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Realizing Readiness
Across the Maintenance Value Chain




The Evolving National Security
Environment

Reset of equipment from Irag and Afghanistan
Shift in strategic focus and use of forces
Continued instability throughout the world

Continued pressure on the budget



Our Panel Members
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Maintenance “value chain” — key linkages and metrics

Lisha Adams, SES
Assistant Deputy Chief of Staff, G-4 for Support Operations
U.S. Army Materiel Command

SYSCOM perspective — balancing resources across the value chain

Garry Newton, SES
Deputy Assistant Commander for Logistics
Naval Air Systems Command

Producing readiness — challenges in improving readiness per dollar

Lt Gen (R) Don Wetekam
Senior Vice President, Government & Defense Business Development
AAR CORP

Industry perspective — value contribution to readiness generation






