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Better Buying Power 3.0 DRAFT » Areas of Systems Engineering

Achieving Dominant Capabilities through Technical Excellence and Innovation FO cus:

Ellmlnate Unproductive Processes and Bureaucrac

Achieve Affordable Programs o . e s 5 " , .
7 ili mphasize Acquisition Executive, Program Executive
Continue to set and enforce affordability caps OTﬁE:er and Frggram Manager respons?blllty, authority, and - I m p rove O u r Iead e rs ab I I Ity to
Achieve Dominant Capabilities While Controlling Lifecycle Costs accountability : ) ) e : :
Strengthen and expand “should cost” based cost management Reduce cycle times while ensuring sound investments U n d e rStan d an d m |t| g ate teCh n | Cal “S k

Build stronger partnerships between the acquisition, requirements, Streamline documentation requirements and staff reviews

and intelligence communities

Anticipate and plan for responsive and emerging threats Promote Effective Competition H H H
Institu[:icnalize ztronger DgD level Long Range lg&D Planning + Create and maintain competitive environments - Use M OSA to stimu |a.te Innovation
Improve technology search and outreach in global

Incentivize Productivity in Industry and Government markets I h f f ; d
Align profitability more tightly with Department goals —
Employ appropriate contract types, but increase the use of Improve Tradecraft in Acquisition of Services m prove the effectiveness an
Incenie Ype COMract r incent Shecive use ofmarket research o roductivity of contracted engineerin
Expand the superior supplier incentive program across DoD . Strengthen contract management outside the normal p y g g

Increase effective use of Performance-Based Logistics
Remove barriers to commercial technology utilization
Improve the return on investment in DoD laboratories

acqmsmcn ::haln

and technical services

Imprcve the eﬂectlveness and prcducﬂvn:y of contracted

Increase the productivity of IRAD and CR&D ’ g and technical services
Incentivize Innovation in Industry and Government =~ Improve the Professionalism of the Total Acquisition Workforce - Strengthen Organlc englneerlng
- Increase the use of prototyping and experimentation - Establish higher standards for key leadership positions T
¥ : Establish stronger professional qualification requirements Capabllltles

Provide draft technical requirements to industry early and involve
industry in funded concept definition to support requirements
definition

Provide clear “best value” definitions so industry can propose and
DeD can choose wisely

programs is

-
ecnnical ris

Engineering and Mathematics (STEM) education e 13 other areas antici p ated to

Continue Strengthening Our Culture of: : :

Cost Consciousness, Professionalism, and Technical Excellence m ake CO ntrl b Utl ons

Achieving Dominant Capabilities through Technical Excellence and Innovation

gﬂ;?zglrf?ggefsessme”ts Distribution Statement A — Approved for public release by DOPSR on 10/7/14, SR# 14-s-2585 applies. Distribution is unlimited.



Summary of Relationships

Performance vs. SE Capability - All Projects
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