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General Ann E. Dunwoody 
Commanding General  

U.S. Army Materiel Command 

Barack Obama 
President of the United States 

Ms. Heidi Shyu 
Assistant Secretary of the 

Army, Acquisition, Logistics and Technology 
ASA(ALT) (Acting) 

Gen. Raymond T. Odierno  
Army Chief of Staff 
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The Soldier!  
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Fallen Soldier Service in Michigan 
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President Obama Talks Strategy 
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"Our Army is the nation's force of decisive action, a relevant 

and highly effective force for a wide range of missions. Trust 

is the bedrock of our honored profession -- trust between 

each other, trust between Soldiers and leaders, trust between 

Soldiers and their families and the Army, and trust with the 

American people. I am honored to serve in the ranks of the 

great men and women who willingly serve our country." 

Gen. Raymond T. Odierno 

38
th

 Army Chief of Staff  
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  Provide Trained, Equipped, and Ready Forces 

  Develop the Force of the Future 

  Sustain High Quality All Volunteer Army 

  Adapt Leader Development 

 Foster Continued Commitment to the Army Professional 

MY PRIORITIES  

Gen. Raymond T. Odierno 

Armyõs New Chief of Staff 

http://usarmy.vo.llnwd.net/e2/rv5_images/leaders/odierno_max.jpg
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The Army will need to acquire technology 

faster by using commercial best practices.   

The Army will transform the acquisition 

process to better leverage fast developing 

technologies whereby Soldiers can rapidly 

provide feedback and effectively influence 

the developmental cycle. 

Need to move things faster through the 

acquisition process. 

Ms. Heidi Shyu 

Assistant Secretary of the 

Army, Acquisition, Logistics           

and Technology ASA(ALT) 

(Acting) 

What is the future going to be like in 10 years? 

What is the Army going to face? 

There is a wide array of threats. So are we     

focusing on the right portfolios to give us an edge?ò    

We need to lighten Soldier loads by reducing the 

amount of batteries they haul in their backpacks.   

We need to be more efficient, reduce data centers, 

reduce energy consumption and renewal energy 

sources . 

ASA(ALT)  

Adjusting to Requirements  
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General Ann E. Dunwoody 

Commanding General  

U.S. Army Materiel Command 

We have an obligation to help the chief of staff 

and the secretary rebalance the Army. 

  

Identify inefficiencies and free up resources so  

leadership can reinvest in soldiers, families, or 

programs to help the Army get back in balance 

with this incredible OPTEMPO.  We all have a 

responsibility to do that. 

 

Weôre trying to synchronize our                   

reset efforts to protect the dwell                  

time of our soldiers and families                       

to enhance quality of life. 

AMC Capabilities  

AMC  

Adapting their Capabilities  

Munitions 
Support  

Chemical 
Demil 

Foreign 
Military Sales  

Forward 
Support  

Global 
Contracting  

LOGCAP 
Army Pre - Positioned 

Stocks (APS)  

Armyõs Materiel 
Management Center  

Global Distrobution  
and Deployment  

RDT&E 

Arsenal/Depot 
Operations  
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HistoryéFuture 
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Past Vietnam Army  Post Vietnam Army  

6 Feb 2012 



Research, Development, Engineering  

Integrated Log Support Center (ILSC)  

Depots and Arsenals  

Army Contracting Command - Warren  
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