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NECC/NECCPAC
Manpower Review
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NECC Organization
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COMNECC
POM-16 Strategy

= Meet CNO'’s tenets of Warfighting First, Operate Forward, and Be Ready
= Preserve capacity to enable Navy Expeditionary Forces to:

» Control and protect the battle-space at the sea-shore interface;

» Protect high value assets in the littorals and restricted waterways;

» Protect critical Navy infrastructure; and

» Provide naval capability which the joint community is unable to fill for the
fight ashore

= POM priorities

1. Force Capacity
Force Protection/Force Application
Command and Control

Battlespace Awareness
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Logistics

OPNAV 957 Adaptive, Responsive, Expeditionary



OEF & OIF Support

— Pending completion
— OCO Funding

Expeditionary Command & Control
« Standing Task Forces
» CTF 56/68

» Major Combat Operations
* TF Troy/Paladin

« DSCA/HADR
* Haiti/Hurricane Sandy

SOCOM Support

SOF
* NSW
« JSOC

Expeditionary Salvage
» USS Guardian Salvage Operation

MCM

* CTF 52

OPNAV 957 Adaptive, Responsive, Expeditionary
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EOD MISSION SHIF

« SHIFT TO THE PACIFIC
— Established NECCPAC
— Establishing CTF 75
— Direct support to SOC-KOR

* Future Expeditionary MCM Company Support to Theater
Commander

— Expeditionary MCM Companies to close 51" FLT gap
— 5 FLT FASTLANE initiative FOC (MK-18 UUV system)

e SOF Support
— NSW MOU
— Increase CRF support
— SOC-KOR
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