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« Expeditionary context

 Fiscal Environment

* Programs

« Affordability

Mk 18 UUV Robotics EOD
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ASN (RDA)\ \"

ASSISTANT SECRETARY OF NAVY (RD&A)

il Sz 4l Sieldiey * U.S. Marine Corps Ground Programs:

* Amphibious Assault Vehicles

* Tanks

* Tactical-wheeled combat and support vehicles

» Personal Protective Equipment (PPE)

* Ground-based radars and command and control

PRINCIPAL MILITARY DEPUTY
VADM Paul Grosklags

PRINCIPAL CIVILIAN DEPUTY
Mr. Jim Thomsen

Deputy Assistant * Artillery, weapons and ammunition
Program Secretaries
Executive SYSCOM of the .
Officers S Navy « Navy Expeditionary Programs:
(PEOS) (DASNS) * Explosive Ordnance Disposal

e Counter-IED / CREW

Joint Strike Integrated * Ground Robotics
Fighter = Warfare Systems Air * Biometrics
* Marine mammals
Ships L suaieniceysiais d - Tactical Vehicles
P Program (DRPM) Ships Exped Programs &
Log Mgmt * Non-lethal Weapons
Enterprise _
Information = Submarines Management u rErEeE L. L.
Systems & Budget * Acquisition Logistics Management
Aircraft
el I B Carriers I RDT&E
I Air ASW Assault I
SEE e | & Special Mission C4l & Space
LCS I B Tactical Air I

11

Assistant General

Counsel * Rapid Acquisition Processes

— Acquisiti
Procureme

Unmanned Aviation

Land Systems

Strike Wea ons

Facilitate Successful Acquisition Outcomes
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Expeditionary Warfare

The expeditionary mind-set is not dependent on acquisition. It is
instead derived from discipline, training, and an overwhelming
need to accomplish the mission regardless of the situation. An
expeditionary force is built on several key principles:

* Solving problems with minimal support and broad guidance.

. D : : : : :
Ft%mmmnw eploying and employing tailored, economical forces of almost any size and
Now and in the Future Conﬁg Ul’atlon .

« Deploying where there is no infrastructure and operating immediately.

USMC .. . .. . . . .
Expeditionary Force 21, Achieving success in those missions where action delayed is action denied.
Mar 2014 o

Living and operating in austere conditions where large support bases are
unacceptable or infeasible.

* Minimizing potential adverse cultural and political impact by stepping lightly in
all areas of support and infrastructure and working with our regional partners to
achieve success.

» Working with affected populations wherever deployed—because we respect
and protect those who are caught in the middle of a conflict or disaster.

Operation Damayan « Maintaining equipment, including aviation, in forward areas with organic
USMC Taiphoon Relief assets
Nov 2013 )

» Enhancing partnerships with Special Operations Forces that exploit our
complementary capabilities.

NDIA EXW Conference .
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“While meeting current commitments and preserving readiness, the
Marine Corps must reconfigure and refit to meet coming challenges.
The future evolving and complex security environment will only

increase the demands on the Marine Corps.”
Expeditionary Force 21, March 2014

PREVENT
CONFLICT

“Potential adversaries... compensate for U.S. conventional
=l military superiority by developing asymmetric approaches

| and capabilities.”
SECDEF Transformation Planning Guidance, Apr 2003

“The QDR describes the tough choices we are making in a period |
of fiscal austerity to maintain the world's finest fighting forces...
Although the future force will be smaller, it will be ready, capable,
and able to project power over great distances. Investment
decisions will ensure that we maintain our technological edge

over potential adversaries...
Secretary Chuck Hagel, QDR, 4 Mar 2014

NDIA EXW Conference .
19 Nov 2014 Unclassified



Strategic Trends and
Environmental Characteristics

" QUADRENNIAL
DEFENSE
REVIEW

e

P
EXPEDITIONARY

* CNO’s

Sailing Directions

PRIORITIES

VISION

Pressure for reductions in federal budgets
« will continue to increase; therefore, DoD cannot afford to
acquire capabilities exceeding military needs.
Operational issues will be more complex
» Designing systems to easily accept technological
improvements and support multiple mission needs will be
increasingly important.
U.S. military forces will be rebalanced.
Violent extremism
» will continue to threaten U.S. interests at home and around
the globe.
Unmanned technologies
« will continue to improve in many different capability areas.
Cyber domain
« will be a conflict environment as readily as land, sea, or air
and space.

