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Purpose

Strategic Missile & Defense Systems

Since 2003, The Boeing Company, Huntsville, AL, has
experienced great success using an in-house database tool
for appraisals. The database tool has endured various
process initiatives, and many program changes while
adapting to the requirements of each appraisal.

The purpose of this presentation is to share the experiences
and challenges, both positive and negative, of an appraisal
tool entitled Organizational Process Traceability Manager
(OPTM).

Copyright © 2012 Boeing. All rights reserved. 3
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50 years of Boeing Iin Alabama

Strategic Missile & Defense Systems

A Legacy of Performance
= Saturn V (1962)

= Lunar Rover (1970)

= Military Simulation and
Training(1980)

= Avenger (1985)

= Space Station (1987)

= GMD (1998)

= Huntsville Design Center (2004)

= Space Launch System (2011)

Copyright © 2012 Boeing. All rights reserved.



Continuous Process Improvement is a Hallmark

of Boeing Huntsville

Strategic Missile & Defense Systems

e Aggressive adoption & deployment

= Synergistic initiatives sharing common goals
= Comprehensive common processes

e Strong training programs

e Continuous improvement is everyone’s job

GMD SE&I Completed
CMMI® Continuous
Representation

CMMI® Internal Assessment
Achieved Level5 Sep 07 W
Site Appraisal
CMMI® Achieved
Level 4 Sep 05
Class B Maturity v A
cMmmi® Rating Oct 04 GMD SE&I Completed IDS
Added ISO Appraisal Y SE Assessment Nov 06

AS9100 Oct 03
Registration

Achieved

Site swcmve May 03y

Initiates  Level 3
Began ISO Nov 01 AOPTM Debut
Software 9001:2000

) Introduced Program

Capability  Processes A \anagement Best Practices
Maturity
Model

(sw CMM®) A Introduced Lean
Manufacturing

CMMI®Level 5 SCAMPI
and Certification

Sep 11
) 4

CMMI®Level 3 SCAMPI
and Certification

Aug 09v

IDS Common
Engineering BPI and
Software BPG
Adoption Completed
Dec 08

Current Process
Improvement Initiatives

e CMMI®

e Prog Mgmt Best Practices

» SE Best Practices

< ISO 9001:2008 & AS9100:2009

e Lean Enterprise

e Adoption of BDS Common Processes

l 2000 | 2001 | 2002 | 2003 [ 2004 | 2005 [ 2006 | 2007 | 2008 | 2009 | 2010 | 2011 [ 2012 |

Boeing/SM&DS Committed to Process Discipline and Excellence!

Copyright © 2012 Boeing. All rights reserved.
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OPTM — Strategy and Goals

Strategic Missile & Defense Systems

Tool Strategy
= Map Industry Standards (e.g. CMMI) to Boeing
Enterprise Common Processes, and in turn to Project
Specific Processes

Tool Goal

= Provide means for Project to demonstrate satisfaction
of approved Company Practices, and at the same time
Industry Standards

= OPTM: primary intent of this approach is to reduce the
cost and complexity of meeting external standards that
are important to Boeing as strategic and sometimes
contractual guidance

Copyright © 2012 Boeing. All rights reserved. 8



OPTM - Strategy and Goals

Strategic Missile & Defense Systems

= A view of Process to Standards Mapping

Copyright © 2012 Boeing. All rights reserved.



Additional Drivers

Strategic Missile & Defense Systems

SM&DS Site Drivers
= Single access portal for appraisal lifecycle
— Exception: classified content
= Support simultaneous, multi-user, multi-purpose activities
= Quick response times for viewing access
= Roles clearly defined and enforced
= Configuration management of data

Individual Project Drivers
= Access to pertinent areas Organizationl Pocess Traceabity Manager (0PTH)
= Protection of Project Data o I
= Ease of use R S

« Information Technology Implementation

October 2011

Copyright © 2012 Boeing. All rights reserved. 10
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OPTM — Implementation Design

Strategic Missile & Defense Systems

+ Standards Text

* Process-Standard maps
+ Tailoring/Evidence Map
+ Actions and Notes

+ Assessment Scores

+ Computational Functions
+ Web Views

+ Editing Functions

+ Java Applets

+ User Rights Management

+ Manuals and Presentations
+ Full-Text Standards

Database ColdFusion
(MS Access) Source Code
Supporting
Documents

+ Web Interface

Enterprise Server

k4

WSSO Lite
Authentication

- Boeing
Network
1S Web
"
Server

A simple, effective implementation within our Enterprise environment

Copyright © 2012 Boeing. All rights reserved.



