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Summary Situation 
• Early and vigilant focus on equipping and operations  

– Both U.S. and non-U.S. weapons and equipment 
– “Nodal” and isolated logistics successes 
– Effective security force operations 

• Late focus on multi-echelon “sustainment” SFA 

• Failure to see, understand, train and advise the “basics”  
in logistics 

– If it doesn’t break, it doesn’t need fixed 
– If you can’t measure readiness, you are just guessing 
– Supply chain must support operations and maintenance 

• All strategies, plans, initiatives, budgets, and contracts  
must lead toward “Self-sustainability” 

• Partnership triad objectives must be synchronized:  
host nation security forces, coalition forces, contractors   
 







Summary Situation 
• Early and vigilant focus on equipping and operations  

– Both U.S. and non-U.S. weapons and equipment 
– “Nodal” and isolated logistics successes 
– Effective security force operations 

• Late focus on multi-echelon “sustainment” SFA 

• Failure to see, understand, train and advise the “basics”  
in logistics 

– If it doesn’t break, it doesn’t need fixed 
– If you can’t measure readiness, you are just guessing 
– Supply chain must support operations and maintenance 

• All strategies, plans, initiatives, budgets, and contracts  
must lead toward “Self-sustainability” 

• Partnership triad objectives must be synchronized:  
host nation security forces, coalition forces, contractors   
 


	“Partnering” �in Security Force Assistance��- Afghanistan as an Example -
	Summary Situation
	Slide Number 3
	Slide Number 4
	Summary Situation