Adaptable, Expeditionary Forces To Meet An Unknown Future

NDIA EXW Conference
19 Nov 2014
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2014 QDR .
National

Guidance Guidance
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Year Round Effort

Afghanistan & lraq

Planning, Programming, Budgeting And Execution Is A Continual

UNCLASSIFIED
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EF 21

FORWARD and READY:
Now and in the Future

DON Objectives for FY 2015

Strategy, Informed by Reality:

Threats, Opportunities, and a Dynamic Political/Military Environment

NDIA EXW Conference Unclassified
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e Mt e o “Rebalancing for a broad spectrum of conflict:
Future conflicts could range from hybrid
contingencies against proxy groups using
asymmetric approaches to a high-end conflict
against a state power armed with weapons of
mass destruction or technologically advanced
anti-access and area-denial capabilities.”

“We are repositioning to focus on the strategic
challenges and opportunities that will define our
OVERVIEW future: new technologies, new centers of power,
and a world that is growing more volatile, more

unpredictable, and, in some instances, more

threatening to the United States.”

UNITED STATES DEPARTMENT OF DEFENSE
FISCAL YEAR 2015 BUDGET REQUEST

MARCH 2014

This budget will protect basic and applied research despite a significantly
constrained fiscal environment to ensure our technological edge. The
Administration emphasizes a strong national investment in research and
development, emphasizing science and technology that is vital to our future
competitive advantage.

NDIA EXW Conference .
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OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER)/
CHIEF FINANCIAL OFFICER

Budget Totals in President’s FY 2015 Budget Request
DoD Topline, FY 2001 - FY 2019

(Current Dollars in Billions)
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UNITED STATES DEPARTMENT OF DEFENSE
FISCAL YEAR 2015 BUDGET REQUEST

OVERVIEW
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MARCH 2014
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FY01 FY02 FY03 Fy04 FYO5 FY08 FYO7 FYOB FY0S FY10 FY11 FY12 Fy13 FY14@FY1G FY17 FY18 FY18
B Base Budgat oco # Other éﬁ':l
* Reflects FY13 Enacted level excluding Sequestration
Placeholders only a75 | FY 2014 President’s Budget (PB14) 577
“A central challenge in delivering the best Navy possible for the funds 550
appropriated is properly balancing the cost of procuring force structure
and capability with the cost of maintaining them at an appropriate level 525 |
of readiness... Unstable budget levels...force reductions in
maintenance and training. Over time, this begins to take an untenable 500
toll on our enduring ability to deploy forces that are sufficiently ready e Sequester - Level Budgets
MR : , '
to complete their missions with acceptable risk... piAT—— - - vy - i
CNO POStUI’e Statement tO HASC, 12 MaI’Ch 2014 ——PB14 ——Sequester - Level Budgets - — PB15
NDIA EXW Conference ifi
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Dept of the Navy PB 15

Department of the Navy Topline
FY 2002-2019 (CY 2014)

200 -~
180
160
140
120
100 USN Programmatic Priorities: USMC Programmatic Priorities:
- Sea-based strategic deterrent - Ready Force, forward postured for Crisis Response
80 = Forward ready forces = Critical Fifth Generation Aviation (F-35)
= Capability and capacity to win decisively = Littoral/Land Maneuver Capability (ACV)
175.0 60 - Critical afloat and ashore readiness
1700 - = Asymmetric capabilities
» Relevant industrial base
165.0 - 40
160.0
1550 20
150.0
145.0 0
FY02 FY03 FY04 FY05 FY06 FY07 FY0S FY09 FY10 FY11 FY12 FY13 FY14 FY15 FYle FY17 FY18 FYy19
1400 T T
e e e e s e W Military Personnel H Operation and Maintenance [ Procurement B Research and Development
—#—PB14 —E—BCA {after BBA law) —&— PB15 Current PB15S Constant
O Military Construction @ SMOSF @ Estimated OCO
Figure 3 — FY 2015 DoN Budget by Appropriation Title ($148 Billion)
MILCOM, $1.5
R&D, $16.3 MILFERS, $45.0 - . . . .
PB15: Hard Choices; Innovative Approaches; Balancing Risk 3

