
CREATING AN 
EFFECTIVE BACKLOG

AHMED SIDKY, PH.D.

1

Tuesday, April 5, 2011



A Quick Introduction

• Co-­‐Author	
  of	
  “Becoming	
  Agile”

• Execu7ve	
  Vice	
  President	
  at	
  Santeon

• Over	
  10	
  years	
  of	
  dev	
  and	
  delivery	
  experience

• Co-­‐founder	
  of	
  Interna7onal	
  Consor7um	
  for	
  Agile

• Masters	
  in	
  Requirements	
  Engineering	
  

• Ph.D	
  in	
  Agile	
  Adop7on	
  from	
  Virginia	
  Tech

• Agile	
  Educator,	
  Coach	
  and	
  Consultant

• Frequent	
  Presenter	
  at	
  Conferences

• Program	
  Chair	
  of	
  Agile	
  2009	
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What is the Product Backlog

• The Requirements
• A list of all desired work on the project
• Ideally expressed such that each item 

has value to the users or customers of 
the product

• Prioritized by the product owner
• Reprioritized at the start of each 

iteration 
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Product Backlog – Index Cards 4
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Electronic Product Backlog 5
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Product Backlog Tools 6
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“Incrementing” builds a bit at a time 

Incrementing often calls for a fully 
formed idea

Incrementing responds 
slowly to change

1 2 3 4 5
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“Iterating” builds a rough version, then slowly builds up quality 

Iterating allows you to move 
from vague idea to realization

While iterating we expect 
change

1 2 3 4 5
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The product backlog iceberg

Iteration

Release

Future 
Releases

Priority
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Details as Acceptance Criteria

Cancel a 
Reservation

•Verify that premium members can cancel the 
same day without a fee.

•Verify that non-premium members are 
charged 10% for same day cancellations
•Verify that an email confirmation is sent
•Verify that the hotel is notified of any 
cancellation

These are 
essentially 

tests

The product owner’s conditions of 
satisfaction can be added to a story

10

Tuesday, April 5, 2011



What’s Next ...

Upcoming Trainings...
Fundamentals of Agile Certification : April 12 -14
Agile and CMMI : April 26 – 28
Facilitation Skills for Agile : May 3 - 5
Fundamentals of Agile Certification : May10 -12

Agile Coaching and Consulting
Agile Readiness Assessments 

Simple Version : www.doctoragile.com
Expanded Version : contact us : asidky@santeon.com
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Learn more about Agile
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A Personal Favor ... :)

Ahmed Sidky
asidky@santeon.com
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I hope you enjoyed the class, ... I would 
appreciate if you left me a 

recommendation on LinkedIn
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