Architecture Rationale

Strategic Missile & Defense Systems

= Web-based architecture
= Always accessible across the local and enterprise network
= Allows effective engagement of multiple users and roles at the same time
= Allows the use of enterprise user authentication via Web Single Sign-On
= Simplifies the configuration control of the software as well as the ability to easily
and quickly deploy changes to all users simultaneously
= 1S was selected as the web service since this is an enterprise standard
and is resident on all Boeing Web servers
= ColdFusion was selected for server-side processing. Boeing maintains
enterprise licenses and this has been effectively used for many enterprise
tools

= MS Access is used to support the database functions.
= MS Access has recognized limitations when used in a high traffic multi-user
environment; however the simplicity of MS Access greatly facilitates the
development process.
= The tool uses the database primarily for “table-space” to store the information used
for the server-side processing and Standard Query Language (SQL) queries

Copyright © 2012 Boeing. All rights reserved. | 13



Database Schema

Strategic Missile & Defense Systems

Standards Management and Linkage
» Relates Standards to specific Boeing
Processes throughout the model

Project Definition and Tailoring
* Deployment of Company Standards by
each Project are documented

Pr— ... Assessment Scoring and Actions
e il = Evaluations of each process area roll up
to a consolidated view

Copyright © 2012 Boeing. All rights reserved. 14



Primary Functions and Roles

Strategic Missile & Defense Systems

= Primary Functions
= Site Functional Process Management
= Project Process Tailoring and Evidence Gathering
= Assessment Management and Execution

" Roles
= Administrator
= Site/Standard Process Focal
= Project Process Focal
= Appraisal Team Lead
= Appraisal Team Member

Copyright © 2012 Boeing. All rights reserved. 15
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Home—Query Page, the Starting Point

Strategic Missile & Defense Systems

W W\ Organizational Process Traceability Manager (OPTM)

Select Process
Area Focus

N NOTICE I!!
Use of this OPTM Tool must he done in accordance with Boeing PRO-2227 "Information Protection”.
U.S. Government "Classified” and "Boeing Limited" information
shall not be communicared in any form through use of this OPTM Tool.

View Individual CMMI Query Page

Query Parameters [ Reports

H (" \cmmi Cat v © Compliance Worksh
Project and Notes v E
racti (3 Assessment Findings Counts

(3 Project and Division Appraisal Metrics
O Project Population Metrics

Reports for all users

O Appraisal Team Consensus Report

Move between s - Define Process
different Standards e .
i "~ Model and Project
e fosess ERES Access List De p I Oym e nt
Supplemental —_— e e

Information

User Information

A “Submit” button on the left center of the Query page will take the user to the
destination selected on the Right, with the parameters selected on the Left

Copyright © 2012 Boeing. All rights reserved. | 17



Access Permissions

Strategic Missile & Defense Systems

Access Permissions Supported

= Administration — Provides ability to access and manage all tool
functions

= CMMI Approval — Provides functional rights to approve project
tailoring and evidence

= Note — Can view and edit findings and notes

= Project Write — Provides the ability to edit project information. The
specific projects are selected via a drop down menu

= Read Only — Can see the process/evidence information in the tool
but cannot make changes

= Scores Read Only — Can see the scoring but cannot make changes

= Scores Write — Can update and record scores

Copyright © 2012 Boeing. All rights reserved. 18



Aligning Company Processes to Model
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1) CMMI Process Model Captured for each Practice

CMMI Worksheet
[ Previous ] [ MNext ] [ Back To Query ] Page 398 of 453 l:l
Category Support Process Detail Editor
. The purpose of M it and Analysis (MA) is to d lop and sustain a measurement Key 050707:26:471 m!lv-ﬂﬁed by BEMS 287059 on 09/07/
e el e = capability used to supporl management information needs. Procass Title and Link -
5 ific Goal 1 Align and Analy i and ivities are aligned with identified information needs and 5
ol Activities objectives. Comment Field
Specific Practice 1.3 EYEL AT B Specify how t data are obtained and stored.
Procedures Effectivity
B | = = = 3] BB = =
Item Baseline Process Standard Evidence Hew [Ew] (B
58 Reference(s)
ean_ooar oros
CAR GOE2 GPta  Review e