FROC, S38.4
OEM, S46.8

1-6 FY 2015 Departweent of the Navy Budget
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FY2014] FY2015 FY2016 FEY2017 FY2018 FY2019] FYDP
CVN-21 - . i 1 - 1

SSNLT7A 2 2 2 2 2 2 10

DDG 51 1 2 2 2 2 2 10

- LCS 4 3 3 3 3 2 14

- [ HA(R) - 1 . 1

LHA-6 USS Amerig [-4T% - : ! ! !
Commissioned 11 Oct 1| =" ) ' ' ; ' ) )
MLP/AFSB 1 . i 1 i - 1

T-AQ) - i 1 i 1 1 £
Mew Construction Total QTY 8 7 8 1 10 8 u
New Construction Total (5B) £11.8 $119 $14.2 f15.6 £17.0 $159 746
LCAC SLEP 2 1 4 4 - 14
Chip-to-Shore Comnector - 2 5 5 3 11 31
S0 R - - - - 1 2 3
Moored Training Ships - 1 - 1 - - 2
CVNRCOH - i i i i . -
Total Shipbuilding QTY 12 12 17 21 23 21 54
Total Shipbuilding (SB) 5154 $14.5 $15.8 $17.6 5186 $17.7 $84.2

Report to Congress on the

Annual Long-Range Plan for
Construction of

Naval Vessels for FY2015

Prepared by:
puty Chicf of Naval Operations (Integration of Capabilities and Resources) (N8)
Offics of the Chief of Naval Operations
2000 Navy Pentagon
Washington, DC 20350-2000

June 2014

‘The estimated costof this reportor
stucly

Total Staplnnlding meludes all new comstnction, RCOH, SLEF or comversion e SCN, R&D aud NDSF, as well as
other velated lie thems Dcheding Service Craft, Outfitting and Post Delivery.

30 Year Shipbuilding Plan

1116 [ 17 [ 18 192022832425 ((26[2728 20303 ]32([3[d]3F([3F[3I7][3B

N4 [ 48[4

LHAILHD g9 e juofuojwojpujuojuf{tynpn )]

mpn]pmnmp10]9]8

LPD O L L s I o o O i O L O O A O R O VO R O O VB

mjpnn)pnnn]pnn]n

LSDILX(R) Ry 2{2|2|2{2| 4|34 B 32231210101 ]1

L L L A I

Totall 30 [ 31 ] 32 | 3 [ 33 )33 | 3 |33 |3 34|34 36|35 ]336 35|35 d[d]|B5|H|R2]2|B]B
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PEO Ships Workload

Ships Under Add’l Ships Under Pending Award Deliveries

Future Contracts

Construction Contract (FY14) (FY14)
4 DDG 51 class 10 ships DDG 51 FLT Ill
(DDG 113, 114, 115, 116) (DDG 117-126, FY13-17 MYP)
3 DDG 1000 class
(DDG 1000, 1001, 1002)
2 LPD 17 class 1LPD LX(R) (FY20)
(LPD 26, 27) (LPD 25)
1LHA 1LHA LHA 8 (FY17)
(LHA7) (LHA 6)
3 JHSV 4 JHSV 1 JHSV (gHsv 3)
(JHSV 4-6) (JHSV 7-10) 1 JHSV (JHSV 4)
1 T-AGS T-ATF (FY17)
(T-AGS 66)
1 MLP AFSB 1 MLP AFSB 1 MLP MLP AFSB (FY17)
(MLP 3 AFSB) (MLP 4 AFSB) (MLP 2)
2 AGOR T-AO(X) (FY16)
(AGOR 27, 28)
9SSC SC(X)(R) (FY18)
(SSC 1-9)
17 23 1 5 .
NDIA EXW Conference Unclassified
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Ship to Shore Mobility

Recapitalization of primary surface ship to shore connectors

LCU-1610 Class

i

NDIA EXW Conference
19 Nov 2014

Unclass

* Increased payload, temperature and sea
state parameters (74 tons; 100 F; high SS 3)

