
Test and Evaluation in the 
Department of Homeland Security 

22 July 2014 

 

Dr. Steven J Hutchison 
Director, Test and Evaluation 
Acting Director, Acquisition Support and Operations Analysis  
 



Presenter’s Name          June 17, 2003 

Department of Homeland Security 

2 

A homeland that is safe, 
secure, and resilient 

against terrorism and other 
hazards, where American 
interests, aspirations, and 

way of life can thrive. Jeh Charles Johnson 
Fourth Secretary of Homeland Security 
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• Prevent Terrorism and Enhance 
Security 

• Secure and Manage Our Borders 

• Enforce and Administer Our 
Immigration Laws 

• Safeguard and Secure Cyberspace 

• Strengthen National Preparedness 
and Resilience 

http://www.dhs.gov/quadrennial-homeland-security-review-qhsr 
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U.S. Customs and 
Border Protection 
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Citizenship and 
Immigration Services 

US Secret Service 
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T&E Policy 

Acquisition 
Workforce T&E 

Competency 

T&E  
Center 

of Excellence 

http://coe.dhs.gov/TE_COE/SitePages/TE_Home.aspx  
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Credential 
Authentication 

Advanced 
Imaging 

Explosives 
Detection 

Biodetection Radiation 
Detection 
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Immigration and  
Border Security Programs 
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ELectronic Immigration  
System (ELIS) 

Tactical Communications 
Modernization (TACCOM) 

Automated 
Commercial 

Environment 
(ACE) 

Integrated 
Fixed 
Tower 
(IFT) 



Presenter’s Name          June 17, 2003 

National Preparedness Programs 
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National Security Cutter 

Offshore Response Cutter Fast Response Cutter  

HC-144A 
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Cyberspace and Homeland 
Security Enterprise Programs 

14 

National Cybersecurity Protection 
System (NCPS)  

  

Continuous Diagnostics 
Monitoring (CDM) 
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Transportation Security Laboratory 
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• Independent Test & Evaluation 
provides Certification/Qualification 
services in support of TSA. 

• Developmental Test, Evaluation and 
Assistance 

• Expertise in testing, explosives 
handling, physics and chemistry of 
detection, and blast mitigation 

• Rapid response team capabilities 

• Extensive explosive inventory and 
specialized facilities 
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Approval 

• 3 Program Levels 
− Level 1: > $1B 
− Level 2: $300M - $1B 
− Level 3: <$300M 

• Master Acquisition Oversight List 
− 112 programs 

+ 72 Major (Level 1 or 2) 
+ 40 Component (Level 3) 

− 2/3 Information Technology 
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• Shift Left! 

• Cybersecurity T&E 

• Support and strengthen DHS Component T&E efforts 

• Improve support to Acquisition Programs and R&D efforts 

• Enhance training and infrastructure 

DHS T&E Initiatives 
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