! car ooy ceoz

3) Company Proces

-
L3
L}
) cu oou ores
L
-
L)
-

2) Company Processes — pany-Process
Info Entere e =
) v I I ~ e
Added to Form Process £=5c EREp ca@ ”B@'FGSS"
%) wu con cre
| i “Practi eded
6 s gonz oo Assign Reapunsinitay ..,,..u.,--m_---—--
L
CMMI Worksheet
[ Previous ] [ Next ] [ Back To Query Page 398 of 453 I:l
Category Support
. The purpose of M it and Analysis (MA) is to ds lop and sustain a measurement
St el e e e capability used lo supporl managemen‘; information needs. :
- Align M and Analysi M i and acti are aligned with identified information needs and Process Data Entry and Editing
srpals s 1 ctivities objectives.
i i Search Key Word for Table Summary [Genersie Excoirepod ]
Specific Practice 1.3 e gl S Enar) S 3 Specify how it data are obtained and stored.
A
Item Baseline Process Standard Evidence e
BPI-3491, Measure and Analyze Program Performance v
v
:
HSV-PMM-51 Measurement and Analysis Methodol Measurement and Analysis Plan =il
2 v
Del il
HSV-0PM-03.3 Organizational Measurement Repository Procedure Project Measurement Repository :‘ +
s Del il
= — v vl
2a‘j) Add New- A
ol i Tl |
= > Tl Tl T
i 4
v e
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Building a Project Instance

Strategic Missile & Defense Systems

1) Define Project Scope _ _
rascttoms st s s Sunaon o Dl Wk e 4) Project data tied to each Process Area

Major Program Area = [ ] Software Engineering
IDS Division v (7] Systems Engineering
Customer / Agency | ["|Mechanical Systems CMMI Worksheet
Principle Product | ["|Electrical Systems s
Project Manager | [ Testand Evaluation [eeea l_nes N cectiooey ] Exouol 21
rcass ookl J LISUECOMac Lo The purpose of Measurement and Analysis (MA) is to develop and sustain s messurement
Approx. Headcount 0.0 (EP)  Prime Contract? (] [|Configuration Management ProcessArea  MA Analysis iy ot
Approx. Value 0.0 ($M) ["1Quality Assurance Specific Goal q  Align Messurement and Anslysis obi and activities are slign and
v [IManufacturing ofocte = o - =
Current Phase v Comments Specific Practice| 11 Estabiish Messurement Ot objectives. i
Original ATP (m/dly) Item Baseline Process Standard Evidence
Current Period of Perf. to (mmiddiyy) 1 BP13401, Analyze Program [BOS Performance Dashboard
SMADS Engineering Balanced Scorecard
Options Through (m/dly) SubmA Changes
HSV-PMM 51 and Analysis Selection Matrix
Project data has not been CMMI Lead Approved 2 e il
Back To Quenv i
1SS Process Tailoring Project Evidence
AsWritien: 478/11 DDC, 52411 MCR See the PM DPP matrix for ISS C DH Metrics report 64511 MCR
Fntiie telorbi of C DH Metrics report 6115111 MCR, 7/6111 DDC
1 BPI 3401 Messure and Analyre Program Performance See the
e 'C&DH DPP for C&DH tailoring of
Process Tailoring BP1 3491 Measure and Analyze Program Performance
/AsWritten: 51211 DOC, 525111 MCR, /11111 MCR See the PMOPP C D Metrics report 32511 DOC, 54511 MCR
Search Key Word for Table Summary | [alrin for £33 Nuntsille svidesice of DI 123 CDH C DH Software Metrics Collection Analysis.
2 SV _PMM 51 Measurement and Analysis Procedure Seethe 32414 DDC, 6/14/11 MCR See the PM DPP matrix for ISS
= Huntsville evidence of ISSPI 016 _ISS Huntsville Metrics Plan  E¥ A%
Process izpasition Approval |
BF -08-20001.01 Systems Engineering Management Plan (SEMP) Template Version 3 (208-08-01175) [TailorDut - oo
FRO-041, Program Managamant [Aswiritten [approved |
PRO-4041 Program Mansgement [aswntten approves |
" and Partom Intamal AuditaR) [Taitorea i |
guiation Control - Change Management Equivalent | |
CMS-370. Reviews. Audits. and Product Cedification Tailored |
HSV-OPM-02 Perfigrm Orgar al Process Imrvrwl |aswiritten |aproved |=
Hsv-OpMoT b ‘\ﬂwa n Nneoncel leamno | e Faiioet
Hsv-ormo g aifing R4k i e | vidence Tailoring
o) 1aen Wi y FlULCOoo:Uoayc
PR, Wazsits and Anihas Pregram PATSIERGE T Jroprovea |
HSV-PMM-51 Me asurem ent and Analysis Methadology |aswiritten [rpproved Search Key Word for Table Summary Surecsis gl toper}
DOS0-10448-1, System Enginsering Process Manual Tailored | Il
D@50-10517-1. Integrated Planning Handbook pswiitten |Asprovea | L
PRO-8884, Program Execution Plan and Team Execution Plan Precess Asiritten |Approved Trade Study Plan Agwirtten Approved &
BFI3985. Flan Progiam Tailored I
BPL34@2, Monitor and Control Program Tailored || e apase
BF1.3485, Contact and Communicate veth Customer Aswritten lapproved > e dnd fachnicd) ieichang
2 T giaon snd Integiabion Tasting Method aswiritan approved
Tailoring Detail Back to Query o spment schedule
pwittan TReprorad

