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* Weapon System Acquisition Reform Act
(WSARA 2009: PL 111-23)

— Directed acquisition improvements
through early SE and DP activities

— OSD ATL Directive-Type Memorandum
(DTM) 10-017 — Development Planning
to Inform Materiel Development
Decision (MDD) Reviews and Support
Analyses of Alternatives (AoA)

Each service has their own advocacy, oversight
and execution responsibility
* 2010 Army Acquisition Review
— “Major Problems Hamper Acquisition”

— Make Requirements Process
Collaborative and Timely

Weapons Systems Acquisition
Reform Act

Signed by President May 22,
2009 (Public Law 111-23)

2010 Army Acquisition Review Charter

Previde a blueprint for near-term
s actions to improve the efficiency
and effectiveness of the Army’s
acguisition system, including:

— Requirements pracess
Acquisition warkforce
Organizational/policies

Funding

Key Acquisition processes

External relationships and
aversight

= Acquisition pregrams

laws

—  Assessment of recent studies an

d

2010 Army Acquisition Review
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Components shall provide evidence at the MDD Review
that will facilitate the MDA’s determination that:

* The candidate materiel solution approaches have the potential to effectively
address the capability gap(s), desired operational attributes, and associated
dependencies

* There exists a range of technically feasible solutions generated from across the
entire solution space, as demonstrated through early prototypes, models, or
data

* Consideration has been given to near-term opportunities to provide a more
rapid interim response to the capability need

* The plan to staff and fund analytic, engineering, and programmatic activities
supports the proposed milestone entry requirements
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Army DP Definition:

Aligning Operational,

Technology and Acquisition

Management activities to:
1) Reduce program risk at
an MDD
2) Support acquisition
planning & decision making
for Force Modernization

\_/—\

Technical and
Operational Focus
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Army Development Planning

—>+ Acq Approach*

* Business Case Analysis*
* Program Governance*

* AoA Guidance

.

e Tech Assessment*
» Tech Dev Strategy*
» “Solutions” Set*

ifacts/Sys Models*

of Trade Space*

unity Products and Processes (Notional)




Army Development Planning Work Flow
JCIDS 5000.2

e Materiel Solutions Technology
| 7 Analysis Development
Army Needs
Assessment

Materiel Acquisition

i/ Technology

Transition

9

S&T Strategic Planning

6.1/6.2 6.3/6.4/6.7
S&T Investment TECH Development

- Align Requirements, Technical, and Acquisition Processes - Transitions S&T to Acquisition early

- Feeds Army S&T investments (S&T Strategic Planning) - Provides foundation for an S&T and
Acquisition Decision
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Requirements
Synthesis

@
Common methodology

Architecture Capability
Development Assessment

([
Common set of tools

[
Development Planning : Systems &
Cost Analysis Operational
teams formed to Analysis
provide PEO core
expertise

Acquisition
Life Cycle Analysis
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Integrated Base

Development planning Defense

for new program starts,
ECPs, tc'achnology Core team lead by
portfolio management &

systems acquisition ASA (A LT) OCSE executes Army

DP for elements of

OCSE Force Basing and DP

Core Development Planning Team el EE:
» Tools
* Methodology
* Architecture development
» DP program oversight & execution
* Policy, guidance, and processes
» Workforce development Initiatives

Communications
& Computing
Infrastructure

EENE
Infrastructure

/

FY11 & 12 Development Planning activity is focused on the three elements of Force
Basing — IBD, Base Infrastructure, and Communications & Computing Infrastructure
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f%;f\/_,x: FY12 Development Planning Activity §

e Standing up Army Development Planning management cell to
coordinate execution across the Army PEO structure and
collaboration with the Services

* Piloting and defining Army Development Planning activities via
the Integrated Base Defense, Base Infrastructure, and
Communications and Computing Infrastructure initiatives

e Assessing other Pre-MDD programs for Development Planning
opportunities

* Develop and implement Army policy, guidance, and processes
* Plan and provide workforce development initiatives for DP
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Questions?
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