« 72 craft procurement ~$ 4.1B through 2027

* Under contract for detail design with options

for the first 9 craft

ied

» Analysis of Alternatives in progress
» Anticipate 32 craft procurement beginning

2018

13



Advanced Defense Vehicle Systems (ADVS BAE/IVECO

" SAIC/ST KINETICS/ARMATEC g LOCKHEED MARTIN/PATRIA/PLASAN

ACV 1.0
$15.5B $15.0B $16.3B
18.0
Major Systems (SM) FY13|FY14[FY15
16.0 w
Joint Strike Fighter (F-35) 1,281 856] 1,029
® 14.0 CH-53K 536 462| 573
2 12.0 Executive Helo Development 16 388
=] . = .
0 Shipbuilding
E 10.0 124 13.3 O%lio- R-Eplacementhrogl'am 506 l,FI'Sl 1,21*.3
5 12.0 Virginia Class SSN 81| 122| 205
= 8.0 AMDR 194 125| 145
- 6.0 CVN 78 158 148| 123
. & Surface Ship Torpedo Defense 84 86 53
10 I B
3 - MQ-4C Triton 613| 375| 498
2.0 . o e ' UCLASS 99| 122| 403
0.0 2.0 | 2.1 | 2.0 | 'zc::a- - X NUCAS - D 128] 21| 36
| o s
IS&TEY 20.1?\-'[311335]11\{81—1?14 DDEEEI—E)IJH;-LHT BT / — Amphibious Combat Vehicle 83| 123| 106
G/ATOR 70| 78] 99
DoN PB15 Budget brief 4 Mar 2014
NDIA EXW Conference Unc | assifi ed
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Major Combat Systems (SM) FY13 FY14
Weapons and Combat Vehicles
16

AAV PIP 32 17

Mod Kits (Armor/Weapons) 34 38 22
Weapons and Combat Vehicles 17 20 7
LAV PIP 26 6 78
Ground Base Air Defense (GBAD) 13 16 31
AAWS-Medium 29 66 0
MODKits (Missiles) 42 42 5
G/ATOR 0 0 89

RQ-21 14 67 71
Combat Support System 23 3 2
Common Computer Resources 212 109 34
Command Post Systems 33 84 38
Radio Systems 126 64 65
Radar Systems 135 102 20

Intelligence Support Equipment 51 71 44

Support Vehicles
Commerical Cargo Vehicles 14 31 11
HMMWV 6 1 57
Family of Tactical Trailers 28 23 10
CAC2S 0 0 12
JLTV 0 0 8
Tactical Fuel Systems 71 22 4
Power Equipment Assorted 69 63 9
Material Handling Equipment 36 37 2
EOD Systems 264 83 7
DoN PB15 Budget brief 4 Mar 2014
NDIA EXW Conference Unclassified

19 Nov 2014
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Sustainment

9, 9,

ACV 1.1 CALZS Phose 2 GIATOR CACZf Phase1

(Pre-MDAP) —
L JLTV(Army Lead Service) E
4

L "
s® = — i
< o 1) ) 4l

—

ACAT |

g
3
<

ACAT lli

P-19R Fire truck g FRC
394,106 e MACCS
1,097,102 Tt " MTVRTrailer
368,609 =

1,140,529
354,369 =3 National Advanced Mobility Consortium .} GBl]l}tl‘(Legacy)

1716 LA “*‘\; S AAV (Legacy)
1,446,925 gl 5y -
14,197 !

94,808
76,481
49,259
MTVR TRAILERS 43,334
P-1OR $ 120,343 |
Non-ACAT Total 456 227
_

* Over 90% expended; non-reporting

NDIA EXW Conference Unc I ass |f| ed
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Amphibious Vehicle
Replacement Strategy

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 3 32 33 34 35
123412341234 12341234[1234]123 JA[1 2341234123 412341234123 4] 1234123412341 2341234 12.3:4]1:2:3:4[1.23 4123 4] 203

Age
~ Ioc & = AAV a I—”—L*—l—-‘l—‘ ACV ) ‘_—In - L—l"_‘_]:‘;t::-A——»
42 O 1972 S EEHEEE
_ » Key Considerations
Total Requirement (12 BNS) o No changes to current
Amphibious Shipbuilding
Plan

AAV Survivability Upgrade and Sustainment

(Bridge) o No change to currently

programmed connectors
o Vehicle square footage is a

Procure Non-Developmental ACV finite resource (Amphibs,
(Production Models) MPSRON, connectors)
Connector Strategy
_ Work closely with our
w Procure ACV Variants Naval partners on the 9774
(C2, Fires, Log, Etc) next generation of =

surface connectors.

