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Express Ground Freight Services
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Fedtx. FedEx.  FedExOffice.

Trade Networks SmartPost Custom Critical
Fed -

® Customer Information Services
SupplyChain Systems

Solutions

Operate Independently, Compete Collectively and Manage Collaboratively




280,000 team members worldwide
More than 8 million shipments daily
Mokehan 224 fpuiiss A EHEses
684 aircraft and 80,000 motorized vehicles
10 Air Express Hubs —32 Ground Hubs
470 Freight Centers — 2,000 FedEx Office centers









13 million digital experiences daily
3,000 transactions per second

Overr28 o enDngHeadi s e dadex.com
monthly

6 million package tracking requests daily

19.5 million labels generated via
FedEx Ship Manager monthly
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“I will make every FedEx experience outstanding.”






Compelling Stories about Shared Values

|am FedEx

“The most rewarding
aspect of my wark is
knowing that | was able
to lead a team through
tha night by providing
axcellent service to our
customers getting theair
docurments to their
destinations.”

Henry Foster

Team Leader
Dakland, CA

\/\/elcom_e to
lamFedEx.com

-

lamFedEx.com is a place for our 285,000 team members
around the world to share stories about FedEx. From how
we work, to who we are, to what we care about, this is
where our story comes to life
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“We won’t experience 100 years of
progress in the 215t century - - - it will be
more like 20,000 years of progress (at
today’s rate)...we're doubling the rate of

progress every decade...” Ray Kurzwell




bttt

Bills ~ On your t...
Finance

American Drea...
Reference

App Store

Apps for Kids

Apps from iPhone TV Ads
Games from iPod touch TV Ads
App Store Turns 1

TOP CHARTS

Paid Apps See Al >

H&R BLOCK

1. Plants vs. Zombies
Games

2. ALL-IN-1 GAMEBOX
Games

3. Doodle Jump - BE WARNED: Ins...
Games

Breadcrumb Trail  Foto Briske

4. Sleep Cycle alarm clock
, & Fitness

5. Angry Birds
Games

6. Skee-Ball
Games

7. Qik Video Camera for any iPhon...
Photography

PHONICS

ABC

Books

3D Bookshelf - C...

HOLLYWOOD

wikiHow

GameCenter Ga... wikiHow: How t...
Entertainment Reference

8. Martha's Everyday Food: Fresh ...
Lifestyle

9. Bejeweled® 2
Games

10. Battery Magic Pro
Ltities

Free Apps. See Al ¥

-3

1. Sunday Lawn
Games

2. Battery Boost
Ltiities

3. llew York 3D Rollercoaster Rus...
Games

llote to Haiti







GuitarToolkit

PA Traffic eBay FedEx Mobile Beacon

men® N

Tipulator InnTouch ViewTi G

Details

Logowt  All Shipments

New York Delivery 7466856901782

Fedtx

CED D

Last week (3

Atianta Delivery
83197008 In Transit 32000

Delivered
. Portland Delivery
Wodnesday NS mm—" Tuesday
0 In Transit 2e2000

Addresses

New York Delivery

Origin 03/17/2009 Tuesday
Los Angeles, CA

Tussdey o — o
011772008 Delivered 03232008

Dest. 03/23/2009 Monday
New York, NY
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2.5%
Innovators

Early
Adopters
13.5%

Early Majority
34%

Late Majority
34%

Laggards
16%




* Digital Check Deposit

* iPhone/Androig
« PayPal / Googl¢

2.5%  YELP or Angie’

Innovators

Early
Adopters Early Majority
13.5% 3%

3

b Checkout

List

Late Majority
34%

» Going to the Video Store
* Paying for Email

Laggards
16%

e |PAD
- Foursquare
e Stream movies/TV

KI n d I e/eRead er EETICVE SRR B AP LTS ST RD R E SR L TR TR

Facebook
Flickr
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Game Change Innovation

Business  Networking Enabling Core Product / Service Service Customer ~ Channel  Brand Customer
model process process performance system Service experience

Source: Doblin analysis




Rental Car Industry: Stuck in Feature War

Most competitive activity in the rental

car industry is focused here \ ?
o*
0

dg&!»

“AvIS

*
Non-stop —
activity Rapid pick-up,
rapid return
o
Frequent — N .
activity v .
: Availability, Cell phones, ‘_
models Never-Lost
Moderate — x o
activity » .
n a
Web-based Fleet g ]
So_me ] travel agent optimizations u
A |
activity vouchers modeling [ = Travel BlsineS Airport
Mini 1/ : magents travelers shuttle bus
Inimal / —
none | I R L N N
u ]
. ]
Business  Networking Enabling Core "Product/Service Service Customer' Channel  Brand Customer
model process process “ performance system Serwce. experience
L
. : o
| Finance | Process %  Offering . [ Delivery
L 2 ..
* *
0’ 7'
* ”
* .
. . ’. L 3
Source: Doblin analysis




Rental car industry: Enterprise breaks out of the pack...

