


Where We Are 

Phase I: Build the trust and momentum needed across agencies 

Phase II: Solve more complex, systemic issues as we move forward 
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Achieved in 6 Months 

Quick Win #1:   
Ready for Action 
(S/CRS & USAID) 

Eliminated undue travel and 
customer wait time 

Quick Win #3:  
Open Kimono 
(DHS & TRANSCOM) 

Set clear expectations with customers on 
DOD airlift and distribution capacity and cost 

Quick Win #2:   
Shopping Smart 
(All) 

Connected federal-wide interagency 
contracts with people who need them 

Quick Win #4:   
Making Deals 
(DHS & DLA) 

Set agreements for supplies and services that 
Homeland Security and DOD will exchange 

Quick Win #5:   
Concierge Service 
(DOS) 

Created information sharing capability for 
interagency partners taking care of DOD 
members abroad 



Why Did it Work? 

•  Leaders owned initiatives…and personally acted 
for results 

•  Involved action officers (DIALOG and QW 
Teams) 

•  Honest, timely communication 

•  Main goal was to build trust 

•  Project outcomes were meaningful 



Where We Are Going 

Expand the sphere of interagency partners and complexity of issues over time 

Cultural transformation: seamless partnership across US government logistics 
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Today’s Panel 

Brigadier General Rick Martin 
Africa Command 
Deputy Director for Operations and Logistics 

Ms. Sharie Bourbeau 
Department of Homeland Security 
Deputy Under Secretary for Management  

Mr. Will Moser 
Department of State 
Deputy Assistant Secretary of Logistics Management  

Ms. Susan Reichle 
USAID 
Dep. Ass't. Admin, Bureau of Democracy, Conflict, Humanitarian Assistance  

Rear Admiral Tom Ostebo 
US Coast Guard 
Assistant Commandant for Engineering and Logistics  

Mr. Chris McGoff 
The Clearing, Inc. 
Founder and Lead Strategic Consultant 





QUESTIONS 



We Want to Hear From You 

Share your thoughts about whole-of-
government logistics: 
•  13 April at NDIA Conference 1700-1800 
•  14 April at NDIA Conference 0900-0930 
•   Google Site:  
http://groups.google.com/group/whole-of-government-
logistics 

•  Email Us At:  
whole-of-government-logistics@googlegroups.com 


