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• U.S. Marine Corps ground programs:  
• Amphibious Assault Vehicles 
• Tanks 
• Tactical-wheeled combat and support vehicles 
• Personal Protective Equipment (PPE) 
• Ground-based radars and command and control 
• Artillery, weapons and ammunition  

• Navy Expeditionary Programs 
• Explosive Ordnance Disposal 
• Counter-IED / CREW 
• Ground Robotics 
• Biometrics 
• Marine mammals 
• Tactical Vehicles 
• Non-lethal Weapons 

• Acquisition Logistics Management 
• LCSP / ILA 
• PBL 
• O&MS 
• DBS OEP 
• PDREP 

• Rapid acquisition processes 
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• The Budget 
 

• Current environment and 
Balancing risk 
  
•Global EOD Force 
 
• Industry Engagement 
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How Does DoD Decide  
What to Fund? 

Planning, Programming, Budgeting and Execution is a constant 
year-round effort 
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The future will not be like today. As we look ahead, we see a world of increasing 
instability and conflict… Failed states or those that can not adequately govern 

their territory can become safe havens for terrorist, insurgent and criminal 
groups that threaten the U.S. and our allies... (former) Secretary of Defense 

Robert Gates described this resulting hybrid warfare as the “lethality of state 
conflict with the fanatical and protracted fervor of irregular warfare, where 

Microsoft coexists with machetes, and stealth is met by suicide bombers.” This 
is the world in which we will live....this is where we will operate! 

Commandant’s Planning Guidance 2010 
 

 “Potential adversaries… compensate for U.S. conventional military superiority 
by developing asymmetric approaches and capabilities.”         

                   SECDEF Transformation Planning Guidance, Apr 2003 
 

“As the United States completes its transition in Afghanistan and looks to the 
future, the international security environment remains uncertain and 

complicated. The United States will likely face a broad array of threats and 
opportunities and must prepare to address both effectively in the coming 

years... At the same time, the technology-enabled 21st century operational 
environment offers new tools for state and non-state adversaries such as 

terrorists to pursue asymmetric approaches, exploiting where we are weakest. 
In the coming years, countries such as China will continue seeking to counter 
U.S. strengths using anti-access and area-denial (A2/AD) approaches and by 

employing other new cyber and space control technologies. 
2014 QDR, 4 Mar 2014 
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Operational Relevance  
Throughout the ROMO 

USS Stark 

HMS Antelope 
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Not Just About IEDs 

Chad 2002 

From setting global norms to defeating 
terrorist threats and providing 

humanitarian assistance, the United 
States collaborates with allies and 

partners to accomplish a wide range of 
strategic, operational, and tactical goals. 

 2014 QDR 
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“An Ounce of Prevention”  
Michael Hammerschlag 

Iraq 2003 

• Integration into the Joint Force? 
• Joint Exercises? 
• Joint Doctrine? 
• Operational Planning? 
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Is Worth a Pound of Cure... 

MCM experience of Desert Storm led 
to better awareness, better planning 
and task organized forces.  
• Joint Exercises 
• OPLAN annex and TPFDD 
• CTF 56  
  
Prepared for 2003... Unclassified NDIA EOD  Conference 

1 May 2014 
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The expeditionary mind-set is not dependent on acquisition. It is 
instead derived from discipline, training, and an overwhelming need 
to accomplish the mission regardless of the situation. An 
expeditionary force is built on several key principles:  
• Solving problems with minimal support and broad guidance.  
• Deploying and employing tailored, economical forces of almost any size 

and configuration.  
• Deploying where there is no infrastructure and operating immediately.  
• Achieving success in those missions where action delayed is action 

denied.  
• Living and operating in austere conditions where large support bases 

are unacceptable or infeasible.  
• Minimizing potential adverse cultural and political impact by stepping 

lightly in all areas of support and infrastructure and working with our 
regional partners to achieve success.  

• Working with affected populations wherever deployed—because we 
respect and protect those who are caught in the middle of a conflict or 
disaster.  

• Maintaining equipment, including aviation, in forward areas with organic 
assets.  

• Enhancing partnerships with Special Operations Forces that exploit our 
complementary capabilities.  

