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MRAP Snapshot

DoD’s Largest $ Program in FY10

—  Larger than the Missile Defense Agency

~27,740 Vehicles Procured in Less Than 3 Years

—  Concurrent Production, Testing, and Fielding

~23,560 Vehicles Fielded to Warfighters in Theater
Operational Readiness Remains >90%
~$47.3B Total Appropriated Through FY12

—  0OCO Supplemental Funding

23 LRIP Decisions and Counting
90+ Contracts, 6 OEMs, >50 Variants
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The Joint Program Office Is:

* A Product Focused Organization

* Moving Towards a Service Focused Organization

« Geographically Located in Stafford, VA and Warren, Ml
* Unlike any Other PMO

Owns and runs its SSA
Owns and runs its Maintenance Activity
Manager of its own Transfer Fund

Executes Contracts in Both Warren and Quantico

« Has its own Joint PEO

* Over 4,000 People who Report to the JPO & JPM
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High Levels of Personnel Concern & Churn
People are worried about their jobs, who they report to, how they are rated and if they have a future in MRAP or outside MRAP



MRAP Transition to the Services

Transition ADM from Dr. Aston Carter, 12 May 2011
« JPO will remain in place under USN to support OEF requirements
« Transition timeline depends on ADM exit criteria
. USD (ATL) must approve TIPT plan
»  Services have adequate resources for sustainment and approved requirements
« Additional exit criteria established by TIPT
«  Services have program management structures in place
+ DoD determines OEF conditions are suitable for executing transition
« Joint Staff validates MRAP as fielded capabilities as threshold requirements, test community certifies *
» First opportunity for services to POM: FY14
* 1 Oct 2013 is the earliest feasible transition date

 Transition may occur later than 1 Oct 2013
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* Navy non-concurred wrt certification



All the While...

MRAP is as busy as it has ever been

MRAPSs Business is more complex than ever
Our Support to Theater is Growing, not Shrinking
We are still producing trucks!

Spent over $1.4B (all funding) in last 4 months
Still doing Urgent Upgrades in OEF

Expanding Facilities and Manning

Being managed/scrutinized by OSD daily by ALL arms
of AT&L

The work on vehicles is increasing & more complex
* Service Pressures
« SRR, TC, FMR, ILAs
« CPD Compliance
« Upgrades/Mods/Reset

Workload & Urgency has not Subsided and has increased in Complexity!

JPO Mid-Term Priorities, FY11 Qtr 4
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Top 30 priorities...there are

many more
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phased workforce transition planning and management as workload shifts
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Program Management and Enablement
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Product Management and Support

MRAP
Lifecycle
Planning

Product Management

USAF

SOF

Manage
Configuration
of Vehicles

Plan and

Execute

Theater
Retrograde

Plan and
Execute Service
Distribution
Plan

N/A

Plan and
Execute
Disposal

2/17/2012

14



Product Management and Support
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USMC MRAP Family Tree

(Production through LRIP 21)
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i%s Pt 2B
ngga ; ::4 30 Sougar 6¥6 40 Cougar 6x6 40 Cougar 6x6
30(PL) CAT It A2 CAT I A1 CAT | A1
_ 40(GA) 40(DK) 10(J0)
—3-3- 0 -
Cougar 4x4 Cougar 4x4 Cougar 4x4 Cougar 4x4
Sole Source CAT 1 At CAT 1A2 ISS
755 (Incl 515 USA) 778 (Incl 55 TOWS)
ite Tie Tee BN o 4 OEMs
Cougar 6x6 Cougar 6x6 Cougar €x6 Cougar 6x6 7 Models
Sole Source CAT Il At CAT Il A2 ISS ¥
66 246 (Incl 93 USA) 123 160 {Incl 30 AMB/10 MARSOC) 1 3 Var'ants

===

4059 Vehicles

RG-33L CAT Il
HAGA

Oshkosh
MATV

MATV
5 0 1 4 (Incl 118 MARSOC/125 USA)
T ® MaxxPro Plus CAT | 2% MaxxP
RN Ambulance W/EFP & S 2 aen 48
1 zZs =2 Wrecker
15
e S
77 1 CAT 1 (515) Increase from USA realiocation
Buffalo 6x6 2CAT 11 (99) Increase from USA reallocation
Al 3 MATV (125) Increase from USA realtocation
77 4 MaxxPro Ambulance (24) realiocated to USA




Army MRAP Family Tree

(Production through LRIP 21)
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Future Army MRAP Family Tree

(production through LRIP 21)
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Future Army MRAP Family Tree

(production through LRIP 21)
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