ld_ence Artifacts

O Use AsWritten If an item is tailored to "Use As-Writ

", it will receive automatic approval.

“L.2a)-Provide Tailoring-nfo.......

© Tailored lmﬂdilhd‘) Summary of Deviations R .
) Replaced Rationale For Replacement 02_88. 008 . cOM\ASansHARrodess\zes Huatsvine 1 Project Evidence Location

=
Project Document Title Vontor_and_GontroL Program O Exists P@ai m:E V I d e
Document Location nitp v wvi-nsv-02 5 o8 boeing comiisshaviProceasiiSS Huntsvile Processes - O Does not exist
Tailored Item is Not Approved o Notes and C

's for “Document Location™ field:
i s i s o Pt PAL,

2} Enter path Io folder of fie on project-controlled servar Submit Tailoring Data Tailoring and Scaling Guidelines
NOTE. Wit option 2, must enier “file™ . o miment 1

Project Evidence Title
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Appraisal Readiness Review Support

Strategic Missile & Defense Systems

: : 1) Review Process/Evidence per Practice
Readiness Review ) (e S "

- . . . Category Support
= Partition Work into MiNi-T@amMS i m s Lo S e o o s s
Spacific Goal 1 :'\;‘g“r:‘::‘?suremem and Analysis :.:;ae::‘rr::em objectives and activities are aligned with identified information needs and
. = = = = = 5
m F aSt P aSS C h e C k | I n ks O n |y \specific Practice| 1.1 " Obi E:Jt::\t\i:::-nd maintain derived from information needs and
) Item Baseline Process Standard Evidence

_ erte Data Req uest N Otes c BPI1-3491, Measure and Analyze Program Performance glﬂli;iﬂ mmmmm Dashboard Y

HSV-PMM-51 surement and Analysis Measurement Selection Matrix

= Evaluate Evidence sufficiency .. —
— Write Data Request Notes T ——— T
— Create Evidence Notes - e | O

= |n Briefs S E— T
— Create In Brief Notes

[ Project Notes: ][ Assessor Notes ]

Don't forget to "SUBMIT" after the item is created or

[ In-Brief Notes ][ Interview Notes ][ Evidence Notes ][ Data Request ][ Finding modified.

3) Query 2) Write Note
Notes Status

Action ltems Reviewer | Cascun, Forest w > Data Request MASG15P1  Create Date 0924/12
Action ltem Record Number be clearea. Actionee - Action Number 9 Open W
Reviewer <o =oomis Standard i v
i Acceps © Projoct | SWADSORG (v | [sm][(cer)
Accept T Originator ~
ot Actionee Data
Nectea Project Neoded
tats Process Area v
Prertied Type v Data
B o e - TR S DT Data ltem Type v Provided
e v = acton 2 o
3a) List of Notes - o i —
Data [ Closed Actions © Data Not Accepted
“Opened Dates” from through . Format is mmviddlyy.
e o8] “Closed Dates” from L
Mote: If a date is entered into either of the “Closed Dates™ fields, you will only get Closed Actions.
[ — - Data Request TSE1SPT  Creste Daie GTINTZ
Aciones - Acton Wumber 1 G Subeet
o] Project 153 =) =]
oo [ osamsusmomy [ s staies )
- Filters by Standarg, Ongmator,
Data Actionee, Project, Action Type:
Puoeied
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Appraisal SCAMPI Reporting
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Monitor % Evidence/Affirmation per Process Area