EOD as an Expeditionary Force 

USMC  
Expeditionary Force 21,  

Mar 2014  
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FY15 DoD Budget Request 

Unclassified 

Going forward, we will also remember the lessons of history and avoid 
repeating the mistakes of the past when our military was left ill-prepared for the 
future.  As we end today’s wars and reshape our Armed Forces, we will ensure 
our military is agile, flexible, and and ready for the full range of contingencies... 
    President Barack Obama, 3 Jan 2012 

NDIA EOD  Conference 
1 May 2014 

“Rebalancing for a broad spectrum of conflict:  
Future conflicts could range from hybrid 

contingencies against proxy groups using 
asymmetric approaches to a high-end conflict 
against a state power armed with weapons of 
mass destruction or technologically advanced 

anti-access and area-denial capabilities. 
Reflecting this diverse range of challenges, the 

U.S. military will shift focus in terms of what 
kinds of conflicts it prepares for in the future, 
moving toward greater emphasis on the full 

spectrum of possible operations.” 
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Department of Defense  
FY 2015 Budget Submission  

Some relief in FY15, Continued risk FY16 and out 
NDIA EOD  Conference 
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This year’s baseline budget submission was 
framed by our following Service level 
priorities:  

1. Continue to provide the best 
trained and equipped Marine units 
to Afghanistan.  

2. Protect the readiness of our 
forward deployed rotational forces.  

3. Reset and reconstitute our 
operating  

4. as much as is humanly possible, 
modernize our force 

• And lastly…we will keep faith with our 
Marines, Sailors and our families.  

CMC Statement to HASC 16 April 2013 
 

 

NDIA EXW  Conference 
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Balancing capacity, capability 
and readiness 

Unclassified 

We will continue to view each of our choices 
through the lens of the three tenets I established 
when I took office as CNO:  
1. Warfighting First,  
2. Operate Forward, and  
3. Be Ready.  

CNO Statement to HASC 18 Sep 2013 
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    FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY15/FY14 

    
(Base & 
OCO) Base Enacted OCO Enacted Total Enacted Base % Change 

O&MN Combat Support 
Forces 

2,101,091 906,231 1,212,296 2,118,527 892,316 - 1.5% 

OPN Underwater EOD 
Programs 

30,605 31,513   31,513 58,783 +86% 

OPN Explosive Ordnance 
Disposal Equip 

3,574 46,586   46,586 20,619 -56% 

PMC EOD Systems 263,651 40,011 42,930 82,941 6,528 -83% 

RDTE 
Joint Service Explosive 
Ordnance 
Development 

41,468 34,958   34,958 21,399 -38% 

RDTEN 

Joint Counter Radio 
Controlled IED 
Electronic Warfare 
(JCREW) 

42,421 15,874   15,874 15,227 -4% 

RDTEN 
Joint Service Explosive 
Ordnance 
Development 

7,394 8,897   8,897 8,985 +1% 

DoN FY15 Budget Request 
Relevant to Navy and Marine Corps EOD 

Bottom Line 
• Previous decade has left EOD forces with unprecedented capability and readiness levels 

• “Investment Accounts” (RDT&E, Procurement) will vary with maturity of acquisition programs 

•   Readiness remains a priority 

Don’t draw conclusions from this year’s snapshot 
NDIA EOD  Conference 

1 May 2014 Unclassified 
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ASN RDA Imperatives 

• Get the Requirements Right 

• Make Every Dollar Count 

• Perform to Plan 

• Mind a Healthy Industrial base 

• Rebuild our Acquisition Workforce 

 

Honorable Sean Stackley 
ASN RDA 

We have equipped the Navy and Marine Corps with the most capable warfare 
systems in the world… The issue is affordability – acquisition costs are rising 

faster than our topline.  Simply put, without deliberate, sustained action to 
reverse this trend, we put the future at risk. 

    Hon Sean Stackley, Nov 2009 

Unclassified NDIA EOD  Conference 
1 May 2014 
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Small Business 

www.secnav.navy.mil/smallbusines
s 

www.acq.osd.mil/osbp/ 

“Increase small business roles and opportunities: Small businesses, as both 
prime contractors to the Department and sub-contractors within the supply 
chain, are effective sources of innovation and reduced cost. The Department will 
continue its emphasis on improving small business opportunities.” 

 Hon Frank Kendall, BBP 2.0 

USD AT&L BBP 2.0 Memo 

NDIA EOD  Conference 
1 May 2014 

Unclassified 



Summary 
• The Department is “rebalancing” from OIF and OEF 
• EOD remains relevant 

– Skill set is not simply IED 
– It’s the “expeditionary mindset” 

• With a technical focus on ordnance and energetic threats 

• Solutions must be affordable 
– Joint service, multi-community, industry collaboration 

on requirements, technology and programs 

• Industry a full partner 

“We understand that this is a time of unsettling change for our military… however, we will 
use this situation as an opportunity to shape the future naval force to sustain its 

relevance and affordability. 
Like today, our future force will be where it matters, when it matters, by maintaining a 

robust forward presence and appropriate readiness.” 
Admiral J. Greenert, USN 
General J. Amos, USMC 

Proceedings Magazine, Jun 2013 

19 Unclassified 
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Discussion… 
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