
Advanced Planning Briefing to Industry 
 Brigadier General F. Kelley 

30 April 2012 



Let’s use this opportunity  

Ask the Difficult Questions 

Have the Hard Conversations 

Work Towards Solutions 

Getting Here 
Wasn’t Easy 



CMC Priorities 

1)  Continue to provide the best trained and equipped Marine 
units to Afghanistan. This will not change. This remains our top 
priority! 
 
2)  Rebalance our Corps, posture it for the future and 
aggressively experiment with and implement new capabilities 
and organizations. 
 
3)  Better educate and train our Marines to succeed in 
distributed operations and increasingly complex environments. 
 
4)  Keep faith with our Marines, our Sailors and our families. 

“U.S. forces will conduct a sustainable pace of presence operations abroad, including 
rotational deployments and bilateral and multilateral training exercises. “ 
 
“…we are determined to maintain a ready and capable force, even as we 
reduce our overall capacity. We will resist the temptation to sacrifice 
readiness in order to retain force structure, and will in fact rebuild readiness 
in areas that, by necessity, were deemphasized over the past decade.” 
 
“As DoD takes steps to reduce its manpower costs, to include reductions in the growth 
of compensation and health care costs, we will keep faith with those who serve.” 
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ASN RDA Priorities 

 
1)  Getting the requirements right 
 
2)  Making every dollar count 
 
3)  Performing to plan 
 
4)  Minding the health of the industrial base 
 
5)  Strengthening the acquisition workforce 
 

“This imperative will shape a number of Departmental disciplines, ranging from establishing 
warfighting requirements to the way our forces train together” 
 
“the Department must continue to reduce the “cost of doing business.” This entails reducing 
the rate of growth of manpower costs, finding further efficiencies in overhead and 
headquarters, business practices, and other support activities before taking further risk in 
meeting the demands of the strategy. “ 
 
“…in adjusting our strategy and attendant force size, the Department will make every effort 
to maintain an adequate industrial base and our investment in science and technology.” 
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Staff 

Commandant of the Marine Corps 

PM MTVR 
Medium Tactical Vehicle  

Replacement  

PM AAA 
Advanced Amphibious  

Assault   

PM CAC2S 
Common Aviation Command  

& Control System 

PM GATOR 
Ground/Air Task Oriented  

Radar 

PM JLTV 
Joint Light Tactical  

Vehicle 

PM LW155 
Lightweight 155  

Picatinny, NJ 

PM LVSR 
Logistics Vehicle System 

 Replacement  

Staff 

PM ISI 
Information Systems and  

Infrastructure  

Deputy Commander 
SIAT 

Deputy Commander 
Resource Management 

Commanding Officer 
MCTSSA 

Camp Pendleton, CA 

Assistant Commander 
Acquisition Logistics/ 

Product Support 

 
Assistant Commander 

Programs 
 

Assistant Commander 
Contracts 

PM LAV 
Light Armored Vehicle 

Warren, MI 

PM Marine INTEL 
Marine Intelligence 

 
PM AMMO 

Ammunition 
 

 
PM TRASYS 

Training Systems 
Orlando, FL 

 

PM IWS 
Infantry Weapons Systems  

 

PM MC3 
MAGTF Command, Control,  

and Communications 

PM CSS 
Combat Support Systems  

 

PM AFSS  
Armor and Fire  

Support Systems 

Assistant Secretary of the Navy 
Research, Development & Acquisition 

Amphibious Assault  
Vehicle 

Marine Personnel 
Carrier 

Amphibious Combat  
Vehicle 

Staff 

PM NEN 
Naval Enterprise 

Networks 

PM EIS 
Enterprise IT Services 

PM GCSS-MC 
Global Combat Support 
System-Marine Corps 

PEO 
Land Systems 

JPO MRAP 
Mine Resistant 

Ambush Protected 

PEO 
 EIS 

 
MARCORSYSCOM 

 

Assistant Secretary of the Army 
Research, Development & Acquisition 

PM RS 
Robotic Systems 

Warren, MI 

PM  
Protection 

 
JPEO 

Chem/Bio Defense 
 

PEO 
Ground Systems 
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Constant FY2005 dollars 

Source:  2012 President’s Budget Historical Tables 

$B 
Projected 

1953 End  
Korean War 

1964 
Gulf of Tonkin 

1966 Vietnam War 

End of Cold 
War 

1990-91  
Gulf War I 

9/11/01 
Al Qaeda 
attacks 

National Defense Outlays 

Notes: Outlays lag budget reductions by about 2-4 years 
            68% of the data falls within one standard deviation 

Standard 
Deviation 

2003 
OIF 

Capability Capability Capability 

Capability 

Affordability Affordability Affordability 

Affordability 



Affordability War Room 



What it Costs to Run a MCSC.pdf



Work is our New 
Currency  



lighten2 vb  
 
1. to make or become less heavy 
2. to make or become less burdensome or oppressive; mitigate 
3. to make or become more cheerful or lively 
Collins English Dictionary – Complete and Unabridged © HarperCollins Publishers 1991, 1994, 1998, 2000, 2003 

Shaping what it means to “Lighten the MAGTF” 

We know ... We’re figuring out ... 



Shaping what it means to “Lighten the MAGTF” 

“It starts with you...it will take time 
but it has to begin with you …you 
guys have to be the 5 micron filter 
for our efforts to LIGHTEN THE 
MAGTF.” 

General James F. Amos 
Commandant of the Marine Corps 





We Need Your Help 

  Software Development Strategy 
 

Enterprise Resource Planning (ERP) 
 

  Engineering Change Request (ECP) 
at the Component Level 

 
“and do the other things. Not 
because they are easy, but 

because they are hard.”  
 ― John F. Kennedy 



This is a good news story… 

 
You,  Industry,  Understand the environment 

 
…so do we 

 
Together,  by being Deliberate,  Disciplined,  Providing 

Visibility to each other and Collaborating at every 
Opportunity 

 
…we will solve this 



Working in the Seams 



FLEXIBILITY 

COMMUNICATION 

WE WILL ALWAYS WANT MORE… 

VEHICLES 
GADGETS 

WEAPONS 
OPTIONS 

PROTECTION 

CONTROL 

TIME 

SPEED  
POWER 

AND IT’S ALL WORTHLESS  
WITHOUT OUR MOST IMPORTANT SYSTEM… 



ADAPTIVE  

RESOURCEFUL  

THE MARINE 



No Organization Cares 
More About Your 

Success…Than MCSC 
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