NDIA EXW Conference
19 Nov 2014
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DON Objectives for FY 2015

4. Increase Cost Effectiveness through
Enhanced Competition
* Enhance Timeliness of Program
Execution
* Preserve the Core Industrial Base
* Reset the Acquisition Workforce

6. Drive Innovative Enterprise
Transformation
* Strengthen Financial Management
and Auditability

+ Get the Requirements Right
* Make Every Dollar Count

+ Perform to Plan

* Mind a Healthy Industrial base

+ Rebuild our Acquisition Workforce Honoramis san Stscusy

4EN RD&

We have equipped the Navy and Marine Corps with the most capable warfare
systems in the world... The issue is affordability — acquisition costs are rising
fasterthan our topline. Simply put, without deliberate, sustained action 1o

reverse this trend, we put the future art risk.

Hon Sean Stackley, Now 20048

“The issue is affordability...”

NDIA EXW Conference
19 Nov 2014
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Managing DoD
Total Ownership Cost (TOC)

CAPE

OPERATING AND SUPPORT COST-ESTIMATING GUIDE MARCH 2014

% of Program Life-Cycle Cost
Average - Fixed Wing Aircraft

BROT&E %

= Proc %
MILCON %

BO&S%

% of Program Life-Cycle Cost
Average - Ground Systems

% of Program Life-Cycle Cost
Average - UAVs

% of Program Life-Cycle Cost
Average - Submarines

®RDTRE % W RDT&E % ®ROT&E %

®Proc % u Proc % u Proc %

MILCON % MILCON %

uO&S%

MILCON %

mO&S% ®O&S%

% of Program Life-Cycle Cost
Average - Rotary Wing Aircraft

®ROT&E %

= Proc %
MILCON %

nO&S %

% of Program Life-Cycle Cost
Average - Surface Ships

% of Program Life-Cycle Cost
Average - Space Systems

mRDT&E % ®RDTRE %

m Proc % ®Proc%
MILCON %

BO&S %

MILCON %
mO&S %

0&S Costs as Percentage of Total Life-Cycle Cost for Selected System Types

In order to improve its ability to meet the nation’s security needs in a time of increased fiscal constraint, the
QDR also calls for the Joint Force to “rebalance” in four key areas; (1) rebalancing for a broad spectrum of
conflict, (2) rebalancing and sustaining our presence and posture abroad, (3) rebalancing capability,
capacity, and readiness within the Joint Force, and (4) rebalancing tooth and tail. To satisfy these mandates
of the QDR strategy, the Navy has been compelled to make tough choices between capability and capacity,
cost and risk, and to do so across a wide range of competing priorities. Our fundamental approach to these
choices has not changed since | assumed this position. We continue to view each decision through the lens
of the tenets | established when | took office: Warfighting First, Operate Forward, Be Ready.

CNO Posture Statement to HASC, 12 March 2014

NDIA EXW Conference
19 Nov 2014
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Better Buying Power

Better Buying Power 2.0

A Guide to Help You Think

Pograms

" Mandste 30 ISaDERY 23 2 requinenont
*  Ingtule 2 sy siem of Invesiment planaing 1o dertve af]
*  Enfome afordadiity osps

Better Buying Power 3.0 DRAFT

Achieving Dominant Capabilities through Technical Excellence and Innovation

LSantpiCosis TAouon 2u8 e Produd i faoron

* mplementShould 0051° Based management

+  Emminale moundancy withinw afg her po &folios

* Ingtute 25y siem © measure the 003t performance O
InstRAD g 203 15 353053 e eMeolivaness Of QU |

