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Sew Two Key Concepts

[ For the Army to continue to win in a complex world, we must - ]

Improve and Thrive in Optimize Human
i Ambiguity i Performance
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OUR PROFESSION — LIVING THE ARMY ETHIC What HaS Change d‘7

Problem Statement.: The Nation faces a more complex and ambiguous
threat environment than ever before. For the first time in history, we must
design the Army to face an enemy that can rapidly adapt to exploit our

. weaknesses and avoid our strengths.

Changes in the Environment

Threat organization: Many potential adversaries
are native to an ambiguous environment and remain
indistinguishable from protected populations.

Technology: Adversaries can rapidly translate
commercial innovation into military advantage.

Information: Information diffuses rapidly to a global

audience leading to unexpected, emergent behaviors
In societies.

Societal Expectations: Society increasingly
demands Soldiers and leaders to be expert at
choosing if to use violence, not just how.
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“In the struggle for survival, the
fittest win out at the expense of
their rivals because they adapt
themselves best to their

environment.”
—— Charles Darwin
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The cognitive demands on the Soldier grow more important as
strategic uncertainty grows. Thrives in uncertainty-

Committed

. Critical
Doctrine

Empowered

Empowered
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The Army’s Hedge
Against Uncertainty:
Cohesive teams of
Army Professionals

Amorphous and that thrive in

Clear and

Present Ambiguous s
Threats North Korea Cyber threat Threats conditions of
: . Criminal Homeland uncertainty and
China Russia .
Networks Security i

| To prepare for an uncertain future, the Army must optimize the performance
of every Soldier and leader through innovation and investment in education,
training, and leader development.
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HD Task Force Organization
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! Temporary Ad hoc Task Force (~24mo)to
— Transform HD to Integrated operationalize and integrate HD.
efforts in CoEs. (Mr. Tim CURRENT: PROJECTED: Human Dimension
Galvin, 913-684-4481) '\C"I'\';f i 1(2) Capability Development Task Force (HD CDTF)
CTR.: 3 5
TOTAL: 12 27

— Describe and Integrate HD
among AWFC (LTC Ken
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HD Capability Research Tm
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— Conduct research and
capture meta data of existing s e & m
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ﬁ s https://combinedarmscenter.army.mil/sites/hd/HD _Library/HD_Dashboard.aspx
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"We cannot expect to capture the imagination of combat—seasoned
forces that have been in some of the most complex environments imaginable
for almost a decade by sitting them in a classroom and bludgeoning them with
PowerPoint slides. We must make the 'scrimmage' as hard as the 'game' in both
the institutional schoolhouse and at home station."

—— (General Martin E. Dempsey
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