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ARNG Bottom Line

ARNG Mobilizations Declining

 Equipment Posture Greatly Improved (89% Equipment On Hand)
e Serious Unit Status Reporting Problems Remain

« TWV Equipment On Hand at 96%, Modernization at 61%

 Good News:
— Very Serious HMMWYV Shortages Resolved
— Significant Future Fieldings of FMTVs
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ARNG Mobilization Timeline
As of 3 January 2011

e

ARNG Employment Slowing
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Equipment On-Hand

Obsolete/
Equipment Sep 05 OH [Nov 10 OH| Displaced Comments
Light Trucks 35,463 49,595 7,209 49% Modernized
Medium Trucks 31,767 24,895 16,639 49% Modernized
M35 12,803 496 Current OH
HEMTTs 3,986 7,341 Modernization thru Recap
Tactical FM Radios 75,086 96,399 23,031 All SINCGARs, no VRC-12
TACSAT Radios 132 1,537 Major capability increase
Night Vision Goggles 108,726 220,697 16,984 Reducing PVS-5
Thermal Sights 31,752 55,921 11,820 Reducing PVS-4 & TVS-4
M4 Carbines 34,223 145,200 111,144 Displaced M16A1 & A2

Massive issue of new procurement has transformed and
modernized units — particularly for Soldier equipment

Turn-in of equipment not meeting current performance,
sustainability, or armor standard accomplished

Equipment for mobilizations is now much more available




ARNG Cross-Leveling to Support
Deployments

Better Able to Support Deploying Units
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Guard Equipping—The Rest of the Story

Guard EOH at 89% - per AR 220-1 rules for
MACOM EOH computation

But:

» 62% of units don’t meet minimum EOH

» Over 500 of 1,500 MTOE LINs are at S-4
overall after distribution of 180K pieces of
equipment in next 22 months

There is work left to be done!



Truck Distribution by State

K Bl Black ——— Required I 8lue ——— OnHand B Red —— %On’\ll-ﬁmd
452 WA VT 471 E
218 1383 680 P 471
70% 1432 MT 871 o 445
104% ND o0 1280 N3 2< 940/ MA
546 1630
875 MN
OR 515 93% NY 1539
1372 ID 94% 2184 Wi 2966 94%
1378 794 SD sg20 2125 2089 MI 2478 R 468
100% 808 813 97% 2039 22 84% 489
102% WY 99% 98% 1946 4 104%
534 88% BA 3594 NJ
511 on IA 1840 5y 3389 1507 CT 668
NV 96% NE Loun 1726 IL IN\ 2752 94% 1340 640
co1 uT 8% 94% 2622 | 3134\ 2582 | A 89% 96%
co 2530 | 2976 \ 94% [ 979 JVA MD
631 1142 18
MO 96% 95% 94 1014 DE
CA 95% 1166 943 KS 1402 2423 1940 o7 1986 o 384
3952 102% 850 1373 1783 105%
2107 94% 359
3829 90% 98% aox KY 92% 2605 939%
97% ’ 7SLTN NC 2511 A Dg °
OK 2771 96% 41
3 v e e
0,
0 1131 751 96% Tos AL \ GA 2573 105%
1189 o 9996 ( MS 3161 \ 2785 5 [@ 1836
L[> 105% 94% 2300
D o, | 3195 ) 2386 1633
LA o o o,
d " TX A ] 100 101% 86% - 89%
778 Zgg 2578 FL a
0,
183 921/4 91% 98% 258 =
(1]
SN
79% °
80%
Total Trucks Authorized: 88,835 dernizat | As of 19 Jan 11
* . Modernization Level : 61%
Total Trucks On Hand: 84,935
Percent On Hand: 95.6%

* Not counting LTV XS, M809, CUCV, M35, M920, M916A0 and M915A1



ARNG LTV Fleet Modernization
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* ARNG is 74 percent on-hand for HMMWYV ambulances

« HQDA approved the ARNG’s request for 500 modern HMMWV
ambulances to support HLD/HLS requirements

* Will consist of a modified M1152A1 chassis integrated with a modified
M997A2 Ambulance Box

* AM-General will produce the HMMWYV chassis, Rock Island Arsenal Joint
Manufacturing Facility will build and integrate the ambulance boxes
 Vehicle testing starts Sep 11, projected completion Jan 12

* Full Rate Production projected in 39 Qtr, FY12.



National Guard and Reserve Equipment
Appropriation (NGREA)

NGREA is defense procurement funding
 Shortfall in modernization or on-hand guantities.
» Prefer an Enterprise-wide solution
e Priority standard LIN, Critical Dual Use items

Must meet the same DoD Standard of 80% first year, 90%
second and full obligation in the final year

Recent significant NGREA procurements
e ~ $720M of FMTVs
e ~ $91M of TOC/SICPs for the Multi-functional Brigade structure
« ~ $98M for Heavy Scraper modernization
e ~ $118M for LUH Mission Equipment Package
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ARNG Medium Fleet Modernization
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Long-Term Armor Strategy (LTAS)
FMTYV Fielding to the ARNG

 Continuing procurement of the
latest FMTV (LTAS)

* Tremendous improvement to
ARNG medium truck modernization
* All sources of funding employed

Distribution Army | Contingency

Year Plan NGREA | Program Funds Total

FY 10 2,604 2,604
FY 11 1,479 1,698 3,177
FY 12 1,362 602 1,879, 3,839
FY 13 719 2,117 2,836
FY 14 1,392 1,392
FY 15 994 994
FY 16 1,194 1,194
FY 17 1,365 1,365
FY 18 1,472 1,472
Totals 4,083 3,293 9,136 1,879 18,873
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ARNG Heavy Fleet Modernization

» Rapid modernization of tractor fleet (M916 and M983)
» Aggressive fielding of Load Handling System

* Recap of HEMTT fleet into A4 configuration

* Recap of PLS fleet to A2 configuration

» Overall, 100% fill considering substitutes
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Questions?
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