activities described in the process 



The Organization Managed 
Layers – Facility (as illustration only) 

Business Vision and Goals Business Objectives and Targets

Facilities

Infrastructure

ServicesProducts

Organizational Perception



The Organization Managed 
Layers – Technology (as illustration only) 

‘Physical’ Technology ‘Soft’ Technology

Intellectual PropertyServers

Desktop / Laptop

Patents

Knowledge Information

Phones

Access System

Administrative Applications Development EnvironmentsDevelopment Tools Administrative  Equipment

Maintenance Equipment Manufacturing Equipment Maintenance Environments Manufacturing Environments

Dashboards Support ApplicationSafety Equipment Security Equipment



The Organization Managed 
Layers – Processes (as illustration only) 

Administrative (Corporate ‘wise’) Business / Delivery (Product ‘wise’)
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The Organization Managed 
Layers – People (as illustration only) 
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HERMES IRMA-OMR

Conceptual Structure and Elements

IRMA-MF

IRMA-S IRMA-B

IRMA-AM
IRMA-CF

Unique Tool Box

STORM - BOK

Dashboards and Infrastructure
Measurements Collection

And Supporting Technologies

Standards Compliance Map

Foundational Processes

Processes Infrastructure
And Core Components

Leading Indexes 

STORM / IRMA / HERMES and all related 
materials are the intellectual property of 

Kobi Vider and K.V.P Consulting



Preface
Part One – About the Model
1. Introduction
2. Model Components
3. Working with the Model
4. Relationships Among Areas
5. Implementation Guidelines
6. Interpretation Guidelines

Part Two – Model Body
1. Volume #1 – Process Foundations 
2. Volume #2 – Foundation Processes
3. Volume #3 – Delivery Processes
4. Volume #4 – Support Processes
5. Volume #5 – Skills Building Processes
6. Volume #6– Process Improvement and Optimization 

Capabilities

Part Three  – The Appendices and Glossary
References
Acronyms
Glossary

Solution Architecture



Volume Chapter Structure

Related 
Methods

Overview and 
Explanations Notes

Typical Work
Products

Expected Actions

Expected

Method Description and Flow

Objectives

Reference to Process Foundations 

Required

Purpose 
Statement

Legend

Method Domain

Steps



Operational Processes KPI’s

• Known Capability and Stable
• Defined Ingredients
• Known Critical Elements
• Meeting Objectives
• Controlled  Interfaces
• Responsive / Modifiable
• Resilience / “Agile”
• Relevant ‘What If’s Scenarios
• Accepted Tolerance / 

Freedom Boundaries
• Predictable Outcomes

• Influence of Critical Elements  
on process output

• Process resources utilization 
‘What If’s Scenarios

• Process elements capability
• Quantitative definition of process 

ingredients



System Compliances' KPI’s

• Scalability
• Availability
• Reliability
• Serviceability
• Maintainability
• Supportability
• Stability
• Reusability
• Soundness  of 

Technology Future

• Technology flexibility
• Capacity growth models
• System (size) growth models
• Time to Restore
• Down time
• MTBF
• Support calls causes and density
• Technology extendibility



Detailed Examples and 
Elaborations

Link to Model Map (Excel)

Link to Model BOK (Word)

Link to Model Scoping (Excel)

Link to Model Checklist Chart (Visio)













Risk Evaluation Checklist



BCP TOC



Decision Tree Template



Infrastructures and Application 
Mapping



Compliance Requirements 
to Supporting Standards  

Mapping

Tool SlidesScoping
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