* Bl stronger partneniips with the requiremen is ood
oontrol costs

*  Incresse heindorporation of defense expo L INYy fol
desgns

ety Pocuive S nopasnmnausin e cowd  Achieve Affordable Programs Eliminate Unproductive Proc and Bureaucracy
+ ANQN D ROEIDELY MOre SONSY WER Depariment QO8ls

< motey woropridevoat et yous - Continue to set and enforce affordability caps - Emphasize Acquisition Executive, Program Executive
* Inarese uie of Fiaed Pris incenive oontracts i Loy Officer and Program Manager responsibility, authority, and

+ Batisrcenn g compett . . . . . . ili
- .rv:.u'k...:::::‘:.x::,“;.,.m::‘..” chieve Dominant Capabilities While Controlling Lifecycle Costs accountability

it siser o wnte oo WEEp.  Strengthen and expand “should cost” based cost management : gfducercycée times "';"ht'_le ensuring som:nd |r:1vetst;1f1ent§
e v - - T . -
© Rasmaseouiog o Geasrsstiumostomonmsy  +  Build stronger partnerships between the acquisition, requirements, reamiine documentation requirements and staft reviews
- ER PREIAR MR T T and intelligence communities . .
Elminade Unoroda e Prooesies ind BRmuIOT iri i i
oS raasangy of Hanes asaas iars ovairouen - Anticipate and plan for responsive and emerging threats Promote Effective Competition .
* ResmohizeAE FEQ ma Ml respensany sitna - Institutionalize stronger DoD level Long Range R&D Planning - Create and maintain competitive enwronr_nents
= Red00ecrole tenes wile eas 803 Sound iavesément « Improve technology search and outreach in global

Incentivize Productivity in Industry and Government markets

«  Align profitability more tightly with Department goals . L .

- Employ appropriate contract types, but increase the use of Improve Tradecraft in Acquisition of Services
incentive type contracts . Inf?resse smallfbusn;e?s par‘tlmﬁatlon, including more

Expand the superior supplier incentive program across DoD . gtr‘:‘:’u “:ﬁ;:f::nt?;?; riaf:e:r:fem outside the normal

Increase effective use of Performance-Based Logistics acquigilion chain g

Remove barriers to commercial technology utilization

Improve the return on investment in DoD laboratories * Improve requirements definition -
Increase the productivity of IRAD and CR&D - Improve the effectiveness and productivity of contracted

engineering and technical services

=

Incentlwze Innovation in Industry and Government
Increase the use of prototyping and experimentation

mprove the Professionalism of the Total Acquisition Workforce

. - Establish higher standards for key leadership positions
Emphasize technology insertion and refresh in program planning - Establish stronger professional qualification requirements
Use Modular Open Systems Architecture to stimulate innovation for all acquisition specialties

Increase the return on Small Business Innovation Research (SBIR) - Strengthen organic engineering capabilities

Provide draft technical requirements to industry early and involve - Ensure the DOD leadership for development programs is
industry in funded concept definition to support requirements technically qualified to manage R&D activities
defln_ltlon S . « Improve our leaders’ ability to understand and mitigate

« Provide clear “best value” definitions so industry can propose and technical risk

DoD can choose wisely - Increase DoD support for Science, Technology,

Engineering and Mathematics (STEM) education

Continue Strengthening Our Culture of:
Cost Consciousness, Professionalism, and Technical Excellence

NDIA EXW Conference
19 Nov 2014 Unclassified 20




Summary

We will maintain our Expeditionary Agility
— Retain Lessons Learned
— “Rebalance” while adapting to budget pressures

Solutions must be affordable
— Joint service, multi-community, industry collaboration | &
on requirements, technology and programs |

Industry a full partner

“The Marine Corps will continue to meet the needs of the Combatant Commanders as a
strategically mobile force optimized for forward-presence, and crisis response. As we
continue to work with Congress, the Department of the Navy, and the Department of
Defense, your Marine Corps remains focused on today’s fight and the Marines in harm’s
way. The United States Marine Corps will remain the nation’s premier crisis response

force. We will remain most ready, when the nation is least ready...”
CMC, 2014 Report to Congress, Posture of the USMC, 12 Mar 2014

NDIA EXW Conference .
19 Nov 2014 Unclassified
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Expeditionary Programs < Logistics Management

Iscussion...




