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Supply Chain Transformation & Enablement

2
@
o
=
S.
]
«

@
m
&
=3
o
17
@
<.

finsuog

I
&

by

Gartner



Approaching Supply Chain Applications
with Pace Layers

Global Sourcing Opt Cost to Serve Real-time Routing
Sustainability Opt Multienterprnise BPP Mobile Asset Opt. )
Value-Added
Flow Through Mgmt. casting Predictive Analytics Services

Systems of Innovation

Freight Sourcing Global Logistics :
Optimization Visibility Network Design
Sioting Opmization Task Interieaving

Labor Management Flegtcﬁgﬁmﬁgand Performance Mgmt.

Multimodal

Flow Management Reverse Logislics Optimization

Systems of Differentiation

Multicarrier Parcel
Reverse tics
Loge Transactional Mgmt.
Cycle Counting Reporting Dispatching
Core WMS Tariff Management Freight Tendering Freight Audit/Pay

Systems of Record

Source: Applying Gartner’s Pace Layers to Supply Chain Applications and Processes,
Gartner 2011 ) Gartner.



Supply Chain Management Technologies

expectations

B2B Integration
COutsourcing

Process Templates for SCM Innovation

Business Process Metworks =

Demand Signal Management
Demand Pattern Analysis
Software-as-a-Service
Supply Chain Planning
Multienterprise Business Process
Platform
Supply Chain Performance
Management
Mobile Af:set Optimization
Supply-Chain-Centric, Carbon-
Sensitive Planning and Optimization
Product Portfolio Optimization
Integrated Business Planning

]
Segmented Supply Chain
Fesponse

“‘MDM Aware™ Applications £

Software-as-a-Service Supply Chain Execution

Battery-Powered RFID
Frofitable to Promise

O TMS Multimadalfinternational

MOM of Product Data

ForeigniGlobal Trade Compliance

0 Inventory Strategy Optimization

A, Maobile (Wireless) Enhanced
Supply Chain Management

L FPassive RFID-Based Inventory
Management

Dock Scheduling and Carrier

Radio Frequency U™ Appointment Management

ldentification for Lok
Logistics and Management g
Transportation 0 .
0

Global Trade Compliance

Yard Management
Capable-to-Fromise Systems =

Supply Chain

Planning for

Process Automation
Service Parts Planning 200
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TMS Shipper-Centric Multimodal Domestic

Warehouse Labor Management Systems
Voice-Directed Picking in Warehouse
Management

Supply Chain Management C&S| Services
Supply Chain Analytics

Strategic Metwork Design

Business Process Hubs

Real-Time Factory Scheduling
— Integration as a Senvice
— Supply Chain Collaboration

Sales and Operations Planning—' ~— SCM in India As of August 2010
Peak of
Technology Trough of Plateau of
Trigger Exéﬁgmﬂms Disillusionment Slopé of Enlightenment Productivity
time >
Years to mainstream adoption: cbsslste

Olessthan2years O 2toSyears @ 5to 10 years

Hype Cycle for Supply Chain Management, 2010

2 more than 10 years

® before plateau
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