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Aligning Commercial Industrial Capabilities with
Munitions Requirements & Resources

Dick Hammett, President, Winchester Ammunition
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WEWINCHESTER Ammunition commits to meet customer expectations 100% of the time
utilizing the continual improvement process.”
ABS Quality Evaluations

CERTIFICATE OF CONFORMANCE

This is to certify that the Quality Management System of:

Olin Corporation

Winchester Ammunition
427 North Shamrock
East Alton , IL
U.5.A.

has been assessed by ABS Quality Evaluations, Inc. and found to be in conformance with the requirements set forth by:

ISO 9001:2008

The Quality Management System is applicable to:

DESIGN, MANUFACTURE AND DISTRIBUTION OF AMMUNITION FOR COMMERCIAL AND MILITARY USE

Certificate Na: 40537
Original Cerificanon Date: 135 November 2006
EfTective Date: 23 December 2009
Expiratien Date: 14 November 2012 .
[esiie Date 23 December 2009 w *f,
] ACCRENTES
e
)DJH) ‘;L-"_.LMA-G."_

Alex W:i:’.qc-l-h:rg. President

Validity ef this certificare & bazed on periadic sudits of the manspement system defined by the abave scope and is contingent
upom prompt, wristen negificazion to ABS Quality Evalustions, Tne. of significant changes 1o the management system ar components (hereaf.

ARS Quality Evaluatsans, Inc. 18855 Narthchase Diive, Howston, TX 77060, LS A
“Validity of this certificate may be confirmed a1 warw,abs-ge.camtoent validition

Copyright 2003 ARS Quality Evaluations, [ne. All rights reserved Printed oa: 122309 10:33:23 AM
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Military Production Surge at Winchester -

2007 2009 2004 2009
9mm M882 Ball Total Military Output
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Keys to Maintaining Capability —

« Long Term Commitments/Reliable Forecasts
Limit Offshore Procurements

Effective Use of EPA Clauses

Avoid the FAR “Fair Opportunity” Clause
Recognize differences in GOCO & COCO Financial Systems
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Readiness

Sourcing Options

Surge Capability
Skilled Workforce
Risk Mitigation
Organizational Agility

Flexible Solutions
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AMERICAN EXPEDITION ARY FORCES
OFFICE OF THE COMMANDER-IN.CHIEE

France, September 18, 1916&.

TO THE EMPLOYEES,
Western Cartridge Co.,
East Alton, Illinois.

Dear Friends:

The unflinching courage
with which our Armjes are
struggling with the grim real-
ities of wer would be futile
without the Support of our
people at home, and the tri-
umph of our righteous cguse
will be due in no small nea-
Sure t¢ the and 1w
&re working w
loyalty and
Ply us with-

In the neme of the Amer-
ican Expeditionary Forces, I
extend to the thirty-three
hundred employeces of the ilest-
ern Cartridge Company, our deep
Bppreciation of their resolu-
tion to: "stond behind the
boys at the front until the
end of the war"™,

Sincerely Yours
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