; /-j ™)
.h rent-a-car|
* Now largest ($6.9b vs. $4.9b for Hertz, $2.5b for Avis)
 Targets the occasional renter
» Uses the insurance company channel
 Brings the car to the renter; avoids airport cost structure v v v
NOﬂ_—S_tOp ] g p ) occasional brings car
activity insurers renters to you
Frequent — [ g TUERASISREd FRERRRT
| | |
activity charge . " " .
insurers - : - : [ -
Moderate —{ = """ " . " " .
activity . - . " " .
n | & LT g -
| | | |
Some | = - - " e -
oo | | | | |
activity E i = - 5 . E .
||
Minimal / —{ = - . "u 2= -
none TR EEL .-.-.-!.‘.-.!-Illlll.
Business  Networking Enabling Core Product / Service Service Customer = Channel ~ Brand Customer
model process process performance system Service experience

Source: Doblin analysis









10:30 A.M. Delivery




FedEx Information Technology
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FedEx Approach to Innovation

“I think the most important thing
a CEO can do is to educate people
that both operational focus and
longer-term innovation are essential.”

- FedEx Chairman and CEO
Frederick W. Smith
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Federal Express Zap Mail Printer
\With High-Capacity Output Tray
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Federal Express Zap Mail Printer
Wfith High-Capacity Output Tray
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SO“CIAL RESPONSIBIL”Y
~AND SUSTAINABILWY







Efficiencies and Emissions

e« 20% reduction in fuel
emissions intensity by
2020

e 12.9% decline in aircraft
carbon dioxide emissions
Intensity from 2005
through 2009

 Replaced Boeing 727s
with Boeing 757s

 Introduced Boeing
777 Iinto fleet




Efficiencies and Emissions

o 20% fuel efficiency
Improvement by 2020

wapiegll © 14.1% vehicle fuel efficiency
| Improvement since 2005

o 42% fuel efficiency imp
with hybrid step vans

 Developed and implemented
hybrid-electric truck

 Optimized routes for
Improved efficiency







Efficiencies and Emissions

 Purchased 25,000 MWh of
renewable energy credits

« FedEx Express solar-electric
facilities in Oakland, CA and
Cologne, Germany

 FedEx Ground solar-electric
facility in Woodbridge, NJ, with
country’s largest solar rooftop

 FedEx Office reduced energy

consumption of 869 centers by
26.2%




Disaster Relief






http://www.facebook.com/photo.php?pid=442589&id=125259887489878�
http://www.facebook.com/photo.php?pid=442633&id=125259887489878�
http://www.facebook.com/photo.php?pid=442636&id=125259887489878�
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File Edit View Controls Store Advanced Help
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LIBRARY
J music
& Movies
=1 v shows
§ Podcasts
'’ Radio

BILE
2 iTunes Store
SHARED
2 Iobrien’s usic
TPLAYLISTS
0= Party Shuffle
3 Genius
[ 90's Music
8 Music Videos
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|81 Recently Added
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FedEx

Ship

Track

Find locations

Watch List Track

Fed:x

Logout

Yesterday (1)

Flowers 287631000

4 | > || & >AppStore »Business >Fi

FedEx

Get rates

FedEx

FedEx Mobile for iLE=E34" 7= 4 {rj)

Cstegory: Business
Released Feh 10, 2009
Seller: FedEx Corporate S
© 2008 FedEx Corporate!

Yersion: 1.0
0.6 MB

Logout

Flowers

Ll Mandaw

Free (_GETAPP )

Wat
Yesterday (1)

O T . chnosday

Veokome b
FedEx Mebile

Q& &

R

Monday
01/42/20090

=3 3 S ngnesday
Delivered 01/4/2000
Signed for by: K. Woodard
Enter your tracking number, and press
Send to add a shipment to your list.

541283000 . Y
Thursday ‘ : 2 3
01/08/2009 o

668224500 :

Tuesday C— Thursday | 9
01/06/2008 Shipment information sent to FedEx p1/08/2009 . ]

Signed for by: K. MAIER

New bathing suit!

C—E——
Delivered
Signed for by: K. Woodard

Tuesday
01/06/2009

650010101001

Watch

- Get a rate quote easily and quickly.
- Sign up for shipment notifications.
- Find the nearest FedEx Office Print & Ship Centers,
SM FedEx World Service Center® locations, FedEx
OfficeSM Ship Centers, FedEx Authorized ShipCenter®
locations or FedEx Express® Drop Boxes

- Provide feedback to FedEx

287631000

vered
y: K. Woodard

01/14/2009

LANGUAGES:
English

REOQUIREMENTS:
Compatible with iPhone and iPod touch

al! 541293000 Requires iPhone 2.0 Software Update
" —— Thursday
ivered 01/08/2009 FedEx Web Site )
’:’-’ K. Woodard FedEx Mobile for iPhone Support @ 8
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GEO-LOCATION SERVICES







3.

4,
5.

. Know who you are

. Make innovation an explicit value

OT90%¥et In The Game
Sustain and nurture innovation

Don’t be afraid to fall

Encourage and reward success




Thank You

David Zanca

Senior Vice President

Customer Access and Revenue Systems
FedEXx Services
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