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Topics Ahead: 
 

• RDECOM OSBP Structure 

• RDECOM and Edgewood spending in FY2012 

• Top NAICS codes for Edgewood customers 

• Small Business Program goals for FY2012 

• Subcontracting vs. Participation  

• RDECOM OSBP Website Introduction 
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FY2012: RDECOM  
As of 16 Sep 2012,  $3.347 B obligated: 

 

• Small Business:                  $ 1.05B      (31.48%) 

• Small Disadvantaged:       $ 290M      (  8.65%) 

• Women-Owned:                $ 139M       ( 4.17%) 

• HUBZone:                          $   78M       ( 2.32%) 

• Service Disabled Veteran:  $   62M       ( 1.86%) 

• HBCU/MI*:                         $     6M       ( 6.42%) 
           * HBCU is calculated against “higher education” total spend of $96.85M 
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FY2012: Edgewood Contracting Div. 
As of 16 Sep 2012,  $490.39M  obligated: 

 

• Small Business:                  $50.31 M  (10.26%) 

• Small Disadvantaged:       $  7.61 M   ( 1.55%) 

• Women-Owned:                $  8.11 M   ( 1.65%) 

• HUBZone:                          $    .69 M   ( 0.14%) 

• Service Disabled Veteran:  $    .85 M   ( 0.17%) 

• HBCU/MI*:                         $    .20 M    (4.27%) 
           * HBCU is calculated against “higher education” total spend of $4.68M 
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Edgewood Contracting Division’s  

Top NAICS, FY2012 
(DODAAC: “W911SR”) 

 

• 541330 “Engineering Services” 

• 541710 “R&D in Physical, Engineering, Life Sciences” 

• 334516 “Analytical Lab Instrument Mfg” 

• 334511 “Search, Detection.. Instrument Mfg” 
 

• Runners up: 541712, 339113, 334519, 541711, 335999, 541620  
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RDECOM  FY2012  SB Goals  
        

   Small Business:                      30.5% 

   Small Disadvantaged:             7.0% 

   Women-Owned:                       5.0% 

   HUBZone:                                7.0% 

   Service Disabled Veteran:        2.0% 

   HBCU/MI:                             10.0% 

   - SB Subcontracting:              35.0% 

   - SDB Subcontracting:             3.0% 

   - WOSB Subcontracting:         3.0% 

   - HUBZone Subcontracting:    3.0% 

   - SDVOSB Subcontracting:     0.3% 
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New Subcontracting Goals = More Attention 
 

• Aggressiveness of Subcontracting Plan goals during source selection 

• Follow-through on that Subcontracting Plan treated as a contract 

deliverable 

• Likelihood of invoking Liquidated Damages Clause (52.219-16): 

– Contracting Officer determines “Good Faith Effort” of 

contractor to meet goals 

– Dollar-for-dollar consideration required: “The amount of 

probable damages attributable to the Contractor’s failure to 

comply, shall be an amount equal to the actual dollar amount by 

which the Contractor failed to achieve each subcontract goal” 
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Subcontracting Plan vs. Participation Plan 
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•  Required from all offerors 

•  Percentage of entire effort 

•  Rated Factor 

•  Not incorporated 

•  Perhaps CPARS 

 

•  Provides magnitude  
 

 

 

•  Not required from Small Businesses   

•  Percentage of subcontracts               

•  Acceptable/Unacceptable 

•  Incorporated into Contract at award 

•  Reported in eSRS, CPARS 

 

•  Provides subcontracting commitment  
 

 
Most participation plans are prepared incorrectly –  

 

Industry still playing “Catch-Up” to learn what belongs in a Participation Plan 



PARTICIPATION PLAN BASICS 

• Base all percentage calculations on percentage of total contract 

value (TCV) 

 

• If proposing on a multiple award contract, choose a percentage of 

the TCV (20%, 30%) as the total award amount so that you have a 

base against which to calculate your participation levels 

 

• State the dollars and percentage of TCV planned for each 

subcontractor, broken out by the base and any option years 

 

• State the dollars and percentages (of TCV) that are planned for SB 

     and each of the subcategories of SB, also by base year and each 

option year 
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PARTICIPATION PLAN BASICS 
• The plan should state the NAICS and the description of the work to be 

      performed by each subcontractor 

 

• The plan will identify the subcontractors by name, address and CAGE code, 

will contain and will contain signed teaming agreements stating the level of 

planned participation for each subcontractor within their teaming agreement 

 

• A table showing the planned levels of participation for SB and the 

      socioeconomic groups vs. the goals of the solicitation shall be included 

 

• Past performance against participation goals should be addressed 

 

• Dollars to a subcontractor belonging to multiple socioeconomic groups gets 

to be counted toward the goal for each socioeconomic group to which they 

belong 
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• Solicitation Number:  

• W911SR-12-R-0012  

• Presolicitation  

• Synopsis: Total Small Business 

• The U.S. Army Contracting Command (ACC) Aberdeen Proving Ground 

(APG) Edgewood Contracting Division (ECD) intends to compete, as a total 

small business set-aside, Chemical Biological Applications & Risk 

Reduction (CBARR) support for the U.S. Army Edgewood Chemical 

Biological Center (ECBC). The objective of this contract is to obtain 

environmental, safety, health, and research support for operations at ECBC 

activities. The effort will utilize an indefinite delivery/indefinite quantity (IDIQ) 

contract with cost-plus-fixed fee (CPFF) task orders. The period of 

performance will be three (3) years from date of contract award. 

 

Point of contact is Ms. Mackenzie Ebling, Contract Specialist, 

mackenzie.t.ebling.civ@mail.mil  
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Let’s talk today! 
www.rdecom.army.mil/SmallBusiness/ 
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