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2 Key Points

Implement Agile
Implement 3D Requirements Process




Trends - Software project success

CHAOS RESOLUTION

" Challenged

Project resolution
from 2010 CHADS
Research.

The Standish Group International, Inc. 2011 CHAOS Manifesto
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82% of application rework is due to
requirements errors

44% of projects are cancelled due to
problems with requirements

50% of requirements defects are due
to incorrectness

50% of requirements defects relate to
incompleteness




How much do you waste on rework — every year?
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RDM Process
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Next generation RDM

Requirements
Definition

Requirements
Visualization

Requirements
Management
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Defects




Requirements defects

As many as 70% of defects are
Injected during requirements and

design, and 60% of defects are not
found until user acceptance testing,
according to the National Institute of
Standards and Technology (NIST).

Gartner
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Defect Detection
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Agile




What does “Agile” really mean ?

2009.CN




Another Agile Myth —
Agile is for small companies or co-located teams...
Really?

7 JPMORGAN (CHASE & CO.
@ PEPSICDO
Bankof America ""’3""
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@® Capgemini
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The U.S. Navy’s SPAWAR Command relied on agile to develop
the Education Benefits Long-term Solution for the Veterans Affairs
Department.

VA CIO Roger Baker, “we developed this completely under an
agile methodology. What's important about that is that the subject
matter experts and my IT folks worked side-by-side, day-in and
day-out to develop the user interface and the workflow to be
optimal for the processing of these types of claims by the folks
that are the claims examiner...”




Requirements Modernization: Elaboration & Communication

lterative
Business Aligned

Continuous feedback

Visualization Assess & modernize RDM.
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With or without you, the industry will transition to Agile

Agile Adoption
(% of Projects)
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2 Key Points

Implement Agile
Implement 3D Requirements Process
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