CO n d u Ct SCA M P I A Project and Division Appraisal Metrics
= Interviews Gt

Aﬂirmalmn [0-30% ed, 30-50% ye! Ilnw 50-100% gre: ck To Main Quer
SM&DS ORG SSP loads -m- GMD GFCE _ I

3 E
. 0 0 1) 0 0 o D o 0 0
— Create Interview Notes e S —
0 0 0 o o 0 0 0 0 0 0 o o 0
nnnnnnnnn 0 o o o o 0 o 0 0 o o o o 0

" Evaluate Evidence Monitor % Scored/Consensus per Process Area

% Completion Status (Scored, Consensus)
— WIrIte Dala request Notes Color Code (050 e 080, oo 0105 gy
I_mﬂ_
([Process Area m--mm---mmmm
equil 0 o 0 0 0 0 0 0 0 0 0 0 0 0

— Create Evidence Notes
= Mini-Team Evaluation
— Create Assessor or Finding
Notes
— Develop Characterization
= Full Team Evaluation et e B .
— Create Assessor or Finding

0 0 o 0 0 0 0 0 0 0 o 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 o 0 0

Monitor Characterlzatlon/Satlsfactlon bér

Process Area Project Plannin g v
) Evidence | Supplemental Data | Intervie
Callect: Notes

2

L]
El
g
g

: .
Dgoooongooooﬂgoooongoooo g
ZE=zo3zcoa ZE=zo3xcax ZE=z3xca E=zz3coa

ck To Main
liminary
ings
Me O
(o]
o) g

A
=2

723

—
Notes 22 ansae ETEEE A =
— Develop Consensus Ny
— Determine Goal Satisfaction, ®1 e - e @0 ge On
then Process Area Satisfaction B
.

— Maturity Level Result S I I Y B
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Project View of OPTM — GMD Program
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= SCAMPI Preparation
= 130 Processes identified — 91.5% As Written (Enterprise Standard)
= 311 Evidence Items identified — 98% As Written

= Project Process Focal
— Controls effort for initial project, and for subsequent appraisals
— Decides who has write access

— Involved with input of all artifacts
— Retains knowledge of what is in tool in every process area
— Benefits answering data request

— Project Subject Matter Experts (SMES) input artifacts
—when interviewed they have knowledge of how artifacts correlate with practice
= OPTM provides quick access to reference material (CMMI Model,
Boeing Enterprise Processes) as projects input related artifacts

= Maintenance of Project data between Appraisals
— As the site common processes are updated, the process focal reviews
the changes for possible impacts and obtains assistance when needed
from the functional area representatives to update tailoring

Copyright © 2012 Boeing. All rights reserved. | 24



Project View of OPTM — GMD Program '
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= SCAMPI Conduct

= Data Requests routed to Project Process Focal
— Reached out to other project resources to work as needed

= 125 Data Requests Notes recorded at last appraisal

= Desired Enhancements

= Keeping evidence artifacts updated efficiently
— And identify which artifacts need updating during appraisal preparations

= Using same tool and artifacts to respond to other audits without the
need for additional resources

Copyright © 2012 Boeing. All rights reserved. 25



Project View of OPTM - ISS Program
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= SCAMPI Preparation

= 172 Processes identified
— 30% As Written (Enterprise Standard)
— 12% Equivalent Used
—51% Tailored
= 373 Evidence Items identified — 77.7% As Written

= Project Process Focal
— Is a senior engineer with a wide range of engineering development
experiences
— Has administrative support for entering and verifying all data
= Functional Area Representative (SW,HW)
— Provides process specific knowledge and tailoring concerning their area
of expertise
— Verifies processes that have been tailored and project evidence
= Maintenance of Project data between Appraisals
— As the site common processes are updated, the process focal reviews
the changes for possible impacts

Copyright © 2012 Boeing. All rights reserved. | 26




Project View of OPTM - ISS Program
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= SCAMPI Conduct

