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Authorities

• Homeland Security Presidential Directive-7 (HSPD-7)
– December 17, 2003

• Defense Critical Infrastructure Program (DCIP), (DoDD 3020.40) 
– January 14, 2010

• National Infrastructure Protection Plan (NIPP)
– June 2009
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• Critical Infrastructure Protection- Mission Assurance Assessment 
(CIP-MAA) Teams conduct assessments in support of the DoD 
Defense Industrial Base (DIB)

– All-hazard, vulnerability assessments of DIB sites deemed 
critical by Assistant Secretary of Defense (HD/ASA)

– Teams are composed of 9 National Guard Soldiers and Airmen
– Standardized report allows Defense Contract Management 

Agency (DCMA) to build a common operational picture for risk 
management decisions

– Historical data will allow DCMA to begin trend analysis

National Guard CIP-MAA Teams

Desired Effect: DoD executes wartime missions regardless 
of man-made or natural hazards to critical DIB sites
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• 6 Assessment 
teams initially 
developed  

• Concept was 
validated by Joint 
Requirements 
Oversight Council 
(JROCM 29 Jan 07)

• 3 Teams fielded to 
support  Defense 
Industrial Base 
(DIB) mission

NG CIP-MAA Team Locations 

Rhode Island

Delaware
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NG CIP-MAA Team Composition

3 Nine-Person CIP-MAA Teams authorized to support the 
Defense Critical Infrastructure Program 

Teams are Comprised of: 
 Team Leader
 Mission Analyst
 Electric Power Analyst
 Transportation Analyst 
 Communications Analyst
 HVAC Analyst 
 Natural Gas and Petroleum Analyst
 Chemical and Water Analyst
 Security and Emergency Management Specialist
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NG CIP-MAA Team Training

 Team members receive:
 Defense Critical Infrastructure Protection Assessment 

Methodology Training
 Mission Assurance based training
 Phase I - 5 Days classroom training
 Phase II - On-the-Job training assessment 

 JITEC - Enhanced Comprehensive Assessment Model Training 
 Antiterrorism / Force Protection based training with an all-

hazards approach
 5 Days classroom instruction  and a 5 day mock 

assessment

6



UNCLASSIFIED 

UNCLASSIFIED 

7

• Department of Homeland Security Critical Infrastructure Protection 
Assessment (DHS CIP) Teams 

– Teams are composed of 3 NG Soldiers and Airmen
– All-hazard, vulnerability assessments of critical DHS sites
– Standardized reports will allow DHS to build a common 

operational picture for risk management decisions
– These teams differ from CIP-MAA teams due to training and 

assessment requirements
– 1 Three-Man Standard Evaluation Assessment Team (SEAT) for 

the evaluation of NG DHS CIP teams and assessment execution   

NG DHS CIP Teams 

Desired Effect: Enables DHS to refine threat mitigation 
strategies of sites, critical to the United States
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NG DHS CIP Team Locations 

Rhode Island

Delaware

• 19 teams selected 
to support DHS 

• 18 teams trained

• 1 team currently 
completing 
member selection

• At least 1 team per 
FEMA region
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QUESTIONS?
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