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Nod to Industry

e THANK YOU!
e Significance of the Defense Industry to our National Security

* YOU and your dedication are why we are successful


Presenter
Presentation Notes
Nothing we do is possible without what the defense industry does for this nation. Not the lives saved, not the enemy killed, not the good will established, not the mission accomplished.
 
So I want to take a moment this morning to Thank You for the hard work you do day in and day out to make sure that when Sailors and Marines get equipment it’s the right equipment and it works.   
 
Unfortunately, the support you provide is generally not in the headlines, in fact when you get in the headlines it’s rarely for something good. 
 
The fact that you do such a great job and the fact the Navy and the Marine Corps have been successful around the world is a testament to the skill level of the people here and the people that you represent.
 
It is also a testament to the dedication you have to this country!  And make no mistake about it – WE understand and appreciate your dedication.
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Asia Pacific Rebalance

. relationship
& with China

Stronger alliances with Japan,
South Korea, Philippines, Thailand,
Australia

Strategi partnership
with India

Enhanced partnerships with Singapore, Indonesia,
Malaysia, Vietham, Brunei, New Zealand

B Presence

Increased demand for Amphibious Ships to meet the ‘Rebalance to the Pacific’
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The “New Normal”
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Navy & Marine Corps Challenges

e Force Structure and Distribution
— Pacific Rebalance and “New Normal”
— Readiness and Wholeness vs. Forward Presence

e Aging Fleet / Limited Inventory
— Ship Building Timelines
— Cost to maintain legacy ships

* Budget Pressure
— Sequestration Impact
— Achieving required ship count
— Improving maintenance programs
— Modernization, figuring out what is “good enough”


Presenter
Presentation Notes
 Current US and USMC issues are the balancing act between ‘How We Fight,’ ‘Role and Size of the Amphibious Fleet’ ‘Ship Building Timeline,’ and ‘Fleet Utilization and Readiness’ while juggling ‘Service Priorities,’ an ‘Aging Fleet,’ and a ‘Reduced Budget.’  With a smaller fleet we are experiencing issues in readiness, time for availabilities, and capacity concerns.  We continue to look for ways to enhance proven current capabilities. 
 An additional challenge is the Force’s, especially the Expeditionary Force’s, current over-dependency on Overseas Contingency Operations (OCO) funding to pay for its enduring, core capabilities.  This equates to unprudent risk.  In today‘s increasingly austere budget environment, the Navy (and DoD writ large) must, with a sense of urgency, rebalance its baseline funding accounts.  This is admittedly difficult to do as our “tradespace” is increasingly constrained.
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N95 Current Focus

1) Maintain Force Structure

2) Improve Readiness

3) Prioritize Maintenance over Modernization

4) Transition to future systems over legacy systems
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How can you help us?

* Increased need for platform flexibility, interoperability and affordability

» Coordinated, combined industry requirements and acquisition processes in order
to drive-down costs and schedule

* Future Expeditionary Capability at Affordable Cost

OPNAYV, Acquisitions and Industry are a team. We MUST work together early

and throughout the process.



Presenter
Presentation Notes

I tend to look at the industrial base as part of our force structure.  Because we are dependent on you to execute our missions – we need to think about it that way.  Industry needs to be as capable as possible for as little cost as possible. So how do we set the conditions for industry to be more capable, sustain it, and at the same time motivate it – to be leaner, to lower overheads, to be as efficient and effective as possible? 

Largely by the way we develop requirements and contract. 
 
 Must balance technology between current warfighter demand AND the future threat
Increase lethality & survivability
Increase speed and weapon capability
Reduce maintenance….drive reduced manpower.

  We must have systems with common architecture, modular components, standardized interfaces, and intuitive human controls

   We must work together!

“In order to be viable we need to make affordability a requirement.”  -- Which includes tagging affordability against requirements so we don't end up off trrack when we're halfway through development.
 
You are very familiar with this sort of thing, you have to make investments that you can afford and that are going to give you a return.  It benefits no one to have a program that gets out of the margins.
 
So a lot of this is about the government being better at doing its job, and yes, the government needs to do its job however we need innovative ideas and approaches from industry to deliver the capabilities we need on time and on budget.  

Facing reduced budgets is not all bad...because this can’t be simply about cutting.  It has to be about investing as well – investing in future technology, in amphibious capability, in lighter and more energy efficient programs, in unmanned systems, investing in cyber, investing in vehicles. 

Selective modernization, while aggressively maintaining and improving capabilities that we already have is key to our future success in responding to crisis.
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Questions?

MajGen Robert “Whaler” Walsh
Director, Expeditionary Warfare Division (N95)
CNO OPNAY Staff, N9 Requirements & Resources
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