= Data Requests routed to Project Process Focal -
— Easy to determine data requests content and provide information back to the
appraisers

= 115 Data Requests Notes recorded at last appraisal

* Desired Enhancements

= For maintenance in between appraisals, there isn’t a view/screen
which allows the engineer to see the applicable site common
processes and corresponding program’s tailoring

= Data Request acceptance is not clear, requires monitoring to see if
it closes or if additional information is needed

= Not an easy way to revalidate past entries from other audits (copy
and paste into new project image or keep a paper tally of which
process areas have been re-verified)

Copyright © 2012 Boeing. All rights reserved. 27



Site Engineering Function View of OPTM
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= Maintaining Standards and Enterprise Process Consistency
= Completeness — Ability to determine
= Replicating across multiple Practices — Be Careful
= Peer Review If significant changes occur
= Managing Preparations for Appraisal
= Adding Projects — Easy and Straightforward
= Reuse of Previous Project Mappings is a great starting point
= Review and Approve any non-“As Written” Project process
= Reports provide overall status of populating tool with evidence
= Execution of Readiness Review — thru Appraisal
= Single Site Focal for Appraisal Team
= Data Request Notes are primary means of Communication
= Configuration Management challenges
= Desired Enhancements
= Need better lifecycle management of Data Requests
= Overall reports in tool are usually supplemented

Copyright © 2012 Boeing. All rights reserved. 28



Appraisal Team View of OPTM
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= Readiness Review

= Fast Pass, check links only
— When things are set up properly can “fly” through practices
— Typical Data Requests are for broken link, access denied,
missing/incorrect data provided problems
= Checking Documentation sufficiency
— Opening Documents can be an issue for particular size, application, and
document repository location
— Some links go directly to relevant content internal to document
— Typical Data Requests are for wrong or missing document
= Briefings
— Notes tie directly to practice area
— Copy/Paste between practice areas possible but not efficient

= Desired Enhancements
— Team approach to OPTM utilization varies
— Team members still create own status tracking/reporting tools

Copyright © 2012 Boeing. All rights reserved. 29



Appraisal Team View of OPTM
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= SCAMPI A

= Different Note types aid in keeping overall
review and evaluation process organized | pmoema 4%

= MiniTeam (2) works efficiently by keeping g Dutan a0 Space s
two instances operating: one capturing g L g
Notes and Characterization, the other
accessing evidence

= Team members have ready access to all e e
characterization data and progress reports | =~ e

— Ability to export to excel report data and do
additional analysis

= Desired Enhancements
— Further refinement of note and reporting capabilities for disciplines (e.g.
Systems Engineering, Software, Hardware)
— Need to accommodate different types of CM strategies for the different
types of notes
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OPTM — New Horizons
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*Via a Boeing Lean+ 10X initiative in Puget Sound the tool
continues to be expanded to Four Standard Views
= CMMI (Version 1.3 for Development)
= |ISO (AS9100C)
= Systems Engineering Best Practice (SEBP Version 5.2)
= Program Management Best Practice (PMBP 2010)
= Transition to enterprise standard database (either Oracle or
SQL Server)
* Enhancements identified during usage are implemented as
budget and schedule allow
= Improving Project Interfaces
= Keeping evidence up-to-date
= Better Readiness Review and Discipline (SE,SW,HW) Support

Copyright © 2012 Boeing. All rights reserved. 32



OPTM Conclusion
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= OPTM’s original design grew from a practical
understanding of the overall appraisal experience

= |t has achieved the “right” level of functionality and
sustainability to support our CMM/CMMI activities for the

past 10 years
* Through CMM/CMMI Model Improvements
= Transitioning from site specific process to enterprise processes
= Supporting the changing business climate

=Due to its robustness and continued expansion it will
continue to be our tool of choice for future appraisals and
audits

Copyright © 2012 Boeing. All rights reserved. 33



OPTM Authors
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= Primary Authors

= Forrest Callicutt —Appraisal Team Member

forrest.w.callicutt@boeing.com
Phone: (256) 542-6002

= Teresa R. Walker —Process Performance Manager, Leads CMMI
efforts at Site

= Contributors
= Robert Ferguson — Father of OPTM tool
= Cheryl Ray — GMD Project Process focal
= Christy Rainey — ISS Project Process focal
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