United States Transportation Command
(USTRANSCOM)

Operational/Technical Challenges & Opportunities

Mr. Lou Bernstein

Approved for Public Release Together, we deliver. 1



UNCLASSIFIED

We Do

INngs

Th




A UNCLASSIFIED

USTRANSCOM ... DISTRIBUTION PROCESS OWNER

“USTRANSCOM provides full-spectrum global mobility
solutions and related enabling capabilities for supported

customers’ requirements in peace and war.”
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The USTRANSCOM Team
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Challenge -- Deliver an end-to-end deployment and distribution capability that’s

Precise, Reliable & Efficient
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On Any Given Day........

e 25 ships underway + 9 ships loading
or offloading

e 1,000 truck cargo shipments
e 1,600 household goods movements

e 400 airlift sorties

e 60 operational air refueling sorties

e 35 patients being air evacuated

e 25 couriers enroute

e Aircraft takeoff or landing
every two minutes

TCJ5-GC UNCLASSIFIED Together, we deliver.
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» USTRANSCOM S‘rraliegngel‘socusAreas

Vision: Deliver critical transportation & enabling capabilities that help make
America a global power
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RDT&E Program Foundatlon/V|S|on

UCP: “Coordinating and overseeing the DOD distribution system to provide interoperability,
synchronization, and alighment of DOD-wide, end-to-end distribution.”
Improve JDDE logistics effectiveness & efficiency

- Provide tangible cost savings to be passed back to the DoD
PBD 703: “.need for a centralized R&D program for quick payoff technologies to enhance the

efficiency and effectiveness of Defense distribution and transportation systems.”

- Develop and deploy joint, relevant technologies to improve Warfighter

DoDI 5158.06: “Enhance the DOD global distribution system by engaging in innovative and

transformational distribution-related research, including force projection, sustainment, and
redeployment/retrograde related research, ...”

>S475M Services/Agency/OSD leveraged;
>90% Transition Rate (DOD metric is 30%);
Return on Investment 7:1

TCJ5-GC UNCLASSIFIED Together, we deliver.
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Research & Development
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Gaps;
A PS; t Governance |
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» Approx $30M/yr budget; typically S4M-S8M available for new initiatives each year (6-8 projects)

e Over 60 industrial, 50 government and 10 academic partners have received USTRANSCOM RDT&E
funds

* Only submissions from government organizations are considered

* Industry may partner with government sponsor, but acquisition rules must be followed

e Annual solicitation announcement (E-mail, web page, DTIC) for Phase | White Papers is 1 March

TCJ5-GC UNCLASSIFIED Together, we deliver.
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RDT&E Info (http://www. transcom m|I/rdte/)

Home | Privacy | FAQ | Our History | Contact Us

Transforming Defense Distribution

FY16 Project Solicitation

: c i
Ongoing Projects O {government only)

The USTRANSCOM Research Development Test & Evaluation
s program explores innovative joint technologies that address - P
HEbarates \) Distribution Process Owner (DPO) and Defense \) Reldid 1 ks

Transportation System (DT %) capability gaps.
Transitioned/Completed &

= i
ProjectsiCapabilities \_) Program Training

RDTE Background

Lou Bernstein, RDT&E Program Director, lou.bernstein.civ@mail.mil, (618) 220-4337
or email the USTRANSCOM RDT&E Team at transcom.scott.afb.tcj5j4.list.rdte@mail.mil

TCJ5-GC UNCLASSIFIED Together, we deliver. |
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